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Preface 

 

One of the key elements of the mission and value statements adopted by The Town Council, and a long standing goal 

for the Finance Department, is the establishment of the Town’s budget as a communication tool that provides for the 

effective and timely exchange of information between Town Government and its citizens.  

 

In the past, while the annual budget was developed with a great deal of citizen/council interaction, public hearings 

and work sessions, the resulting budget document had been developed primarily for internal use. This document 

represents the Town’s ongoing attempt to provide a vehicle that can serve as an effective internal operational tool, 

and provide the casual reader, “the Citizen” of the Town of Warrenton or similar interested party, a detailed 

description of the budget process, significant information relating to the internal workings, purposes, goals and 

primary functions of the various departments established to provide services, as well as define certain policies and 

procedures established by the governing body.  

 

The document attempts to provide basic information relating to the goals and objectives established by its elected 

officials, a description of the budgetary process, the source or background surrounding the individual revenue or 

expenditure estimates, identification of the major components of the Town’s financial structure and accounting 

methods, explanation of the function and goals of the major departments or cost centers as well as highlight the 

sources of revenues and types of expenditures and the methods by which these estimates were established. In short, it 

attempts to provide the taxpayer, councilperson, department head or Town employee, a detailed explanation of the 

financial, organizational and operational plan for the coming fiscal year. 

 

A great deal of effort was exerted in an attempt to make this document a valuable resource for all users. We believe 

we have accomplished this task, but realize it is up to the user to make this determination. If after reviewing this 

document you have any questions, suggestions or comments, please let us know. 
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Introduction 

 

The Town of Warrenton, the County Seat and the largest town in Fauquier County, is located in the Upper 

Piedmont region of Virginia at the foot of the Blue Ridge Mountains about 45 miles southwest of 

Washington, DC. Settled in the late seventeenth century, the Town of Warrenton, then known as Courthouse 

Village, was formally incorporated in 1810. 

 

Since 1992, Warrenton has been considered part of the Washington-Baltimore Metropolitan Statistical Area. 

Warrenton is easily accessible via four U.S. primary routes - 17, 15, 29 and 211. These routes provide 

access to Interstates 66, 64, 95 and 81 which link Warrenton to major trade routes across the Nation. 

 

The Town is 4.26 square miles in size with a 2003 estimated population of 7,517. A citizen oriented 

community, Warrenton provides its residents with most major services of an urban area, such as police 

protection, public works functions (i.e. solid waste collection, recycling, snow removal and street 

maintenance), planning, historic preservation, utility provision and economic development, while 

maintaining the historic charm and nature of a small rural community. As part of Fauquier County, citizens 

also pay county real estate and personal property taxes and in turn receive judicial, correctional, educational, 

health and social services and supplemental police, fire and rescue services. 

 

The Town has a Council-Manager form of government with an elected mayor and a seven-member Town 

Council, with five (5) members elected by ward and two (2) members elected at large. The Town Manager 

performs the daily tasks required by the Town Council in accordance with the Town’s Charter and oversees 

the activities of all Town departments and personnel. 

 

History 

 

Warrenton had its origin at the junction of the Falmouth-Winchester and Alexandria-Culpeper roads, where 

a trading post known as the Red Store was established. At the time of the Revolution a settlement had 

begun, and by 1790 the first courthouse was built, a jail was erected and an academy named for General 

Joseph Warren, a Revolutionary War hero, was founded. Richard Henry Lee, father of the Declaration of 

Independence, donated 71 acres of land for the county seat, which was incorporated as the Town of 

Warrenton.  By the 1850's a railroad reached the town, which boasted several churches, thriving mercantile 

establishments, a weekly newspaper, and one or two schools. However, for well over a century the town 

grew slowly, being chiefly the trading center for a rural area and a place of residence for merchants, county 

officials and professionals. It early achieved a reputation for its salubrious climate and pleasant social life. 

 

According to an early account, "Huge wagons and vans come over the mountains from the rich counties of 

Orange, Culpeper, Rappahannock and Loudoun, loaded with wheat, corn and oats; the housewife sent her 

poultry and dried fruit; great herds of cattle winded their way to this town...For its size (604 population in 

1860), Warrenton was the richest town in the whole South." 

 

During the Civil War, the town was near the scene of battles and skirmishes during which the churches and 

schools were used as hospitals, frequently occupied by Federal troops. Warrenton was the object of raids by 

Colonel John S. Mosby, known as the "Gray Ghost," who later made his home there and practiced law in the 

California Building across Court Street. A monument to Mosby stands beside the Old Courthouse. He is 
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buried in the Warrenton cemetery. Duvall Goldsmith, inventor of the coffee percolator, was a local citizen, 

as was William "Extra Billy" Smith, who was twice Governor of Virginia. 

 

There have been seven courthouses in Warrenton, the Fauquier County seat. Since 1795, four have stood on 

the same site on Main Street as the existing Old Courthouse built in 1890. Fire destroyed some of the earlier 

structures. The present courthouse, usually called the "new" courthouse by local residents, opened in 1974 

as a legal-office complex. It is located on Culpeper Street, adjacent to the Warren Green Hotel. The Old 

Courthouse still houses the General District Court.  

 

Beside the Old Courthouse is the Old Jail, a well proportioned brick and stone building, dating from 1808, 

which is now the home of the Fauquier Historical Society and serves as a museum. The front portion, 

originally containing four cells, was later remodeled into living quarters of the jailer. It now houses a 

collection of Indian artifacts, revolutionary era Civil War and Colonel John S. Mosby exhibits. The rear 

structure, built around 1822, contains the original cells as well as an exercise yard for prisoners. This is one 

of the few perfectly preserved old jails in the Commonwealth. Said one lady of distinction, "If I have to be 

put in jail, let it be in the old stone one in Warrenton. It is so picturesque." The Old Jail Museum is open 

year round, Tuesday through Sunday.  

 

A few steps from the jail, on the corner of Court Street and Hotel Street, is the California Building, a mellow 

brick relic of the last century, which was built by "Extra Billy" Smith with profits from the California Gold 

Rush. Once a residence of his family, it now houses offices. 

 

Directly across Hotel Street stands the old Warren Green Hotel that was built in 1876 on the site of the 

Norris Tavern. A favorite Warrenton landmark is a statue of Chief Justice John Marshall which was erected 

in 1959 during Fauquier County's Bicentennial Celebration. The statue is located on Main Street to the left 

of the Old Courthouse. A Fauquier County native, Justice Marshall began his law practice in Warrenton. 

 

After the Civil War, Warrenton came to be known throughout the nation for its galaxy of brilliant lawyers 

who practiced at its bar and as a mecca for horse lovers. In 1883 the Warrenton Hunt was established and in 

1900 the Warrenton Horse Show, which has achieved national fame as the "Hunter Show of America," 

began. In 1922 the first Virginia Gold Cup Race was run. Other hunts, such as Casanova and Old Dominion, 

are located within a few miles of the town. In the 19th century, Warrenton also was known as a summer 

resort; the Warren Green Hotel and the Fauquier White Sulphur Springs, located a few miles to the west, 

drew guests from Washington and Richmond. 

 

The quaintness, tradition and charm of bygone eras are apparent along Old Town Warrenton streets lined 

with historic houses and brick sidewalks. Townsfolk gather on the steps of the post office or at a coffee shop 

to pass the time of day, perhaps pausing to listen as the old courthouse clock strikes the hour.  

 

Location 

 

The Town of Warrenton, the County Seat and largest town in Fauquier County, is located in the Upper 

Piedmont Region of Virginia at the foot of the Blue Ridge Mountains. 

  

Warrenton is adjacent to many major trade areas and enjoys close proximity to Northern Virginia - a hotbed 

of emerging high technology businesses.  
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Local Economy 

 

The inviting charm and experience of a genuine downtown can be had in Warrenton, along with the 

convenience and service of growing retail and office commercial districts, and the many opportunities for 

job creation and high technology development. All of this from a small yet progressive Town with high 

standards for business development and high marks for quality service delivery! 

 

The retail needs of area residents are provided by various shopping centers located in the Town. Additional 

specialty, craft, antique and retail shops are available in the historic Old Town district. Thirty-five 

restaurants in the Town offer a variety of cuisine. Lodging is available at the six hotels within Warrenton. 

 

Tourism is an important component of the Town of Warrenton’s economy. The Warrenton-Fauquier County 

Visitor Center provides itinerary planning, tour guides, foreign language translators and special assistance as 

requested. 

 

Transportation 

 

Warrenton is easily accessible via four U.S. primary routes - 15, 17, 29 and 211. These routes provide 

access to Interstates 66, 64, 81 and 95, which link Warrenton to trade routes across the country. 

 

Amtrak provides passenger rail service in Manassas (20 miles) and Culpeper (30) miles, with local 

commuter service provided by the Virginia Railway Express at Manassas. Norfolk-Southern offers freight 

service to Fauquier County. 

 

Washington-Dulles International Airport, just 30 miles northeast of Warrenton, offers access to worldwide 

destinations. Ronald Reagan Washington National Airport, 50 miles east of the Town, provides additional 

domestic travel opportunities. Air freight service is available at both airports. 

 

The Warrenton-Fauquier Airport, five miles southeast of Warrenton, has two paved, lighted runways which 

are 4,100 and 2,100 feet.  

 

The nearest port facilities are in Alexandria (45 miles) on the Potomac River and in Front Royal at the 

Virginia Inland Port (40 miles). The ports of Baltimore (85 miles), Hampton Roads (185 miles), and 

Richmond (100 miles) provide additional facilities. 
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Mission Statement 
 

 

“In cooperation with our Citizens, the Town of Warrenton is dedicated to provide for public safety, 

quality public services and a well-planned community, both now and in the future” 

 

 

Value Statement 

 

“To achieve our mission, We, the Town Government, will strive to hold to the following values: 

 

Quality, by providing a high level of service in a cost-effective manner. 

 

Integrity, by being honest and fair in all Council, citizen and staff 

relationships. 

 

Responsiveness, by acting promptly to the public concerns with a positive attitude. 

 

Communication, by the effective exchange of information; to maintain a well-

informed Public and a government that is aware of citizen 

concerns. 

 

Cultivation, by providing an environment where each person can be motivated 

and developed to their highest potential. 

 

Team Work, by recognizing the value of each individual and working together to 

perform our jobs. 
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 Elected and Appointed Officials 

 

 
Town Council 

 
Term 

Expires 

 
Planning Commission 

 
Term 

Expires 

George B. Fitch, Mayor 06/30/06 Elizabeth D. Scullin, Chairman 12/31/04 

Birge S. Watkins, At-Large 06/30/06 Birge S. Watkins, ex-officio 06/30/06 

David A. Norden, At-Large 06/30/06 W. Hunt Cheatwood 12/31/06 

Stephen L. Athey - Ward 1 06/30/04 Allen F. Haley 12/31/06 

Robert L. Walker - Ward 2 06/30/04 John W. Harre 12/31/04 

Robert W. Rice - Ward 3, Vice 

Mayor 
06/30/04 Benjamin P. Merchant 12/31/04 

Samuel B. Tarr - Ward 4 06/30/04 Ali Zarabi 12/31/04 

John S. Lewis, Ward 5 06/30/04 John P. Kip 12/31/05 

James P. Fisher, Town Attorney 12/31/03 Joan G. Collins, Secretary  

Evelyn J. Weimer, Recorder  
 

 
 

 
Board of Zoning Appeals 

 
Term 

Expires 

 
Architectural Review Board 

 
Term 

Expires 

A. William Chipman, III 12/31/06 Kay Macdonald 12/31/05 

W. Hunt Cheatwood 12/31/03 Karl H. Pribram 12/31/05 

Keith M. A. Selbo 12/31/04 John V. Albertella 12/31/05 

Kenneth R. Harmon 12/31/03 William A. Jackson 12/31/05 

Ralph E. Monaco, Jr. 12/31/06 Barry Starke FASLA AICP 12/31/06 
 

Administrative Officers 
 

 

Kenneth L. McLawhon, Town Manager 

 
 

Frances K. Hatcher 

 Finance and Human Resources Director 

 
Edward B. Tucker, Jr.  

 Public Works & Utilities Director 
 

Christopher Mothersead 

 Planning & Community Development Director 

 
Roger L. Paul 

Chief of Police 
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Town of Warrenton, Virginia 

Organizational Chart 
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Town Manager’s Budget Message 
 
 
TO:  George Fitch, Mayor 
  Members of Town Council 
 
FROM:  Kenneth L. McLawhon 
  Town Manager 
 
DATE:  March 14, 2003 
 
 
In accordance with the Town of Warrenton’s Town Charter and Code, the following is submitted 
for Fiscal Year 2003/2004. The budget contained herein presents the fiscal plan for the operation 
of the Town for a period of twelve months. The General Fund budget represents the first section 
and continues to be supported by local tax revenues, fees and state reimbursements which are 
necessary to provide local services. Second is the Proprietary (Enterprise/Utility) budget which is 
intended to be financed from revenues generated by customers or user fees associated with the 
provision of water and wastewater services. The recently presented utility rate study and 
associated reduction of the customer’s base bill, as well as changes to the availability/tap fee 
structure represent the most significant fee adjustments for the coming year. The Town’s real 
estate owners will gladly observe that this financial plan continues to be supported by a three 
(.03) cents per $100 of assessed value real estate tax rate.  

 
It should be noted that this year’s budget cycle actually began in July 2002 with the governing 
body’s strategic planning retreat. During this time the Town’s capital projects and priorities were 
identified, discussed, reviewed or ranked. Once again, this budget reflects the continuing 
provision of a high level of local services and programs without curtailment nor tax increases, 
while being responsive to the core elements of the Town’s strategic plan. Clearly, this budget has 
aggressively sought to anticipate the fiscal constraints resulting from the Commonwealth of 
Virginia’s budgetary demands and the associated impacts upon local government, while 
simultaneously undertaking long-awaited capital efforts such as the Town’s aquatic/recreation 
center.  

 
The Town continues to maintain an exemplary level of service in each of its departments such as 
public works, public safety, utilities, planning/zoning, street maintenance, refuse/recycling 
collection, administration, economic development and truly realizes an admirable level of 
efficiency and effectiveness based upon its 4.26 square miles. 
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 Approved 

Budget 

FY 2001 

Approved 

Budget 

FY 2002 

Amended 

Budget 

FY 2003 

Approved 

FY 2004 

Budget 

General Fund Operations $5,412,392 $5,723,498 $6,006,163 $5,369.123 

Water/Sewer Fund Operations $3,134,925 $3,305,791 $3,526,498 $3,531,150 

General Fund Transfers to Reserves 
& Capital Projects Fund 

 
$455,635 

 
$355,628 

 
$1,794,449 

 
$2,694,832 

Water/Sewer Fund Transfers to 
Reserves  

 
$0 

 
$0

 
155,343 

 
$2,581,091 

Capital Projects Fund $1,283,375 $484,803 $2,243,825 $3,912,146 

Water/Sewer Capital Projects $634,009 $612,243 $1,228,681 $1,446,966 

 

This year’s General and Enterprise budgets:  
 

• Maintain the existing real estate tax rate of $0.03 per $100 assessed value 

• Reduce the base water bill for in-Town water customers from $7.20 to $4.00 and 
similarly reduces the base bill for the out-to-Town water customers from $10.80 
to $6.00 

• Undertakes important Capital Improvements Projects 
  
Each of the two budget’s categories or funds will also retain sufficient reserves of fifteen 

percent (15%) while undertaking the development of the aquatic/recreation center via a “pay-as-
you-go” philosophy. This effort is intended to avoid saddling the operation of such a facility with 
principal and interest payments being placed upon other non-capital operational costs or thereby 
adding to the cost of the end user (customer).  

 

Issues that Transcend the Budgets. 

 

All departmental budgets were developed with the Town’s guiding principles as found in the 
Warrenton July 2002 Strategic Plan in mind. Specifically to: 

 

• Provide a personal approach to serving citizens 

• Increase the cost effective delivery of Town services 

• Increase recreational and leisure choices  

• Support planned and orderly growth 

• Maintain the Town’s current boundaries and scale while preserving the unique small 

town character and feel of Warrenton 

• Preserve scenic views and landscape’s character 

• Expand Warrenton as a tourism destination  

• Preserve our historic downtown 

In so noting the foregoing guiding principles, the impetus for the budget and the foundation were 
laid.  
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As the Town’s government began to move through the strategic planning window into the 
autumn’s annual Virginia Municipal League meeting, it also became abundantly clear that the 
Commonwealth, like many states, would continue to struggle with fiscal constraints in the 
forthcoming budget cycle. With the overall economy remaining questionable, in terms of being 
able to return to a fully robust economy due to possible Middle Eastern conflict and other factors 
which influence revenue, our operating expenditures have been kept to a minimum. The Town 
continues to remain optimistic about meals tax, sales tax and other business related revenues; 
however, this budget has sought to curtail expenditures where appropriate or necessary in order to 
further ensure revenues remain sufficient to meet operational requirements.  
 

Salary Impact 

 
In the last budget cycle, the governing body’s directive to implement a completely new 
performance appraisal system was begun. This zero (0) to seven (7) percent scale system is 
currently undergoing a re-evaluation based upon the first three quarters of the current fiscal year’s 
implementation by way of the next phase of the classification-compensation-benefit-personnel 
policy study. The goal of the next portion of this analysis will be to determine how processes, 
tools/forms and various categories of evaluations can be more precisely utilized. This effort will 
also, as has been noted in the prior year’s budget, consider the issue of “lump sum” payments for 
employees at the top of their respective compensation scales.  
 
In order to allow the budget process to continue in synchronization with the ongoing performance 
evaluation of the “personnel policy” portion of the above referenced study, $85,000 has been 
budgeted in a contingencies category while this work in progress unfolds.  
 
Recently, the first phase of the classification-compensation-benefit and personnel policy review 
project dealing with market base salary comparisons of local government surveys and the 
applicability to the related compensation for the classified positions found in the Town’s 
classification plan was unveiled. 
 
It was determined that approximately 23 employees were found to be below the recommended 
class minimums. This finding, commonly referred to as “alternative number 2” within the study, 
specifically encompasses the positions of account clerk, permit technician, code enforcement 
officer, community development director, police officer, parking enforcement officer, 
administrative assistant, motor equipment operator I, laborer and utility maintenance worker. It 
has been estimated that approximately $47,897 is needed to adjust these job classes to the 
recommended minimum. This estimate is incorporated within the appropriate departmental salary 
line items. 
 

Health Insurance 

 
The commencement of the new fiscal year on July 1, 2003 should not result in any employee 
suffering a reduction in pay, just as increased compensation will not be budgeted via a cost of 
living increase in this coming year. The Town’s current insurance carrier, VACO Insurance 
Programs, (Optimum Choice, Inc.), responded to the Town’s Request For Proposal on March 4, 
2003 and the results yielded a proposal below the Town’s recent history. It should be noted that 
this HMO benefit plan offered by our current provider is virtually the same as the point of service 
(POS) product currently offered by the carrier. The primary difference being the HMO plan does 
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not have an “out-of-network” program, except in the event of an emergency. This particular 
HMO product choice allows the Town to stay within reach of the prior year’s budgeted amount of 
approximately $562,713, exclusive of current Council participation. It should be noted that this 
actual product’s as implementation cost is estimated at approximately $552,830. Therefore, the 
same amounts as currently paid by the Town’s employees can and should be kept in place. If an 
employee wishes to “buy up” to the current point-of-service plan, that alternative would be made 
available.  
  

 FY 2003 FY 2004 Decrease 
General Fund $380,063 $375,273 $4,790 
Water/Sewer Fund $168,947 $163,926 $5,021 
Motor Pool* $13,703 $13,630 $73 
Total $562,713 $552,830 $9,883 

 
*The reader should refer to individual departments for prior motor pool fund line items which can 
now be tracked by each responsible department head.  

General Fund Budget 

 
As shown on the proceeding page, the FY 03/04 the general fund’s operational budget drops from 
$6,006,163 to $5,454,123. Accordingly, this year’s major general fund budgetary change or 
recommendation can be found in the Capital Improvements Program sections of this document.  

 
SUMMARY GENERAL FUND REVENUES 

FISCAL YEARS 2002 THROUGH 2004 

          

 
2001-2002 2002-2003 

 
2003-2004 

 

 General Property Taxes $        658,424 $        578,141 $639,953

  Other Local Taxes        3,372,902        3,927,768 5,041,190

  Licenses, Permits & Fees           119,410           131,560 277,155

  Fines & Forfeitures             90,000             77,000 91,000

  Revenue from Use of Money/Property           212,283            203,150 102,570

  Miscellaneous Revenue             61,440             42,300 233,471

  Non-Categorical Aid           568,746           593,368 669,751

  Categorical Aid           995,921           927,625 1,008,165

  Transfers & Reserves                   0        1,319,700 0

     TOTAL GENERAL FUND $     6,079,126 $     7,800,612 $8,063,255

 

SUMMARY GENERAL FUND EXPENDITURES 

FISCAL YEARS 2002-2004 

 

 
 

2001-2002 2002-2003 2003-2004 

  Legislative Department  $         97,316 $          95,484  $        112,080 

  Executive Department           162,675           147,926            140,646 

  Legal Services           103,590           103,551            103,357 
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2001-2002 2002-2003 2003-2004 

  Finance Department            315,862           345,508            312,761 

  Memberships & Dues              4,056              4,450                5,079 

  Data Processing Department           119,254           142,222            127,153 

  Electoral Board & Officials              4,950                      -               5,854 

  Public Safety Department        1,930,801        2,060,978         2,057,003 

  Public Works Department        2,184,131        2,176,929         1,903,169 

  Contributions            127,200           134,900              54,700 

  Parks & Recreation           144,292           152,007            138,320 

  Planning & Community Development           463,480           548,287            398,406 

  Debt Service             65,891             67,921              10,595 

  Reserve for Contingencies                       0          26,000 85,000

     Subtotal $     5,723,498 $     6,006,163  $     5,454,123

  Transfers & Reserves           355,628         1,794,449         2,609,132 

     TOTAL GENERAL FUND EXPENDITURES $     6,079,126 $     7,800,612  $    8,063,255 

 

Water and Sewer Fund Budget 

 
The Water and Sewer Fund operating budgets will increase slightly over the prior year from 
$3,526,498 to $3,567,150, or a marginal difference of $40,652. The overall Water and Sewer 
Fund budget reflects a change from $4,910,522 to $7,559,207, largely due to the capital outlay, 
transfer and reserve categories accounting for $4,028,057 of the total $7,559,207 budget.  
 
Again, this budget includes a reduction in the base water rate by $3.20 for in-town water users 
and a $4.80 reduction for out of town water customers. The base rate for sewer service will stay 
the same. The availability fees for in-town customers are will increase from $2,700 to $4,950 for 
water; sewer from $4,100 to $6,200 and water outside of town from $4,050 to $7,425, sewer, 
from $6,150 to $9,300. 

   
SUMMARY WATER/SEWER FUND REVENUES 

FISCAL YEARS 2002 THROUGH 2004 
 2001-2002 2002-2003 2003-2004
Permits Privilege Fees & Licenses $7,700 $7,900 $10,400 
Revenue from Use of Money/Property 204,052 202,000 203,000 
Charges for Services 3,023,500 3,279,215 3,566,324 
Miscellaneous Revenue 22,650 22,200 155,733 
Grant Revenue 27,600 0 0
Non-Revenue Receipts 632,532 745,300 3,623,750 
Transfers & Reserves 0 653,907 0

Total Water/Sewer Fund Revenues $3,918,034 $4,910,522 $7,559,207 

 

 

 
SUMMARY WATER/SEWER FUND EXPENDITURES 

FISCAL YEARS 2002 THROUGH 2004 
 2001-2002 2002-2003 2003-2004
Meter Reading $192,797 $232,908 $257,869 
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SUMMARY WATER/SEWER FUND EXPENDITURES 
FISCAL YEARS 2002 THROUGH 2004 

Source of Supply 526,760 552,903 531,335 
Transmission & Distribution 350,373 392,948 420,597 
Wastewater Plant Operation 893,069 980,474 968,958 
Water/Sewer Administration 505,583 559,260 569,640 
Reserve for Contingencies 0 0 36,000 
Debt Service 837,209 808,005 782,751 

 Subtotal $3,305,791 $3,526,498 $3,567,150 
Capital Projects 612,243 1,228,681 1,446,966 
Transfers & Reserves 0 155,343 2,545,091 

Total Water/Sewer Fund Revenues $3,918,034 $4,910,522 $7,559,207 

 

Summary 

The details of each department and section follow the respective narrative for that 

department or section. 
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TOWN OF WARRENTON, VIRGINIA

FY 2004 BUDGET SUMMARY

ACTUAL AND ESTIMATED REVENUES

Revised Actual 
2

Adopted

Actual 
1

Budget 12 Months Budget

FY2002 FY 2003 FY 2003 FY 2004 Change

GENERAL FUND

General Property Taxes $605,363 $578,141 $570,903 $639,953 $61,812

Other Local Taxes 4,695,289 3,927,768 4,820,318 5,041,190 1,113,422

Permits, Privilege Fees & Licenses 273,780 131,560 255,724 277,155 145,595

Fines & Forfeitures 88,950 77,000 155,070 91,000 14,000

Revenue from Use of Money/Property 240,931 203,150 190,731 102,570 (100,580)

Miscellaneous Revenue 406,709 42,300 139,326 233,471 191,171

Non-Categorical Aid 587,915 593,368 639,089 669,751 76,383

Categorical Aid 939,290 927,625 989,792 1,008,165 80,540

Federal Government Revenue 11,749 0 20,374 0 0

Non-Revenue Receipts 0 1,319,700 23,717 0 (1,319,700)

TOTAL GENERAL FUND $7,849,976 $7,800,612 $7,805,044 $8,063,255 $262,643

CAPITAL POJECTS FUND

Reimbursements $0 $300,000 $0 $1,300,000 $1,000,000

Transfers 2,632,825 1,943,825 1,867,112 2,612,146 668,321

TOTAL CAPITAL PROJECTS FUND $2,632,825 $2,243,825 $1,867,112 $3,912,146 $1,668,321

WATER & SEWER FUND

Transfer Fees $10,400 $7,900 $10,598 $10,400 $2,500

Revenue from Use of Money/Property 242,675 202,000 222,337 203,000 1,000

Charges for Current Services 3,204,470 3,279,215 3,400,963 3,566,324 287,109

Recoveries & Rebates 40,728 6,500 39,321 82,033 75,533

Miscellaneous Revenue 50,980 15,700 78,769 73,700 58,000

Grant Revenue 0 0 20,214 0 0

Non-Revenue Receipts 2,103,475 745,300 5,320,575 3,623,750 2,878,450

Transfers 0 653,907 36,035 0 (653,907)

TOTAL WATER & SEWER FUND $5,652,728 $4,910,522 $9,128,812 $7,559,207 $2,648,685

RETIREMENT FUND

Revenue from Use of Money $205 $0 $94 $0 $0

Total Non-Categorical Aid $205 $0 $94 $0 $0

TOTAL REVENUES $16,135,734 $14,954,959 $18,801,062 $19,534,608 $4,579,649
1
 Audited

2
 Unaudited, through 06/30/2003
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Source of $1 of General Fund Revenue

Business 

License Tax 

12.9¢
Categorical Aid 

12.5¢

Franchise Tax 

8.5¢

Cigarette Tax 

3.1¢

Local Sales Tax 

3.9¢

Investment 

Income  1.2¢

Other Sources 

8.6¢Meals & Lodging 

Tax 19.6¢

Consumer Utility 

Tax 13.5¢

 

Personal 

Property Tax 

4.6¢

Real Estate Tax 

3.3¢

Non-Categorical 

Aid  8.3¢
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TOWN OF WARRENTON, VIRGINIA

FY 2004 BUDGET SUMMARY

ACTUAL AND ESTIMATED EXPENDITURES

Revised Actual 
2

Adopted

Actual 
1

Budget 12 Months Budget

FY2002 FY 2003 FY 2003 FY 2004 Change

GENERAL FUND

Legislative Department $120,895 $95,484 $114,117 $112,080 $16,596

General & Financial Administration 710,438 713,588 662,370 694,850 (18,738)

Public Safety 1,839,211 2,060,978 1,958,519 2,057,003 (3,975)

Public Works 2,151,562 2,055,983 1,868,152 1,903,169 (152,814)

Contributions 47,200 134,900 57,132 54,700 (80,200)

Parks & Recreation 143,966 152,007 147,697 138,320 (13,687)

Planning & Community Development 437,109 501,815 438,993 398,406 (103,409)

Transfers & Reserves 3,058,488 2,017,937 1,925,123 2,694,132 676,195

Debt Service 65,919 67,921 70,717 10,595 (57,326)

TOTAL GENERAL FUND $8,574,788 $7,800,613 $7,242,820 $8,063,255 $262,642

CAPITAL POJECTS FUND

Capital Projects $2,127,029 $1,883,258 $1,322,294 $3,912,146 $2,028,888

Transfers to Reserves 0 360,567 360,567 0 (360,567)

TOTAL CAPITAL PROJECTS FUND $2,127,029 $2,243,825 $1,682,861 $3,912,146 $1,668,321

WATER & SEWER FUND

Water Department $1,102,817 $1,178,759 $1,177,828 $1,209,801 $31,042

Wastewater Treatment Plant 900,888 949,087 954,882 968,958 19,871

Public Utilities Administration 484,175 537,495 534,253 569,640 32,145

Water & Sewer Capital Outlay 680,542 407,011 412,978 1,446,966 1,039,955

Debt Service 827,081 808,005 806,505 782,751 (25,254)

Transfers & Reserves 0 1,030,165 883,072 2,581,091 1,550,926

TOTAL WATER & SEWER FUND $3,995,503 $4,910,522 $4,769,518 $7,559,207 $2,648,685

RETIREMENT FUND

Transfers $0 $0 $0 $0 $0

TOTAL RETIREMENT FUND $0 $0 $0 $0 $0

TOTAL EXPENDITURES $14,697,320 $14,954,960 $13,695,199 $19,534,608 $4,579,648

1
 Audited

2
 Unaudited, through 06/30/2003
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Use of $1 of General Fund Revenue

Debt Service 

0.1¢

Transfers & 

Reserves  33.4¢

Capital Outlay 

4.5¢

Materials & 

Supplies  1.9¢

Other Charges 

9.4¢

Contractural 

Services 5.0¢

Employee 

Benefits  11.0¢

Personal 

Services  33.4¢

Contributions 

1.3¢
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Town of Warrenton, Virginia

Five-Year Summary of General Fund Revenues, Expenditures & Fund Balances

FY 2004 
1

FY 2003 
2

FY 2002 FY 2001 FY 2000

Revenues

General Property Taxes $639,953 $570,903 $605,363 $1,211,312 $1,462,138

Other Local Taxes 5,041,190 4,820,318 4,695,289 4,191,058 3,550,361

Permits, Privilege Fees & Licenses 277,155 255,724 273,780 214,220 134,462

Fines & Forfeitures 91,000 155,070 88,950 73,808 104,505

Revenue from Use of Money/Property 102,570 190,731 229,157 458,405 292,579

Miscellaneous Revenue 233,471 139,326 401,633 967,069 199,074

Non-Categorical Aid 669,751          639,089          587,915          365,719          226,458          

Cateogrical Aid 2,308,165       989,792          939,290          905,840          -                  

Federal Government Revenue -                  20,374            11,749            4,770              -                  

Non-Revenue Receipts -                  23,717            -                  -                  951,612          

$9,363,255 $7,805,044 $7,833,126 $8,392,201 $6,921,189

Expenditures

Legislative Department $112,080 $114,117 $126,677 95,574$   90,764$          

Executive Department 140,646          146,096          174,669          160,666          156,487          

Legal Services 103,357          82,665            109,071          128,508          159,919          

Finance Department 312,761          324,466          314,120          288,979          292,891          

Memberships & Dues 5,079              5,079              4,447              3,686              3,556              

Data Processing Department 127,153          104,064          102,348          111,488          77,745            

Electoral Board & Officials 5,854              -                  -                  -                  4,815              

Police Department 1,708,695       1,655,732       1,560,464       1,667,344       1,561,549       

Fire & Rescue Services 190,280          102,830          100,007          108,381          111,508          

Inspections Department 158,028          199,957          178,740          162,300          149,924          

Public Works Administration 275,756          272,803          262,343          252,070          241,373          

Street Maintenance 654,601          591,009          589,397          486,924          493,388          

Arterial Street Maintenance 248,121          309,239          457,126          260,978          284,843          

Collector Street Maintenance 243,474          217,049          209,358          247,972          306,449          

Refuse Collection 275,530          208,856          346,603          411,671          406,931          

Recycling Program 85,034            83,603            80,376            86,731            73,517            

Bldgs & Grounds Maintenance 120,653          185,593          206,359          222,532          201,130          

Parks & Recreation 91,570            98,947            97,661            19,989            9,337              

Contributions 101,450          105,882          94,003            153,911          228,659          

Planning & Zoning Department 390,256          236,011          219,727          284,921          230,753          

Zoning Appeals Board 2,100              1,369              317                 267                 428                 

Economic Development Department -                  200,625          215,229          209,013          192,230          

Architectural Review Board 6,050              988                 841                 773                 633                 

Capital Projects 3,912,146       1,322,294       2,127,027       476,872          1,390,842       

Debt Service - Principal 10,458            67,950            59,864            48,159            23,719            

Debt Service - Interest 137                 2,767              6,055              7,820              1,032              

Contingency 85,000            19,900            -                  -                  2,531              

  Total Expenditures 9,366,269$     6,659,891$     7,642,829$     5,897,529$     6,696,953$     

Excess (Deficiency) of Revenues Over Expenditures (3,014)$           1,145,153$     190,297$        2,494,672$     224,236$        

Other Financing Sources (Uses):

Proceeds from Indebtedness -$                -$                -$                181,259 -$                

Operating Transfers In 3,014              1,867,112       -                  -                  -                  

Operating Transfers Out -                  2,265,790       425,663          -                  30,862            

  Total Other Financing Sources (Uses) 3,014$            4,132,902$     425,663$        181,259$        30,862$          

Excess (Deficiency) of Revenues Over Expenditures

  Over (Under) Expenditures and Other Uses -$                746,475$        (235,366)$       2,675,931$     193,374$        

Fund Balance at Beginning of Year 9,206,259       8,459,784       8,695,150       6,019,219       5,825,845       

Residual Equity Transfer In -$                -$                -$                -$                -$                

Fund Balance at End of Year 9,206,259$     9,206,259$     8,459,784$     8,695,150$     6,019,219$     

1
 Based on FY 2004 Budget  

2
 12 Months, unadjusted & unaudited
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Five-Year Summary of General Fund Revenues, Expenditures & Fund Balances 

 

General Fund Revenue, Expenditures & Fund Balance 
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General Fund Balances - Designated & Undesignated

FY 2004 
1

FY 2003 
2 FY 2002 FY 2001 FY 2000

Fund Balance, 06/30 $9,206,259 $9,206,259 $8,459,784 $8,695,150 $6,019,203

Designated Balances:

Reserve per Council Action (15% of Budget 

Expenditures) 1,209,488       1,170,092       1,034,887       880,204          902,880          

Reserved for Capital Projects 1,000,000       1,250,497       1,859,194       3,016,433       1,000,249       

Reserved for Recreational Projects -                  520,540          428,535          412,140          416,035          

Reserved for Street Maintenance 79,500            79,164            77,985            75,936            -                  

Reserved for Lineweaver Technology Park Dev -                  858,539          846,571          707,642          504,176          

  Total Designated Balances $2,288,988 $3,878,832 $4,247,172 $5,092,355 $2,823,340

Undesignated Balances (available for appropriation) $6,917,271 $5,327,427 $4,212,612 $3,602,795 $3,195,863
1
 Assumes statutory balanced budget

2
 Estimated
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The general Fund is used to account for the ordinary operations of the Town of Warrenton financed 
through taxes and other revenues. The General Fund includes all government activities not accounted for 
in a separate fund due to legal, contractual, statutory or financial management requirements. 
 
Fund balances are unexpended funds available to complete existing capital projects or to fund planned 
projects. Undesignated fund balances are not reserved for a particular purpose, while designated fund 
balances are reserved, or set aside, for a specific project or program. 
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FY 2004 
1

FY 2003 
2

FY 2002 FY 2001 FY 2000

Revenues

Sewer Service Charge $2,357,076 $2,090,670 $1,951,790 $1,904,681 $1,847,778

Sale of Water 1,164,448          1,270,956          1,218,689          1,153,586          1,119,376          

Sale of Materials & Supplies 73,000               76,851               45,151               19,293               11,325               

Late Payment Charges 32,800               30,537               28,031               32,790               29,277               

Installation Fees 7,000                 8,318                 25,767               3,088                 18,538               

Transfer Fees 10,400               10,598               10,400               7,936                 7,567                 

Reconnection Fees 12,000               8,800                 5,960                 1,680                 1,120                 

Recoveries & Rebates 75,033               31,003               14,961               1,113                 1,487                 

Sanitary Sewer Facilities Charge -                    -                    -                    -                    13,965               

Grant Revenue -                    20,214               -                    -                    -                    

Miscellaneous Revenue 700                    1,918                 5,829                 825                    1,260                 

  Total Revenues $3,732,457 $3,549,865 $3,306,578 $3,124,992 $3,051,693

Operating Expenses

Source of Supply 531,335$    528,203$    527,624$    460,560$    421,405$    

Transmission & Distribution 420,597             425,968             349,293             336,600             352,766             

Meter Reading 257,869             223,657             225,929             190,403             173,994             

Wastewater Treatment Plant Operation 968,958             954,882             900,888             891,656             806,383             

Administration 569,640             534,253             485,175             431,673             382,679             

Capital Outlay -                    -                    19,074               -                    -                    

Depreciation 
3

830,000             830,000             830,081             787,779             786,095             

Amortizaton 
3

8,000                 8,000                 8,856                 8,856                 8,856                 

  Total Operating Expenses 3,586,399$        3,504,963$        3,346,920$        3,107,527$        2,932,178$        

 Net Operating Income (Loss) 146,058$           44,902$             (40,342)$            17,465$             119,515$           

Non-Operating Revenues (Expenses)

Interest Revenue 70,000 105,608 134,230 137,333 131,568

Rental Revenue 133,000 116,729 108,445 103,207 29,820

Water & Sewer Connection Fees 3,623,750 5,320,575 2,103,475 1,490,600 0

Interest Expense (159,001) (186,706) (204,479) (230,695) (253,307)

Other -                    -                    (3,704)                (1,981) (1,800)

  Total Non-Operating Revenues (Expenses) 3,667,749$        5,356,206$        2,137,967$        1,498,464$        (93,719)$            

Net Income (Loss) Before Operating Transfers 3,813,807$        5,401,108$        2,097,625$        1,515,929$        25,796$             

Operating Transfers In -                    36,035               -                    

Operating Transfers Out (3,813,807)$       (883,072)$          -$                  

Net Income (Loss) -$                  4,554,071$        2,097,625$        1,515,929$        25,796$             

Add Depreciation of Fixed Assets Aquired by Grant -$                  300,000$           315,114$           315,114$           315,114$           

Increase (Decrease) in Retained Earnings -$                  4,854,071$        2,412,739$        1,831,043$        340,910$           

Retained Earnings, Beginning of Year 14,259,682$      9,405,611$        6,992,872$        5,161,829$        4,820,919$        

Retained Earnings, End of Year 14,259,682$      14,259,682$      9,405,611$        6,992,872$        5,161,829$        

1
 Based on FY 2004 Budget

Five Year Summary of Water & Sewer Fund Revenues, Expenses & Retained Earnings
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 Water & Sewer Fund – Revenues, Expenses & Retained Earnings 
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Town of Warrenton, Virginia 

 

Schedule of Internal Funding or Transfers for FY 2004 

 
 
 
 
Use of Funds – General Fund      

• Use of Funds – General Fund 

• Type of Funding – Transfer To Unappropriated Fund Balance 

• Amount - $82,066 
 
 
Purpose: To reclassify funds to unappropriated fund balance for general use. 
 
 
Use of Funds – General Fund      

• Use of Funds  - Capital Projects Fund 

• Type of Funding – Transfer to Capital Projects 

• Amount - $2,527,066 
 
 
Purpose: The General Fund will provide funding in the amount of $2,527,066 to help pay for FY 2004 
Capital Projects. This item is shown as a use of funds and as a line item transfer out of the General Fund 
and as a source of funds in the Capital Projects Fund. 
 
 
Use of Funds – Water & Sewer Fund     

• Use of Funds – Water & Sewer Fund 

• Type of Funding – Transfer to Undesignated Retained Earnings 

• Amount - $2,545,091 
 
Purpose: The Water & Sewer Fund will provide funding in the amount of  $2,545,091 by making 
previously obligated or designated funds free for appropriation in FY 2004.  
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Budget Policy 

Balanced Budget 

 
The Annual budget shall be balanced in accordance with the laws of the Commonwealth of Virginia with 
current revenue equal to or greater than current expenses using the Town’s Value and Mission statement and 
the following strategies in order of priority: 
 

• improve staff productivity; 

• increase or improve revenue collections; 

• use fund balance for short term needs; 

• reduce or eliminate programs or services; 

• raise existing user fees based on costs of services provided; 

• institution of new user fees; 

• increase property tax rates. 
 

The FY 2004 budget was balanced by continued productivity improvements Town-wide and by Council and 
staff focusing on the development of a rational forward looking plan to accomplish its goals. 
 

Revenue Projections 

 
All revenue projections or estimates shall be conservative in nature based on historical data and known trends 
and forecasts. All tax revenue estimates shall be based on reasonable Town adopted rates within the guidelines 
established by the Commonwealth of Virginia. Any new sources of revenues and new tax rates shall be 
adopted and included only after proper public comment and adoption by Town Council. 

Expenditure Projections 

 
 
All expenditures shall be based on actual known costs, reliable historical data or estimates provided after 
careful research and investigation by staff and Council. All expenditures, projects and reserves budgeted shall 
be included only if they are necessary and essential in the individual department’s efforts to meet the goals and 
objectives established by Town Council. 
 

Accountability for Costs 

 

Department heads are expected to achieve a favorable budget variance, i.e., that actual expenditures are either 
equal to or less than the approved funding levels. The reallocation of funds between line items within a 
department is subject to the approval of the Town Manager only after significant analysis and appropriate 
documentation. All other redirection of budgeted funds requires council approval. 
 

 



24 

General & Administrative Charges 

 
Costs incurred by the general fund in handling or administering any proprietary funds, i.e., the Water & Sewer 
Fund, shall be allocated according to generally accepted accounting principals and recognized in the 
computation of net earnings using estimates or rates developed from historical data.  
 

General Fund Reserves 

 
The General Fund balance should be adequate to handle unexpected revenue shortfalls and able to 
accommodate a reasonable level of extraordinary, unbudgeted expenditures. In December 1998, Council 
adopted a formal policy regarding General Fund Reserves setting required reserves at 15% of budgeted 
expenditures. 
 
Each year available fund balance (carryover), the cumulative excess of revenues over expenditures, may be 
used as a source of funding to be applied to the next fiscal years budget. Growth in fund balance may not be 
used as a method of funding appropriations, and should be identified only when realized as a result of 
operations. 
 

Investments 

 
Investments made by the Town will be in accordance with the Investments for Public Funds Laws as set forth 
in Chapter 18 §2.1-328 of the Code of Virginia and further described in the Town of Warrenton Investment 
Policy, adopted September 9, 2003. Investment objectives stress safety, liquidity and return on all available 
funds. Each month a detailed investment report is provided to ensure Council is well informed of the Town’s 
financial position.  In addition, the Town’s Finance Committee Chairman regularly reviews the Town’s 
financial reports and offers comments concerning investment practices.  
 

Procurement 

 

All budgeted appropriations are subject to the competitive procurement process as detailed in the Virginia 
Public Procurement Act and further defined in the Town of Warrenton Purchasing Policies and Procedures, 
adopted July 1, 1991 and subsequently amended on September 13, 2000. The competitive process ensures that 
all public funds are expended prudently, after careful research and determination that goods and services being 
procured are done so at the least possible cost for the quality necessary or required to meet established 
specifications. 
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Debt Service Reserves 

 
While no debt service reserves have been established, utility revenue projections are calculated annually to 
ensure that both principal and interest payments will be available for disbursement in addition to operating and 
capital expenditures of the water & sewer fund. 

Utility Rates 

 
Careful study has been and continues to be done to ensure that utility rates will generate sufficient revenue to 
cover operating expenses, debt service payments and fund depreciation to allow for capital replacement under 
the existing program. 
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Significant Accounting Principles 

 

Fund Types & Account Groups 

 
Fund Type:  Governmental 

 

Fund Classification: General and Special Revenue 

 

Fund Title:  General Fund 

 
Governmental Funds account for the expendable financial resources, other than those accounted for in 
Proprietary and Similar Funds. The Governmental Fund measurement focus is on determination of financial 
position and changes in financial position, rather than on net income determination as would apply to a 
commercial enterprise. The individual Governmental Funds are: 
 
General Fund accounts for all revenue and expenditures applicable to the general operations of the Town that 
are not accounted for in other funds. 
 
Special Revenue Fund accounts for the proceeds of specific revenue sources (other than those dedicated for 
major capital projects) requiring separate accounting because of legal or regulatory provisions or similar 
administrative action. There are no special revenue funds at this time. 
 

Fund Type:  Proprietary 

 

Fund Classification: Enterprise 

 

Fund Title:  Water & Sewer Fund 
 
Proprietary Funds account for operations in a manner similar to private business enterprises. The Proprietary 
Fund measurement focus is upon determination of net income, financial position, and changes in financial 
position. Proprietary Funds consist of Enterprise Funds. 
 
Enterprise Funds account for the financing of services to the general public where all or most of the operating 
expenses involved are recorded in the form of charges to users of such services. The Water & Sewer Fund is 
an Enterprise Fund. 
 
 

Fund Type:  Fiduciary 

 

Fund Classification: Trust & Agency 

 

Fund Title:  Agency Fund 
Retirement Fund 

 
Fiduciary Funds (Trust & Agency Funds) account for assets held by a governmental unit as an agent or 
custodian for individuals, private organizations, other governmental units, or other funds. Fiduciary Funds 
consists of the Agency Fund and the Retirement Fund. 
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Account Groups 

 

Account groups are used to account for general obligation long-term debt and general fixed assets. Long-term 
debt and fixed assets related to the Proprietary Fund are accounted for in the water & sewer fund. General 
long-term debt and general fixed asset account groups are included herein. 
 
Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the General 

Fixed Assets Account Group, rather than in governmental funds. Public domain (infrastructure) general fixed 
assets consisting of certain improvements other than buildings, including roads, bridges, curbs and gutters, 
streets and sidewalks, drainage systems, and lighting systems, are not capitalized along with the other general 
fixed assets. No depreciation is calculated on general fixed assets.  
 
Long-term liabilities, expected to be financed from governmental funds, are accounted for in the General 
Long-term Debt Account Group, not in the governmental funds. 
 

Basis of Accounting 

 
Governmental Funds 

 
Governmental Funds utilize the modified accrual basis of accounting under which revenues and related assets 
are recorded when measurable and available to financial operations during the year. Accordingly, real and 
personal property taxes are recorded as revenues and receivables when billed, net of allowances for 
uncollectible amounts. Property taxes not collected within 45 days after year end are considered deferred 
revenues. Sales taxes, which are collected by the State and subsequently remitted to the Town are recognized 
as revenues and receivables upon collection by the State, which is generally in the month preceding receipt by 
the Town. Licenses, permits and fines are recorded as revenues when received. Intergovernmental revenues, 
consisting primarily of State and other grants for the purpose of funding specific expenditures, are recognized 
when earned or at the time of the specific expenditure. 
 
Expenditures, other than accrued vacation pay not currently payable and interest on long-term debt, are 
recorded as related fund liabilities as incurred. Sick leave is recorded as an expenditure when paid. Interest on 
long-term debt is recognized when due except for interest due on July 1, which is accrued. 
 

Proprietary Funds 

 
The accrual basis of accounting is used for the Enterprise Funds. Under the accrual method, revenues are 
recognized in the accounting period in which they are earned, while expenses are recognized in the accounting 
period in which the related liability is incurred. The Town applies all applicable GASB pronouncements as 
well as FASB Statements and Interpretations, APB’s and ARB’s issued on or before November 30, 1989 
unless these pronouncements conflict with or contradict GASB pronouncements. 
 

Fiduciary Fund (Trust and Agency Funds) 

 
Non-expendable Trust Funds are accounted for on a flow of economic resources measurement focus and 
utilize the accrual basis of accounting. Agency Funds utilize the modified accrual basis of accounting. 
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Budgets and Budgetary Accounting 

 
Budgets are adopted for the General Fund, Special Revenue Fund and Enterprise Funds. 
 
The Following procedures are used by the Town in establishing the budgetary data reflected in the annual 
budget document: 
 

o Prior to May 1, the Town Manager submits to the Town Council a proposed operating and capital 
budget for the fiscal year commencing the following July 1. The operating and capital budget includes 
proposed expenditures and the means of financing them. 

 
o Public hearings are conducted to obtain citizen comments. 

 
o Prior to June 30, the budget is legally enacted through passage of an Appropriations Resolution. 

 
o The Appropriations Resolution places legal restrictions on expenditures at the department or category 

level. The appropriation for each department or category can be revised only by Town Council. The 
Town Manager is authorized to transfer budget amounts within departments. 

 
o Formal budgetary integration is employed as a management control device during the year for all 

funds. 
 

o All budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP). 
 

o Appropriations lapse on June 30 for all Town funds unless they are carried forward by a resolution of 
Town Council. Several supplemental appropriations are necessary during the year. 

 
o All budget data presented in the Comprehensive Annual Financial Report (CAFR) is the amended 

budget as of June 30. 
 

Inventory 

 
Inventory is valued at cost, which approximates market, using the first in/first out (FIFO) method. The costs of 
inventories are recorded as expenses when consumed rather than when purchased. 
 

Property, Plant and Equipment (Fixed Assets) 

 
Property, plant, and equipment purchased is stated at cost or estimated cost. Donated property is recorded at 
market value prevailing at date of donation. Depreciation for Proprietary Fund fixed assets is calculated using 
the straight-line method over useful lives of ten to fifty years.  
 
General fixed assets are not capitalized in the funds used to acquire or construct them. Instead, capital 
acquisition and construction are reflected as expenditures in governmental funds, and the assets capitalized in 
the General Fixed Asset Account Group. Public Domain (infrastructure) general fixed assets consisting of 
roads, bridges, curbs and gutters, streets and sidewalks, drainage systems, and lighting systems are not 
capitalized. Such assets are immovable and of value only to the government. 
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FUNCTIONAL CLASSIFICATIONS 

 

100 General Fund    

11000 Legislative  80000 Planning & Community Development 

 11010 Town Council   81100 Planning & Zoning 

12000 General & Financial Administration   81400 Board of Zoning Appeals 

 12110 Town Manager   81500 Economic Development 

 12210 Legal Services   81600 Architectural Review Board 

 12420 Finance & Human Resources  90000 Non-Departmental 

 12600 Memberships & Dues   93100 Transfers & Reserves 

 12700 Data Processing   95100 Debt Service 

13000 Board of Elections  301 Capital Projects Fund 

 13100 Electoral Board   94500 Capital Projects 

30000 Public Safety  501 Water & Sewer Fund 

 31100 Police Department   41340 Meter Reading 

 32100 Fire & Rescue Services   45100 Source of Supply 

 34100 Inspections   45200 Transmission & Distribution 

40000 Public Works   45300 Wastewater Treatment Plant 

 41100 Public Works Administration   45400 Administration 

 41200 Street Maintenance   45500 Capital Outlay 

 41500 Arterial Street Maintenance   95100 Debt Service 

 41600 Collector Street Maintenance   99100 Transfers & Reserves 

 42300 Refuse Collection    

 42400 Recycling Program    

 43200 Building & Grounds Maint  731 Agency Fund 

50000 Contributions  735  Retirement Fund 

 53500 Welfare & Social Services  801 Fixed Assets 

70000 Parks & Recreation  999 Accountability 

 71200 Parks Maintenance    

 71300 Contributions Parks & Rec  

 71400 Cemetery Maintenance  

 72600 Cultural Enrichment  

Functional Classifications are used to separate 
activity centers within the Town’s various 
departments and funds to enable its financial data 
to be compared to other jurisdictions in the 
Commonwealth in accordance with the Auditor of 
Public Accounts regulations. 
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EXPENDITURE CLASSIFICATIONS 

 

PERSONAL SERVICES 
 
1100-1399 Salaries & Wages 
 

EMPLOYEE BENEFITS 
 
2100 FICA Expense 
2210 Retirement 
2300 Health Insurance 
2400 Life Insurance 
2600 Unemployment Insurance 
2700 Worker’s Compensation 
2810 Clothing Allowance 
2830 ICMA Contribution 
2840 Car Allowance 
2850 Employee Incentive Program 
2860 Accrued Leave Expense 
 
2899 Miscellaneous Benefits 

 

CONTRACTUAL SERVICES 
 
3100 Professional Fees 
3120 Independent Auditors 
3150 Recording Costs 
3160 Laboratory Services 
3170 Pretreatment Testing 
3200 Temporary Help Services 
3310 Contractual Repairs 
3311 ADA Building Modifications 
3315 Construction Costs 
3320 Maintenance Contracts 
3330 Janitorial Service 
3351 Repairs-3rd Street Building 
3352 Maintenance Shed Improvements 
3354 Repairs -Town Hall 
3355 Lot Paving-Town Shop 
3357 Rady Park Maintenance 
3500 Printing 
3600 Advertising 
3701 Uniform Rental 
3800 Prisoner’s Board 
3815 Share Landfill Operation 
3901 Microfilm Records 
3902 Burglar Alarm Contract 
3990 Payments on Contracts 
3991 Permit Fees 
 

OTHER CHARGES 

 

4200 Vehicle Expenses 
5110 Electric Current 
5120 Fuel 
5210 Postage 
5230 Communication 
5302 Fire Insurance 
5304 Equipment Insurance 
5305 Automotive Insurance 
5306 Surety Bond 
5307 Public Official Liability Insurance 
5308 General Liability Insurance 
5410 Lease of Equipment 
5420 Lease of Buildings 
5430 Lease of Parking Lot 
5510 Travel  
5540 Training 
5688 Contribution-Chamber of 

Commerce 
5699 Contribution-Wherehouse 
5690 Contribution-Planning Commission 
5691 Contribution-Fauquier Housing 
5692 Contribution-Community Group 
5693 Contribution-Fauquier Community 
 Action 
5694 Contribution-Fauquier Historical 

Society 
5695 Contribution-Veterans Memorial 
5696 Contribution-CSC Study 
5697 Contribution- Bluemont 
5698 Contribution-Parks & Rec 
5699 Contribution Rescue Squad 
5810 Membership & Dues 
5811 Virginia Municipal League 
5812 Virginia Innovation Group 
5813 Virginia Institute of Governments 
5890 Public Relations 
 

MATERIALS & SUPPLIES 
 
6001 Office Supplies 
6002 Food 
6003 Agricultural Supplies 
6004 Laboratory Supplies 
6007 Repairs-Buildings & Grounds 
6008 Gasoline, Grease & Oil 
6009 Repairs-Equipment 
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6010 Police Supplies 6011 Wearing Apparel 
6012 Subscriptions 
6014 Automotive Tires & Tubes 
6021 Motor Vehicle Licenses 
6022 Service Charges 
6023 Narcotics Fund 
6024 Tools 
6025 Chemical Supplies 
6026 Engineering Supplies 
6032 Repairs-Parking Lots 
6035 Repair Parts-Signal Equipment 
6051 Plastic Bags 
6095 Replace Trash Receptacles 
6097 Meters & Supplies 
6098 Materials-Snow Removal 
6099 Materials & Supplies 
7001 E-911 System Contribution 
 

CAPITAL EXPENDITURES 
 
8011 Laboratory Equipment-Sewer 
8012 Meters 
8092 Walker Drive Construction 
8098 Machinery &Equipment-Water 
8099 Machinery &Equipment-Sewer 
8201 Machinery &Equipment 
8202 Furniture & Fixtures 
8203 Communication Equipment 
8205 Motor Vehicles & Equipment 
8206 Construction Equipment 
8207 Data Processing Equipment 
8220 Tactical Squad Equipment 
8221 Engineering Equipment 
8251 Driveway Culverts 
8253 Tree Program 
8254 Replace Street Name Signs 
8255 Replace Traffic Signs 
8256 Sidewalks, Curbs, Gutters 
8257 Street Improvements/Paving 
8258 Storm Sewers 

8261 Tree Planting-5th Street Lot 
8263 Playground Equipment 
8830 Water Plant/Well Improvements 
8835 Sewer Plant Improvements 
8866 Sewer Line Rehabilitation 
8868 Water Line Replacement 
8869 Sewer Line Construction 
8901 Airlie Dam Project 
8905 Rental Property Improvements 
8997 Amortization Expense 
8998 Depreciation Expense 
8999 Depreciation on Fixed Assets 
 

DEBT SERVICE 
 
9111 Lease Purchase-Principal 
9112 Redemption-1988 Bonds 
9113 Redemption-1990 Bonds 
9114 Redemption-1993 Bonds 
9121 Lease Purchase-Interest 
9122 Interest-1990 Bonds 
9123 Interest-1988 Bonds 
9124 Interest-1993 Bonds 
9131 Service Charges-1980 Bonds 
9132 Service Charges-1988 Bonds 
9133 Service Charges-1990 Bonds 
9134 Service Charges-1993 Bonds 
 

TRANSFERS 
 
9200 Transfer to Retirement Fund 
9201 Transfer to Capital Projects Fund 
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Functional Classification Descriptions 

 
Description of all accounts, referred to as object codes, used by the Town of Warrenton. Each object code may 
be used by any department. 
 

Personal Services 

 
The costs for salaries, officers’ compensatory time, overtime, and part time help. 
 

1100 –  
1399  Salaries – Regular full-time salaries of all personnel. 

 
1300 Wages and Extra Help – All overtime and part-time salaries. 

 

Fringe Benefits 

 
2100 FICA Expense – Employer share of FICA and Medicare expense. 

 
2210 Retirement – Employer and employee share of VRS (Virginia Retirement System) contribution. 

 
2300 Health Insurance – Town share of health insurance premiums. 

 
2400 Life Insurance – Town share of life insurance premiums. 

 
2600 Unemployment Insurance – employer cost for an employee who files an unemployment claim. This is 

not normally budgeted. 
 

2700 Worker’s Compensation – employer’s annual premium for worker’s compensation. 
 

2810  Clothing Allowance – cost of supplying clothing to police officers who are not issued uniforms. 
 
2830 ICMA or Section 457 Retirement Program Contributions – employer’s contribution   
  
2899 Miscellaneous Benefits – usually the $60.00 per employee allocated for the picnic and awards banquet 

expenses. 
 

Contractual Services 

 
These accounts are for those services provided by outside sources and not town personnel. 
 

3100 Professional Services – Services provided by a professional such as doctors, attorneys, veterinarians 
and consultants. Also used for medical costs such as hospitals. 
 

3310 Contractual Repairs & Maintenance – Those costs for repairs provided by others. Examples are Gore 
Electric for traffic signal repairs, Rick Hunt Ford when a vehicle has to be repaired in their shop, or 
repairs to office equipment that is not covered by warranty or maintenance agreements. 
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3320 Maintenance Contracts – Annual costs for maintenance agreements or warranty contracts. This is the 
annual fee for having equipment under a maintenance contract or buying a warranty agreement. 
 

3330 Janitorial Services – Costs for outside cleaning companies to clean Town owned buildings. 
 

3500 Printing – Costs for having items printed by an outside printing firm.  This can also include the cost of 
paper to be printed on if the printer is supplying paper and printing and the bill is not broken down. 
Normally the paper costs would be under office supplies. 
                          

3600 Advertising – Charges by newspapers or magazines for advertising. 
 

3701 Uniform Rental – The employer share for renting uniforms for employees.  This also includes the 
rental of rags and floor mats. 
 

3800 Prisoner’s Board – Costs of detention for town arrests in the county jail. 
 

3990 Payments on Contracts – Payments for outside services not covered elsewhere.  Examples are 
centerline painting by an outside contractor or cutting of trees by an outside contractor. This account is 
normally used for those items not considered capital outlay that is done by a contract with a contractor 
and planned in advance.  
 

Internal Services 

 
The costs associated with internal services of the Town. At this time the only two internal services are 
the motor pool is allocated  to each department annually for their prorated share. 
 

4200 Vehicle Expenses – The annual cost of the motor pool for maintaining vehicles and equipment. All 
charges associated with the maintenance and repair of vehicles and equipment are allocated to this 
account at the end of the fiscal year. 
 

Leases and Rentals 

 
5410 Lease of Equipment – This account is used for the rental of equipment. 

 
5420 Lease of Buildings – Charges for leasing buildings, trailers or storage space on a  monthly basis. 

 
5430 Lease of Parking Lot – Charge for leasing parking lots. 

 

Other Charges 

 
5110 Electric Current – Monthly electric bills. 

 
5120 Fuel – Monthly bills for heating fuel, either gas or kerosene.  

 
5210 Postage – Charges for mailing letters or packages. 

 
5230 Communication – Monthly charges for long distance calls. The charges for leasing the equipment is 

charged to lease of equipment. 
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5304  Equipment Insurance – Annual premium for insuring selected equipment. 
 

5305 Automotive Insurance – Annual premium for insuring all licensed vehicles. 
 

5306  Surety Bond – Annual premium for insuring personnel.  
 

5308 General Liability Insurance – Annual premium for insuring the Town. 
 

5510 Travel – Charges for food, lodging, tolls, seminars and classes for out of town business.  
 

5540 Training – Charges for the academy, in-service training for police officers, seminars, and classes for 
all staff. Travel portion of these items should be charged to travel.  
 

5810 Memberships and Dues – Charges for memberships and dues in specialized or professional 
organizations. 
 

6001 Office Supplies – Costs of all office type supplies. May include small inexpensive office equipment. 
Office equipment with a value of $500.00 or more is to be charged to capital outlay. 
 

6002 Food – Charges for food for employees involved in emergencies or on scheduled overtime for projects 
that prohibit the employee from going home for that meal. Food purchases while traveling for the 
Town are charged to 5510. 
 

6003 Agricultural Supplies – All charges for straw, grass seed, etc used at the cemetery.  
 

6004 Laboratory Supplies – All charges for supplies, including glass, used in the lab.  Charges for 
equipment, if under $500.00, may also be charged to this account. 
 

6007 Repairs – buildings and grounds – All charges for repair parts to a building and/or grounds.  Charges 
for repairs that include labor are to be charged to 3310.  Major repairs,  such as structural changes, are 
to be charged to capital outlay. 
 

6008 Gasoline, Grease And Oil – Charges for all purchases of gas, diesel fuel, kerosene not used for 
heating, grease of any type and oil of any type. 

 
6009 Repairs to Equipment – Charges for repair parts for traffic signals, plant equipment at the water or 

sewer plant and shop equipment used to repair vehicles, etc. Repair parts for all other type equipment 
also are charged here.  Repairs that which include labor are to be charged to 3310. 
 

6010 Police Supplies – Charges for K-9 supplies, guns, ammunition, nightsticks, handcuffs, etc. 
 

6011 Wearing Apparel – Charges for purchased uniforms (not rental uniforms), boots, gloves, safety vests, 
hats and goggles. 
 

6012 Subscriptions – Charges for magazines, books, publications, etc. 
 

6014 Automotive Tires and Tubes – Charges for the purchase of tires and tubes used on vehicles and 
equipment.  Repairs for tires that include labor are to be charged to 3310. 
 

6024 Tools – Charges for small tools used in daily operations and which have a value under $500.00. 
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6025 Chemical Supplies – All charges for chemicals used for the treatment process of the water and sewer 
plants. For public works, the charges are for salt for roads. 
 

6032 Repairs to Parking Lots – Charges for repairs to parking lots to include curb repairs.    
         

6099 Materials and Supplies – Charges for all materials and supplies not charged to another account. For 
some departments not having another account, office supplies and small equipment may be charged 
here.  This account is charged for paving materials for small paving jobs, materials used by mechanics 
in their operations, etc. 

 
 

Capital Outlay 

 
These object codes, beginning with 8000, are used for the purchase of any item with a value of $500.00 or 
greater that are not a cost of day to day operations. Examples are furniture, equipment, vehicles and fencing. 
These object codes may also be used for major repairs of equipment or buildings or for the construction of 
water/sewer lines, major paving of streets, etc. They are not to be used for day to day repair parts, small paving 
or patching jobs, K-9 supplies, etc. Charges directly associated with the purchase of a new vehicle, such as bar 
lights, are also charged here. Capital outlay object codes are not to be used for replacement purchases. 
Replacement purchases should be charged to the proper repair account.
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FY 2004 Budget Procedures & Schedule 

 

 

 

 

 

 

October 24, 2002 

 

 

 

MEMORANDUM 

 

 

TO:  All Department Heads and Superintendents 

 

FROM: Kenneth L. McLawhon 

Town Manager 

 

SUBJECT: Fiscal Year 2003-2004 Budget Procedures and Schedule 

 

 

Last year’s budget process involved the Interim Manager’s efforts to undertake what was referred to as a 

“maintenance level budget.” As many of you have noted during our discussions over the last several 

months, especially on the heels of the strategic planning session conducted with Council this summer, as 

well as the current realities associated with the Commonwealth of Virginia’s current economic constraints 

the budget process will be different this year. The possibility of a slow reversal of recessionary realities 

experienced since last autumn continues to loom largely. You should anticipate this year’s budget process 

to be both a rewarding and challenging opportunity. 

 

I have no doubt from reading through material associated with prior budgets and last year’s process, that 

each of you shall continue to do an outstanding job with regard to your budget submissions. As you are 

aware from the current year’s requirements to analyze or evaluate the possibility of “privatizing the 

Town’s cemetery operations,” similar such considerations should be discussed, analyzed or recommended 

where savings and plausibility exist. 

 

In terms of each department developing goals and objectives which demonstrate achievable targets, you 

have the added benefit of a strategic instrument developed this summer for these stated purposes of 

clearly understanding the goals established by the Town Council and I. Each of you should be prepared to 

meet with me in order to review the “added performance measures and performance targets” established 

by my predecessors as part of last year’s budgetary process. Last October’s memorandum specified this 

aforementioned “mid-year mark assessment” as being an important element to ensure that each 

departmental budget is appropriately implemented. To this end, each department was charged with 

working toward establishing objectives with measurable units, so that progress in each program area 

could be better evaluated and shortcomings identified for improvement. While I have noted this process 

continues to be a work in progress, I intend to allow the October “special steering committee” meeting to 

be largely dedicated to the furtherance of this prior set of instructions and parameters. Our guest for this 

purpose will be Mr. Marshall Bailey, who has worked closely with Fauquier County for approximately 

the last year in terms of relating budgetary priorities to plausible measurement or strategies intent upon 

producing and annotating increased levels of efficiency. 

 



38 

I would ask that each of you creatively and intensely consider ways in which measurement, reporting and 

tracking tools can be better utilized to maximize each and every tax dollar or user fee generated. 

 

As you will note on the attached documentation provided at the Virginia Municipal League conference 

earlier in the week, State funding and revenue projections are “off”. The State is taking very extreme 

measures to control its budgetary demands ranging from layoffs to any number of further potential 

reductions associated with the provision of services provided by the Commonwealth. 

 

Proposed departmental budgets should ensure that only core services and/or mandated functions are  

included in your recommendations to me. The point being to expressly avoid new programs or 

unwarranted “big ticket” items. 

 

The Town’s Capital Improvement Program as it related to furtherance of the Comprehensive/Strategic 

Plans’ goals and objectives should be reviewed with the Town’s Director of Community Development. 

As Mr. Carrington is new to the post, I would anticipate that you will need to find time to meet with him 

as soon as humanly possible so that the timetable and submission deadlines are not compromised. 

 

Please note that you must have all your material submitted no later than November 22, 2002. I hope you 

will find the steering committee scheduled for next Monday, October 28 at 9:00 a.m. in the upstairs 

conference room to be beneficial as we enter into this budgetary phase and seek to make modifications to 

the same. 
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Budget Schedule. The budget schedule which follows and which has previously been provided to you, 

shall be adhered to: 

  

 

     DATE       EVENT 
 

October 24, 2002 Package of Budgetary Instructions Delivered to 

Agencies and Departments. 

 

November 22, 2002 Funding Requests Submitted to Finance Director. 

 

 December 20, 2002 Draft Budget Completed by Finance Director and 

submitted to Town Manager 

 

December 20, 2002- 

March 14, 2003 Town Manager’s Review of Draft Budgets, 

studies/reports and preparation of recommended 

budget. 

 

March 14, 2003 Delivery of Proposed Budget to Council. 

 

March, 2003 Worksessions on Proposed Budget. 

(Dates to be determined by Council) 

 

Tuesday, April 8, 2003 Date for Public Hearing on 

 proposed tax rates and fees.* 

 

 *Rates approved so that tax bills can be prepared and 

mailed by second week in May. 

  

May, 2003 Consideration/adoption of FY 2004 budget  
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TOWN OF WARRENTON 

 

 FISCAL YEAR 2004 BUDGET REQUEST 

 

DEPARTMENT  

 
 

  

                                                                                                                                                                       

 

NOTE: USE AS MANY SHEETS AS NECESSARY.  YOU ARE NOT RESTRICTED TO THESE FORMS. 

 

Narrative description of problems, needs, etc. which justify major increases in budget: 

 

 

 

 

 

 

Describe what services will be provided with additional funds: 

 

 

 

 

 

 

If additional personnel are required, where will you house them? 

 

 

 

 

 

Potential sources of new revenue that may be used to support your budget request: 

 

 

 

 

 

 

Please describe in detail what types of office equipment, furniture, etc. is proposed by your department: 

 

 

 

 

 

Additional comments and information:  (Use more sheets, if necessary) 
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Please list the goals of the agency as they relate to the prepared budget. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please list all employee positions (filled and vacant) by classification and by number filled and vacant for each 

classification. Note any new positions requested and describe why they are important to maintaining or 

expanding the department/ agency’s services. 

 

 

 

 

 

 

 

 

 

 

 

Please list all significant accomplishments of your department, section or agency that have occurred in the first 

half of the current fiscal year (FY 2002/2003). 
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Governmental Revenues By Source – Ten Year History

 

 

 

Local Taxes By Source – Ten Year History 

 

 

Assessed Valuation of All Taxable Property – Ten Year History 

 

 

 

FY 2004 
1

FY 2003 
2

FY 2002 FY 2001

General Property Taxes $639,953 $570,903 $605,363 $1,211,312

Other Local Taxes 5,041,190        4,820,318        4,695,289 4,191,058

Permits, Privlege Fees & Licenses 277,155 255,724           273,780 214,220

Fines & Forfeitures 91,000 155,070           88,950 73,808

Revenue from Use of Money/Property 102,570 190,731           240,931 458,405

Miscellaneous Revenue 233,471 139,326           406,709 967,069

Non-Categorical Aid 669,751 639,089           587,915 365,719

Categorical Aid 1,008,165 989,792           939,290 905,840

Revenue from Federal Government 0 20,374             11,749 4,770

Non-Revenue Receipts 0 23,717             0 (80,000)

Total General Fund Revenue $8,063,255 $7,805,044 $7,849,976 $8,312,201

Property Tax $639,953 $570,903 $605,363 $1,211,312

Sales Tax 316,173 302,389          293,596 275,335

Utility Tax 1,040,353 884,284          964,261 912,010

Franchise Tax 730,352 780,788          669,381 529,008

Meals Tax 1,488,451 1,358,877       1,289,265 1,082,000

Transient Occupancy Tax 90,318 105,536          112,318 121,620

BPOL (Business License Tax) 1,037,733 1,017,011       987,283 923,169

Motor Vehicle Licenses 87,810 139,314          132,298 129,051

Cigarette Tax 250,000 232,119          246,887 218,865

Total Local Taxes $5,681,143 $5,391,221 $5,300,652 $5,402,370
1 Estimated  
2 12 months, unaudited

FY 2003 FY 2002 FY 2001

Real Estate $733,273,000 $682,979,200 $518,185,100

Personal Property 64,202,242      57,788,410 43,931,350

Public Service Corporations:

   Real Estate 23,868,216      22,505,610 22,285,009

   Personal Property 567                  10,984 34,350

Total Value $821,344,025 $763,284,204 $584,435,809

Assessments based upon 100% of Full Market Value on January 1 of the preceeding year.
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Governmental Revenues By Source – Ten Year History 

 

  

 

Local Taxes By Source – Ten Year History 

 

 

Assessed Valuation of All Taxable Property – Ten Year History 

 

 
 

 

 

FY 2000 FY 1999 FY 1998 FY 1997 FY 1996 FY 1995

$570,903 $1,638,136 $1,675,689 $2,058,698 $1,546,250 $1,468,480

1,358,877 3,228,455 3,232,114 3,480,602 2,706,130 2,708,602

1,280 109,590 125,678 91,864 87,020 126,713

0 96,790 110,940 87,144 77,591 68,120

155,070 279,250 244,565 236,841 152,898 123,795

199,074 64,374 220,625 280,378 242,297 165,598

226,458 21,477 56,380 44,706 19,985 25,934

928,764 617,305 749,224 857,517 700,780 988,076

22,848 0 0 0 0 0

0 0 0 0 0 33,429

$3,463,274 $6,055,377 $6,415,215 $7,137,750 $5,532,951 $5,708,747

FY 2000 FY 1999 FY 1998 FY 1997 FY 1996 FY 1995

$1,462,138 $1,638,136 $1,678,689 $2,058,698 $1,546,250 $1,468,480

244,592 166,924 176,806 175,642 147,669 136,840

680,214 527,989 614,057 608,324 568,906 551,251

424,963 436,984 403,473 400,043 212,381 266,227

977,125 847,618 864,012 815,876 769,446 784,715

125,939 81,705 101,620 92,106 79,554 84,718

750,026 802,613 743,466 1,070,772 568,504 559,798

118,153 110,116 103,694 97,406 90,540 88,084

229,349 215,151 224,986 220,433 240,104 236,969

$5,012,499 $4,827,236 $4,910,803 $5,539,300 $4,223,354 $4,177,082

FY 2000 FY 1999 FY 1998 FY 1997 FY 1996 FY 1995

$503,124,600 $488,175,500 $494,471,767 $456,344,859 $449,934,039 $439,431,773

43,931,350 42,111,093 37,803,216 29,140,469 28,688,286 25,556,541

 

21,175,057 21,121,628 17,686,167 18,722,797 20,530,723 16,677,073

32,731 25,051 7,122 8,965 10,479 10,087

$568,263,738 $551,433,272 $549,968,272 $504,217,090 $499,163,527 $481,675,474
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Town of Warrenton 

FY 2004 Budget 

 

 
General Fund Revenues for FY 2004 total $8,063,255. 
 
 
 

Revenue Description:       General Property Taxes 

FY 2004 Estimate       $639,953 
 
 

FY 2004 Adopted Property Tax Rates 

 

Property Category 
Tax Rate 

(per $100 assessed 
valuation) 

Assessment 
Ratio 

Real Estate $0.03 100% 

Mobile Homes $0.00 100% 

Tangible Personal Property – General $1.00 100% 

Tangible Personal Property – Handicapped $0.00 100% 

Motor Homes, Campers and Boats $0.00 100% 

Machinery and Tools $1.00 100% 

Business Personal Property & Computers $1.00 100% 

 

Ten Year History of Property Tax Rates (per $100 of assessed value) 

 

Town of Warrenton Fauquier County 
Tax Year 

Real Estate Personal Property Real Estate Personal Property

2004 0.03 1.00 .96 4.65 

2003 0.03 1.00 .96 4.65 

2002 0.05 1.00 1.06 4.65 

2001 0.115 2.25 1.06 4.65 

2000 0.14 2.25 1.06 4.65 

1999 0.17/0.14 2.25 1.06 4.65 

1998 0.18 2.25 1.03 4.65 

1997 0.18 2.40 1.03 4.70 

1996 0.18 2.50 1.03 4.80 

1995 0.18 2.50 0.93 4.90 

General Fund Sources of Revenue 

General Property Taxes 
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Growth in Property Tax Assessments/Decline in Property Tax Revenues 
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The above chart illustrates the growth in the Town’s real and personal property tax base as well 
as the overall decline in tax revenues resulting from 5 consecutive years of lowered tax rates. 
Even with the overall decline in real estate values experienced regionally in 1991, it is clear the 
Town has enjoyed steady growth in property assessments over the last decade. While general 
property tax revenues account for 7.9% of General Fund revenue in FY 2003, down significantly 
from the 14.1% in FY 2002, the Town continues to be conservative in its annual budgetary 
estimates. 
 
In projecting real estate property tax revenues, the Town relies on assessed value projections 
prepared by Fauquier County that uses the following factors in determining property values: 
 

· previous year’s tax base 
· cumulative values of all property reassessed during the year   
· estimates of new construction  

Growth in New Construction – FY 1999-FY 2003 

 

 

 

In projecting personal property tax revenues, the Town adds prior years total assessments and 
factors in growth estimates based upon historical trends. Additionally, over the past decade the 
Town has averaged collecting approximately 97.4% of all general property taxes assessed. 
 
 
 
 
 

# of 

Per

mits

Dollar Value

# of 

Per

mits

Dollar Value

# of 

Per

mits

Dollar Value

# of 

Per

mits

Dollar Value

# of 

Per

mits

Dollar Value

Commercial - New 

Construction 3 $5,150,000 13 $10,173,388 2 $2,279,688 5 $721,000 5 $4,111,540 

Commercial - 

Alterations 66 4,556,027 81 3,521,584 74 2,373,638 71 2,428,346 69 2,820,320 

Residential - New 

Construction 202 37,352,000 199 29,957,000 148 16,091,650 92 8,772,300 80 7,886,000 

Residential - 

Alterations 238 2,313,279 210 1,797,635 207 2,801,690 136 777,820 106 773,481 

School Construction 

& Alterations
7 4,354,744 4 45,678 5 75,750 10 1,651,679 9 7,909,242 

Hospital Alterations 5 909,095 5 32,370,596 5 1,043,703 5 84,224 6 1,452,990 

Totals 521 $54,635,145 512 $77,865,881 441 $24,666,119 319 $14,435,369 275 $24,953,573 

FY 2003 FY 2002          FY 2001 FY 2000 FY 1999
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Reliance on Real Estate & Personal Property Tax Revenue – General Fund 
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Real Estate Assessed Values 

 

 

 

 

 

 

 

 

 

 

  

Taxable Property Values - Real Estate

Tax Year Land Value Building Value Total Value # of Parcels

1994 186,852,600 242,659,100 429,511,700 2,932

1995 186,140,800 251,452,700 437,593,500 2,942

1996 186,146,600 264,468,300 450,614,900 2,933

1997 186,079,300 273,077,800 459,157,100 2,977

1998 189,419,600 287,366,000 476,785,600 3,055

1999 189,643,600 298,531,900 488,175,500 3,124

2000 193,323,200 309,801,400 503,124,600 3,231

2001 196,117,800 322,067,300 518,185,100 3,310

2002 251,909,000 431,070,200 682,979,200 3,641

2003 260,064,500 473,208,500 733,273,000 3,800

Exempt Value of Properties - Real Estate

Tax Year Land Value Building Value Total Value # of Parcels

1994 22,173,000 86,589,300 108,762,300 146

1995 21,796,200 86,589,700 108,385,900 151

1996 23,355,200 89,182,200 112,537,400 172

1997 24,304,100 91,496,600 115,800,700 175

1998 26,909,100 105,428,400 132,337,500 178

1999 27,644,300 107,210,000 134,854,300 180

2000 27,933,700 111,918,100 139,851,800 184

2001 28,054,100 120,795,700 148,849,800 181

2002 41,831,600 130,273,100 172,104,700 179

2003 41,733,200 137,449,900 179,183,100 178

Source: Fauquier County Commissioner of Revenue
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Town of Warrenton 

FY 2004 Budget 

 

 

FY 2004 Adopted Tax Rates & Budgeted Revenues 
 
Revenue Description:      Local Sales Tax 

FY 2004 Estimate:      $316,173 
 
The Town of Warrenton and Fauquier County levy a 1% local sales tax as allowed by State law. 
These revenues are collected by the Commonwealth of Virginia Department of Taxation along 
with the 3.5% state sales and use tax. Fauquier County receives 50% of local sales tax collections 
with the remaining 50% split between the County and Incorporated Towns based on the number 
of school aged children in each locality. Revenue estimates are based on prior year’s receipts and 
projected increases in retail sales based on historical trends and State revenue budget projections. 
Local sales tax revenue account for 3.9% of the Town’s general fund budget. 
 

Revenue Description:      Consumer Utility Taxes 

FY 2004 Estimate:      $1,040,353 
 
The Town levies a consumer tax on telephone utilities as follows: 
 

Residential 20% of the first $15 monthly bill. 
Commercial/Industrial 20% of the first $100 monthly bill. 

 
The Town levies a consumer tax on electric utilities as follows: 
 

Residential 20% of the minimum monthly charge imposed plus 
$.0158865 for each kilowatt-hour delivered. 
Maximum monthly tax is $3.00. 

Commercial/ Industrial 20% of the minimum monthly charge imposed plus 
$.015009 for each kilowatt-hour delivered. 
Maximum monthly tax is $20.00. 

 
The Town levies a consumer tax on natural gas utilities as follows: 
 

Residential 20% of the minimum monthly charge imposed plus 
$.186 for each CCF delivered. Maximum monthly 
tax is $3.00. 

Commercial/Industrial 20% of the minimum monthly charge imposed plus 
$.15566 for each CCF delivered. Maximum monthly 
tax is $20.00. 

 

General Fund Sources of Revenue 

Other Local Taxes 
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Revenue estimates are based on prior year’s revenues and adjusted in accordance with estimated 
population charges. Consumer utility taxes are a significant source of revenue for the Town 
growing steadily over the past decade to its current 13.5% contribution to total general fund 
revenue. 

 
Revenue Description: Business, Professional, Trade 

or Occupational License 

(BPOL) 

FY 2004 Estimate:      $1,037,733 

 

 

The Town requires every business located within the corporate limits to pay an annual license tax 
based upon the business’s prior calendar year gross receipts. Businesses are taxed at varying rates 
based on classifications developed by the State: 
 

Town of Warrenton Business, Professional, Trade or Occupational License (BPOL) Tax Rates 

FY 2004 

 

Business Category FY 2004 FY 2003 FY 2002 
Maximum 

Allowed by 
State Law 

Business, personal & repair services 18.70¢ 18.70¢ 18.70¢ 36.00¢

Contractors 8.50¢ 8.50¢ 8.50¢ 16.00¢

Professional, financial & real estate services 29.75¢ 29.75¢ 29.75¢ 58.00¢

Retail 10.00¢ 10.00¢ 11.90¢ 20.00¢

Wholesale 4.25¢ 4.25¢ 4.25¢ 5.00¢

 
 
While this tax and the associated revenue is closely tied to the success of the business 
community, the actual revenue received over the past ten years has been relatively stable 
amounting to a significant portion of the General Fund Budget. Beginning in FY 2000, with a 
15% across the board decrease in the BPOL tax rates mandated by Council, followed in FY 2001 
with an additional 13% reduction in the retail tax rate, the Town business section continues to 
expand and provide a reliable growing revenue source. Revenue estimates are developed focusing 
on prior year’s receipts, rate changes and general economic trends. 
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Growth In Business License Revenues 

 

 
Revenue Description:      Franchise Fee Utilities 

FY 2004 Estimate:      $127,372 

 
In prior years, The Town levied a franchise fee on all public utilities providing services to Town 
Citizens. Effective January 1, 2001, the franchise fee for electric and natural gas utilities became 
known at the “local consumption tax” due to state law changes, and is in lieu of the gross receipts 
tax previously imposed by localities on public utilities. Annual budget estimates are based on 
historical data and account for 1.6% of general fund revenues. The full impact on general fund 
revenues due to the change in the basis of the electric and natural gas tax being changed from 
gross receipts to consumption is still being determined. 
 
The FY 2004 tax rate for the local electric utility consumption tax, as set by the Commonwealth 
is: 

 

Level of Consumption Tax Rate 

First 2,500 kWh delivered $0.00038 per kWh 

Over 2,500 but less than 50,000 kWh $0.00024 per kWh 

In excess of 50,000 kWh $0.00018 per kWh 

 

The FY 2004 tax rate for the local natural gas utility consumption tax, as set by the 
Commonwealth is $0.004 per 100 cubic feet (CCF) delivered per month on the first 500 CCF. 
 
The FY 2004 gross receipts tax on telephone utilities remains at one-half of one percent of the 
gross receipts. 
 
The FY 2004 franchise fee on cable television remains as 5% of gross revenue. 

Fiscal Year
Total General 

Fund Budget

Total BPOL 

Budgeted 

Revenues

% of Budget 

derived from 

BPOL Revenues

2004 $8,063,255 $1,037,733 12.87%

2003 $6,926,668 $750,000 10.80%

2002 $6,042,876 $644,298 10.66%

2001 $5,868,027 $550,008 9.37%

2000 $5,712,553 $595,000 10.42%

1999 $5,909,277 $700,000 11.85%

1998 $5,750,321 $641,000 11.15%

1997 $5,649,141 $561,000 9.93%

1996 $5,923,658 $568,504 9.60%

1995 $4,734,308 $560,000 11.83%
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Revenue Description:      Motor Vehicle Licenses 

FY 2004 Estimate:      $87,810 
 
The Town requires a motor vehicle decal to be placed on all motor vehicles garaged in the Town 
as proof of payment of personal property taxes. The current Town Code provided for half-price 
decals for citizens 65 years of age or older. The FY 2004 adopted budget reduced the decal fee 
from $25 to $15. Annual budget estimates are based on historical data and an established rate 
structure and account for 1.1% of general fund revenues for FY 2004. 

 

 
Revenue Description: Bank Stock Tax 

FY 2004 Estimate:      $602,980 

 

The Town levies a tax on the net capital of all banks located within the corporate limits at the rate 
of 80% of the State’s franchise tax rate. The Town’s current rate is 80¢ per $100 of net capital. 
Annual budget estimates are based on historic data and have increase steadily over the last three 
fiscal years to account for nearly 7.5% of FY 2004 General Fund revenues. 

 

Revenue Description: Meals & Transient Occupancy 

Tax 

FY 2004 Estimate:      $1,578,769 

 
The Town levies a 4% local tax on meals and lodging. A significant source of revenue, 
representing 19.6% of FY 2004 General Fund budget, is largely dependent on the regional travel 
and tourism economy. Collected for the first time in FY 1987, revenues have grown consistently, 
often showing a direct relation to general economic fluctuations. FY 2004 revenues are estimated 
conservatively with emphasis on historical trends and current economic projections. However, it 
is clear that the reliance on this revenue source as a percentage of local government revenues 
have increased. 

 

Revenue Description: Cigarette Tax 

FY 2004 Estimate:      $250,000 

 
The Town levies a local tax on all cigarettes sold within the corporate limits. The FY 2004 tax 
rate is 7.5 mills (.0075¢) per cigarette or 15¢ per packet. First levied in FY 1992, revenue has 
been consistent despite a tax rate increase in FY 1995. In FY 2004, cigarette tax revenues are 
expected to account for 3.1% of all General Fund revenues. 
 
Note: All local taxes levied are specifically authorized under the laws of the Commonwealth of 
Virginia at varying allowable levels. 
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Town of Warrenton 

FY 2004 Budget 

 
The balance of General Fund revenues for FY 2004 total $2,382,112 or 29.5% of total General 
Fund revenues. These revenue sources consist primarily of reimbursements, aid or grants from 
the Commonwealth of Virginia and Federal Government, fines, investment income and 
miscellaneous user fees. The previous Governmental Revenues by Source detail section of this 
document contains historical data for the last decade for each line item. 
 
Revenue Description:  Permits, Fees & Licenses 

FY 2004 Estimate:      $277,155 
 
This revenue source consists primarily of user and permit fees for building or planning related 
items. The Town recently adopted a new fee schedule based upon an internal study of similar fees 
charged by other jurisdictions within the Commonwealth. Prior year actual receipts are used as a 
basis for budget estimates adjusted according to estimates of building activity in conjunction with 
any changes in established rate schedules.  
 
Revenue Description:  Fines & Forfeitures 

FY 2004 Estimate:      $91,000 

 
Court Fines & Forfeitures are traffic, civil and criminal fines received from General District and 
Circuit Courts. Parking Fines are those assessed by the Town Police Department and collected by 
the Town.  
 

Revenue Description: Revenue from Use of 

Money/Property 

FY 2004 Estimate:      $102,570 

 

Interest and investment revenue fluctuates with the general economy and the level of the Town’s 
cash balance. The significant decrease in this revenue line item for FY 2004 reflects a 
conservative history of estimating this item, a projected stagnation in interest and investment 
yields and the reduction in cash reserves due to planned use in upcoming construction projects. 
Rental Income from lease of General Fund property is reflected in this line item and based upon 
current lease agreements. 
 
 

Revenue Description: Miscellaneous Revenue 

FY 2004 Estimate:      $233,471 

 
This revenue category consists primarily of recycling income, recovered costs, revenue from sale 
of plastic trashcan liners and sale of miscellaneous material and supplies. Estimates are based on 
historical data and reflect a significant increase for FY2004 due to two major proffer agreements 
for residential construction.  

General Fund Sources of Revenue 

Other 
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Revenue Description:      Non-Categorical Aid 

FY 2004 Estimate:      $669,751 

 
Receipts from the Commonwealth that are not earmarked for a particular program are grouped in 
this category. For FY 2004, this revenue sources consists of the following items: 
 

ABC Profits $8,009

Motor Vehicle Rental Tax 66,000

Rolling Stock Tax 123

PPTRA Revenue 595,619

  Total Non-Categorical Aid $669,751

 
ABC profits consist of the Town’s share of the Virginia Department of Alcohol Beverage Control 
profits. A 5% tax on short-term vehicle rentals are collected by the Virginia Department of Motor 
Vehicles and then returned to the locality in which the rental took place. Rolling Stock taxes are 
levied on railroads with rail lines located within the corporate limits. 
 
The majority of non-categorical aid consists of reimbursements under the 1998 Personal Property 
Tax Relief Act. Beginning in 1998, personal property tax on qualified vehicles valued at $1,000 
was eliminated. Also beginning in 1998 the percentage of personal property tax to be eliminated 
was to be phased in from 1998 to 2003, when the tax on qualified vehicles was to be eliminated. 
Localities receive the full value of the tax eliminated from this act directly from the 
Commonwealth as opposed from the taxpayer. The current estimate of personal property tax on 
qualified tax to be eliminated in FY 2004 is 70% (70% rate proposed for the second year). 
 
Estimates for non-categorical aid are based on State budgetary forecasts provided to local 
governments. 
 
 

Revenue Description: Categorical Aid 

FY 2004 Estimate:      $1,008,165 

 
This revenue category reflects all grants and reimbursements due from the Commonwealth and 
Federal Government that are to be expended by the locality for specific programs. Dollar amounts 
in this category are based on specified reimbursement rates and previously approved grants and 
vary from year to year based upon program availability and established reimbursement rates. 
Estimates in all categories are based on preliminary estimates from the Commonwealth. FY 2004 
items include: 

 

DCJS Law Enforcement Grant $160,274

Street & Highway Maintenance 826,802

Distribution of Fire Programs 8,939

Virginia Commission for the Arts 4,250

Miscellaneous Grants 7,900

  Total Categorical Aid $1,008,165
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Revenue Description: Non-Revenue Receipts 

FY 2004 Estimate:      $0 

 
Transfers from Reserves are a use of prior fiscal years reserves for future projects. There are no 
reserves and transfers budgeted for FY 2004.
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Town of Warrenton 

FY 2004 Budget 

 
Program Description 

 
The General Fund accounts for all revenue and expenditures applicable to the general operations of the Town 
that are not accounted for in other funds.  
 
Manager’s Message 

 
The General Fund is a budget supported by local tax revenues, locally generated fees and, to a certain extent, 
state reimbursements used to support functions which governments are typically expected to provide to their 
citizens. This budget also represents significant Capital Improvement Projects items; specifically, the 
recreation/aquatic center project which accounts for a significant portion of the expenditures contained in the 
FY04 budget of $8,063,255 or the increase of $262,643 over the current fiscal year. 

 

FY 2004 Appropriations At A Glance 

 

 

 

 

 

 

Function:  Governmental 

Fund:   General 

Department: 

General Fund

Personal Services

33.4%

Employee Benefits

11.0%

Contractual Services

5.0%

Materials & Supplies

1.9%

Capital Outlay

4.5%

Contributions

1.3%
Transfers & Reserves

33.4%

Debt Service

0.1%

Other Charges

9.4%
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Expenditure Summary 

 

 

Personnel Summary 

 

 

Full Time 65.1 65.1 65.1 65.15 0.05

Part-Time 10.5 10.5 10.5 14.00 3.50

Total 75.6 75.6 75.6 79.15 3.55

Personal Services $2,630,802 $2,694,054 $2,655,005 $2,695,639 $1,585

Employee Benefits 833,645 956,456 822,769 884,296 (72,160)

Contractual Services 516,760 536,191 465,562 402,870 (133,321)

Other Charges 722,800 745,011 586,615 756,515 11,504

Materials & Supplies 117,961 160,798 189,071 152,207 (8,591)

Capital Outlay 534,910 438,594 422,076 365,551 (73,043)

Contributions 93,503 183,650 105,882 101,450 (82,200)

Transfers & Reserves 3,058,488 2,017,937 1,925,123 2,694,132 676,195

Debt Service 65,919 67,921 70,717 10,595 (57,326)

Total $8,574,788 $7,800,612 $7,242,820 $8,063,255 $262,643

Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
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Town of Warrenton 

FY 2004 Budget 

 

Statement of Purpose 

 

To determine the needs of the citizenry and the best way to respond to them and to establish ordinances, 
policies and budgets that ensure these needs are met. 
 
Program Description 

 

The Council of the Town of Warrenton consists of seven Council members and an independently elected 
Mayor who serve four-year overlapping terms. All legislative powers of the Town are vested in the Town 
Council. The Mayor of Warrenton presides over the meetings of Council, but does not vote in the Council 
meetings except in the case of a tie. 
 
The Council is charged, under the laws of the Commonwealth of Virginia and the Town Charter, to determine 
the needs of the citizenry and the best way to respond to them and to establish the ordinances, policies and 
budgets which determine the kind, manner and cost of services to be delivered. 
 

Manager’s Message 

 

The FY2004 adopted budget for operating expenses for the Town Council is at a level of $112,080, an increase of 
$16,596 over the current year, or 13.9 percent. This increase is due to the cost of health insurance for additional 
members of the governing body. The budget includes $600 for continuation of indexing of Council minutes and 
maintaining the Town Code on the Internet by Municipal Code Corporation. It should be noted that the Council 
took the first step in making all of the Council’s minutes readily available to the public via the Town’s web site 
three years ago. Continuation of funding for this endeavor will allow the Town to make Town information, 
managed by the Town Recorder, available to the public in electronic form. 
 
It should be noted that a recently completed salary survey was conducted and found that elected officials in 
surrounding jurisdictions reported the following: 
 
 Least Reported Most Reported Average 

Reported 
Warrenton 
Existing 

Warrenton 
Proposed* 

   Council $200 $1,000 $578.63 $200 $450 

   Mayor $300 $1,333 $705.25 $400 $650 

 
The Council budget includes funds for the Mayor and Council member’s salaries and fringe benefits, fifty percent 
of the Town Recorder/Executive Secretary’s salary and benefits, advertising costs for Council-related public 
hearings, travel expenses for elected officials to attend conferences and other typical operating expenses to 
support Mayoral and Council activities. 
 
*should be recommended for adjustment to take place after June 30, 2004. 
 
 

 

Function:  Legislative 

Fund:   General 

Department:  Town Council 
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FY 2004 Appropriations At A Glance 

 

 

Expenditure Summary 

 

 

Personnel Summary 

 

 

Personal Services $53,764 $51,358 $53,941 $52,909 $1,551

Employee Benefits 17,377 16,847 25,061 33,559 16,712

Contractual Services 36,703 13,630 22,316 12,930 (700)

Other Charges 11,114 10,899 11,306 11,382 483

Materials & Supplies 1,842 1,750 893 800 (950)

Capital Outlay 95 1,000 600 500 (500)

Total $120,895 $95,484 $114,117 $112,080 $16,596

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
Actual 

FY2002

Revised 

Budget 

FY2003

Full Time 0.5 0.5 0.5 0.5 0.0

Part-Time 0.0 0.0 0.0 0.0 0.0

Total 0.5 0.5 0.5 0.5 0.0

Town Council

Personal Services

47.2%

Employee Benefits

30.0%

Contractual Services

11.5%

Materials & Supplies

0.7%

Capital Outlay

0.4%

Other Charges

10.2%
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FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Town Recorder/Executive Assistant .05 

Total Authorized .05 
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Town of Warrenton 

FY 2004 Budget 

 

Program Description 

 

General & Financial Administration includes funding for operation of the Town Manager’s Office, 
Department of Finance and Human Resources, the General Fund related activities of the Town Attorney’s 
office, payments to the Board of Elections for conduct of Town elections and the General Fund portion of the 
Data Processing Department.  
 

Manager’s Message 

 

General & Financial Administration includes funding for daily operation of the Town Manager’s Office, 
Department of Finance and Human Resources, General Fund related activities of the Town Attorney’s office, 
payments to the Board of Elections for holding Town elections, Town memberships and dues and the General 
Fund portion of the Data Processing Department. Total expenditures in this category are $694,850, a decrease 
of $18,738 over the FY 2003 budget. Line item increases are minor and are primarily related to personnel costs 
noted in the budgets introduction section. Departmental budgets in this function should be considered 
maintenance level budgets. Funding in the category represents 8.6% of the total General Fund budget for FY 
2004. 
 
One full time staff person remains vacant and an additional part time staff person is included in the Finance 
budget. No other staff changes are included in these functional areas. Each departmental approved budget is 
summarized, briefly, in the text that follows. 

Function:  General & Financial Administration 

Fund:   General 

Department:   
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FY 2004 Appropriations At A Glance 

 

Expenditure Summary 

 

 
 

Personnel Summary 

 

 

 

General & Financial Administration

Personal Services

45.5%

Employee Benefits

11.8%

Contractual Services

30.2%

Materials & Supplies

2.0%

Capital Outlay

4.6%

Other Charges

5.9%

Personal Services $336,434 $308,786 $309,213 $316,139 $7,353

Employee Benefits 100,396 99,472 85,178 81,713 (17,759)

Contractual Services 200,489 216,541 184,973 210,109 (6,432)

Other Charges 37,439 39,409 34,365 41,089 1,680

Materials & Supplies 10,796 14,800 13,404 14,100 (700)

Capital Outlay 24,884 34,580 35,237 31,700 (2,880)

Total $710,438 $713,588 $662,370 $694,850 ($18,738)

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
Actual 

FY2002

Revised 

Budget 

FY2003

Full Time 5.5 5.5 5.5 5.5 0.0

Part-Time 1.0 1.0 1.0 2.0 1.0

Total 6.5 6.5 6.5 7.5 1.0
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Town of Warrenton 

FY 2004 Budget 

 

Statement of Purpose 

 

To ensure all necessary information is provided in a timely fashion to the Council and the public. To ensure 
departments of the Town continually strive to meet Council established goals. To respond to citizen concerns 
and inquiries within a reasonable time. 
 
Program Description 

 

The Town Manager’s office is comprised of a manager and an executive secretary that also serves as Town 
Recorder. The Town Manager is a charter-appointed position of the Town Council and is accountable directly 
to the Council. The functions the Manager carries out include the coordination of the functions of all 
departments in the Town of Warrenton, acting as the legislative liaison for Council, providing communication 
with other local governments, developing policy options for Council consideration and managing the day-to-
day operations of the municipal government. 
 
The Manager is charged with the responsibility for ensuring that the government functions smoothly on a daily 
basis and has responsibility and authority, as conferred upon him or her by Council. Over the past three years 
the workload in the manager’s office has increased significantly but has remained manageable through 
advances and changes in technology. Council evaluates the Manager’s performance annually when annual 
goals are set for the coming year. The Executive Secretary/Town Recorder is evaluated utilizing the Town’s 
performance based evaluation system. 
 

Manager’s Message 

 

The Town Manager’s budget for FY 2004 reflects a decrease of $7,280 over the current fiscal year because of 
the decrease in salary and some benefit related line items due to the hiring of a new Manager. The Manager’s 
salary and benefits, as noted in prior budgets, are split with the Utilities Fund on an 80/20 basis based upon 
division of duties to those program areas. The Recorder’s salary, as previously noted, is split with the Council 
budget on a 50/50 basis. 

 
The remainder of the Town Manager’s budget can be considered a maintenance level budget.  Other proposed 
expenditures continue funding for travel and training for the Recorder and Manager, as well as a continuation 
of general office expenses at previous levels of funding. 
 
 
 

 

 

 

 

 

 

 

Function:  General & Financial Administration 

Fund:   General 

Department:  Town Manager 
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FY 2004 Appropriations At A Glance 

 

  

Expenditure Summary 

 

 
 

Personnel Summary: 

 

 

Personal Services $128,273 $102,558 $103,624 $103,709 $1,151

Employee Benefits 34,639 33,515 29,023 27,766 (5,749)

Contractual Services 1,246 1,630 4,387 1,630 0

Other Charges 9,339 8,223 6,613 5,541 (2,682)

Materials & Supplies 1,077 1,500 2,201 1,500 0

Capital Outlay 95 500 248 500 0

Total $174,669 $147,926 $146,096 $140,646 ($7,280)

Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change

Full Time 1.3 1.3 1.3 1.3 0.0

Part-Time 0.0 0.0 0.0 0.0 0.0

Total 1.3 1.3 1.3 1.3 0.0

Town Manager

Personal Services

73.7%Employee Benefits

19.7%

Contractual Services

1.2%

Materials & Supplies

1.1%

Capital Outlay

0.4%

Other Charges

3.9%



 

 

68

FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Town Manager .8 

Town Recorder/Executive Assistant .5 

Total Authorized 1.3 

 

 



 

 

69

Town of Warrenton 

FY 2004 Budget 

 

Statement of Purpose 

 

To provide legal services to all departments within the Town. 
 

Program Description 

 

The line of authority for the Town attorney and other related legal assistance for the Town of Warrenton is 
outlined in the Town Code. The attorney is clearly an employee of the Council, serving at Council’s discretion. 
Over the years, the Council has chosen to contract out for legal services and has approved fees for service on 
an hourly basis as provided by the attorneys who are chosen to represent the Town.  
 
The Town Attorney advises Council and the Town staff on a wide range of legal issues that arise in the 
conduct of Town business such as personnel issues, ordinance drafting, property and right of way acquisition 
and land use and planning issues. Due to numerous legal issues that arose in the early 1990s, which resulted in 
litigation or which placed the Council in a reactive position in regard to several land use matters, the Council 
has chosen to take a proactive approach. The Council has tried to ensure that all appropriate bases are covered 
on new issues that arise so that the potential for future litigation will be minimized. This proactive approach 
resulted in legal fees increasing over the years with a peaking in Fiscal Year 1999 when the Council was 
involved in numerous issues of land purchase and litigation. Since that time, legal fees have stabilized and are 
returning to a lower expenditure level. 
 

Manager’s Message 

 
The legal services budget reflects basically the same level of funding as the current fiscal year. The 
department’s funding has remained static because it appears litigation actions may be reduced in the coming 
year and because the staff has been instructed to do more of the research prior to consulting the attorney.  
 

Function:  General & Financial Administration 

Fund:   General 

Department:  Legal Services 
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FY 2004 Appropriations At A Glance  

 

 

Expenditure Summary 

 

 
Personnel Summary 

 

 

FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Total Authorized 0.0 

 

 

Legal Services

Personal Services

2.3%

Employee Benefits

0.2%

Contractual Services

96.8%

Materials & Supplies

0.0%

Other Charges

0.7%

Personal Services $2,400 $2,400 $2,400 $2,400 $0

Employee Benefits 184 190 184 190 0

Contractual Services 105,774 100,000 79,511 100,000 0

Other Charges 713 761 427 767 6

Materials & Supplies 0 200 143 0 (200)

Capital Outlay 0 0 0 0 0

Total $109,071 $103,551 $82,665 $103,357 ($194)

Change
Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Full Time 0.0 0.0 0.0 0.0 0.0

Part-Time 0.0 0.0 0.0 0.0 0.0

Total 0.0 0.0 0.0 0.0 0.0
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Town of Warrenton 

FY 2004 Budget 

 

Statement of Purpose 

 

o To provide outstanding customer service to the Finance Department’s external customers (Town 
Citizens and suppliers) and internal customers (various departments and staff). 

 

o To insure the timely collection and disbursement of all Town funds according to the laws established 
by the Code of Virginia and the Code of the Town of Warrenton. 

 

o To develop innovative and user-friendly methods to report the results of the Town’s financial 
activities. 

 

Program Description: 

 

The Finance & Human Resources Department provides overall management and supervisory activities of the 
Town’s financial operations. The department develops financial policy recommendations for the Town 
Manager and Council. It coordinates central systems development and administers the central computer 
system. The department provides general accounting and financial reporting services, prepares the 
Comprehensive Annual Financial Report (CAFR) and the annual budget, provides cash management and 
investments, coordinates capital financing, develops and administers personnel rules and regulation and 
administers the Town’s data processing, purchasing and risk management functions. The staff also serves as 
the first point of contact with citizens either personally at Town Hall’s reception desk or through monitoring of 
the Town’s phone system. 

 

Manager’s Message 

 

The Department of Finance and Human Resources budget shows a decrease of $32,747 over the current fiscal 
year primarily due to the vacancy associated with one full time staff member while adding a part time staff 
member and decrease in professional services in anticipation of the completion of a special comprehensive 
audit in FY2003. The balance of the department’s budget can be considered a maintenance level budget. 

  
Responsibilities of the department include tax billing and collection, preparation and collection of utility bills, 
personnel administration, benefits administration, investment of Town funds, accounts payable, administration 
of the cemetery records, and management of all Town-related financial records. With new national directives 
concerning governmental accounting set to be implemented in Fiscal Year 2004, the department will also be 
challenged to begin reorienting final records to reflect the required changes. The new directives will require 
government reporting to be more in tune with private sector accounting methods. 
 

Function:  General & Financial Administration 

Fund:   General 

Department:  Finance & Human Resources 
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FY 2004 Appropriations At A Glance  

 

 

Expenditure Summary 

 

 
Personnel Summary 

 

 

 

Personal Services $200,657 $198,828 $202,711 $204,504 $5,676

Employee Benefits 65,412 65,385 55,924 53,604 (11,781)

Contractual Services 23,870 52,955 38,830 23,355 (29,600)

Other Charges 15,922 17,040 18,206 21,198 4,158

Materials & Supplies 6,282 10,300 7,778 9,100 (1,200)

Capital Outlay 1,977 1,000 1,017 1,000 0

Total $314,120 $345,508 $324,466 $312,761 ($32,747)

Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change

Full Time 4.2 4.2 4.2 4.2 0.0

Part-Time 1.0 1.0 1.0 2.0 1.0

Total 5.2 5.2 5.2 6.2 1.0

Finance & Human Resources

Personal Services

65.4%

Employee Benefits

17.1%

Contractual Services

7.5%

Materials & Supplies

2.9%

Capital Outlay

0.3%

Other Charges

6.8%
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FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Finance & Human Resources Director 0.8 

Deputy Finance Director 0.7 

Senior Accounting Clerks 0.7 

Accounting Clerks 2.0 

Part-Time Seasonal Clerk 1.0 

Total Authorized 5.2 

 

 

FY 2003 Significant Accomplishments  

 

o Obtained Government Finance Officers Association (GFOA) Certificate of Achievement for 
Excellence in Financial Reporting for the Town’s Comprehensive Annual Financial Report (CAFR) 
for the period ending June 30, 2002. 

 
o Received GFOA Distinguished Budget Presentation Award for the FY 2003 budget document. 

 

o Continued to develop and maintain a Departmental Task Manager to more clearly define individual 
responsibilities. 

 

o Continued to develop and maintain a Departmental Yearly Planner designed to document and schedule 
workflow. 

 

FY 2004 Departmental Goals 

 
o Continue to apply for and receive GFOA Certificate of Excellence in Financial Reporting. 

 
o Continue to apply for and receive GFOA Distinguished Budget Award. 
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Town of Warrenton 

FY 2004 Budget 

 
Program Description 

 

The Department contains costs relating to Town-wide memberships and dues in professional organizations 
providing resources to local governments. Group memberships include the Virginia Municipal League, 
Virginia Innovation Group and the Institute of Government at the University of Virginia.  
 

Manager’s Message 

 

There is no change in the membership costs for the Town’s participation in the Virginia Institute of Government, 
an organization which provides direct technical assistance to Virginia local governments.  Based on actual costs 
in FY 2003, there is an increase in memberships and dues for the Virginia Municipal League, a lobbying and 
technical assistance group and the Virginia Innovation Group, an organization that keeps local governments 
apprised of technological changes and product improvements. 
 

Appropriations At A Glance  

 

Not applicable. 
 
Expenditure Summary 

 

 

Personnel Summary 

 

Not applicable. 
 
FY 2004 Authorized FTE’s 

 

Not applicable. 

 

 

Function:  General & Financial Administration 

Fund:   General 

Department:  Town Memberships & Dues 

Personal Services $0 $0 $0 $0 $0

Employee Benefits 0 0 0 0 0

Contractual Services 0 0 0 0 0

Other Charges 4,447 4,450 5,079 5,079 629

Materials & Supplies 0 0 0 0 0

Capital Outlay 0 0 0 0 0

Total $4,447 $4,450 $5,079 $5,079 $629

Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
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Town of Warrenton 

FY 2004 Budget 

 
Statement of Purpose 

 
To provide the tools and ensure their suitability for staff to explore and utilize new technology, to enhance 
communications and the exchange of information between the Town of Warrenton, its Citizens and other 
governmental and non-governmental agencies. 
 

Program Description 

 

This department, or cost center, was established to provide accountability for data processing hardware & 
software support and maintenance costs. The department reflects expenditures for the General Fund only, 
while a portion of total data processing costs are allocated to the Water & Sewer Fund and charged to Water & 
Sewer Administration. 
 

Manager’s Message 

 

The budget for data processing, which covers all General Fund data processing costs, continues to demonstrate 
Council’s commitment to provide the community’s citizens with the most accurate information, as quickly and 
as efficiently as possible.  

 

The Town’s Wide Area Network (WAN) has developed and matured into a practical, cost effective and efficient 
group of Local Area Networks (LAN). The industry “rule of thumb” for systems and network administrative 
support is 1 full time support person for every 100 network nodes. This is considered when there is an up-to-date 
and stable operating platform. The Town of Warrenton continues to be able to maintain the professional services 
budget by utilizing Finance staff to complete some of the tasks associated with operating the Town’s networking 
systems. This dual tasks personnel in justified full-time, non-IT slots and has an impact on the overall upkeep of IT 
systems.  
 
We continue to implement upgrades to our infrastructure. These implementations will continue to help with 
efficiencies at the user level and will increase communication with the constituency. Supporting these new 
capabilities within our infrastructure is critical and demands at least the current levels of professional support. 
Along with the professional services to continue the Town’s program is the necessity to upgrade the servers at 
Town Hall and Public Works, upgrade the network switches, which are currently over 4 years old and upgrade 
the Cold Fusion Server Software. These upgrades result in a decrease in the furniture and fixtures line item of 
$2,880. 

 
One hundred and forty-one individuals have logged on and created a personal portfolio to manage their utility, tax 
and decal accounts, hundreds more have logged on to make a “quick payment “ on one or more of these accounts. It 
is anticipated that with more promotion, more citizens will take advantage of the many unique services offered on 
this site. 

  
The first chart shows daily activity for visits to the Town’s website for one week in December 2001 

Function:  General & Financial Administration 

Fund:   General 

Department:  Data Processing 
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While the following charts show the most recent statistics for October 2002 – notice the Y-axis, or the 
number of visits per day, have doubled! 

 

  

  
  

 
 

Currently, with a few mouse clicks, any Town Citizen or Business can access their utility account, personal 
property and real estate tax assessments and bills, vehicle decal and business license renewals 24 hours a day using 
the Town’s secure server.  These services are in themselves unique for a small Town to offer its citizens and 
businesses and it is clear from the statistics provided above that they are being well used. 
 
All expenditures in these categories are matched on forty percent (40%) basis in the Utilities Department’s 
budget. 
 
As the Town and all organizations become more reliant on technology, there is a natural progression that 
occurs in regard to staff use of the technology provided and a continuing need to upgrade that technology as it 
changes.  It is believed that the Town, with the expenditures in the FY 2004 budget, will be able to maintain a 
reasonable level of progress in this area that will allow for continued improvements in productivity of the 
Town’s employees while “keeping current” with the progression of the data processing world. 
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FY 2004 Appropriations At A Glance 

 

 

Expenditure Summary 

 

 

Personnel Summary  

 

 

Data Processing

Personal Services

1.6%

Employee Benefits

0.1%

Contractual Services

66.9%

Materials & Supplies

2.0%

Capital Outlay

23.8%

Other Charges

5.6%

Personal Services $1,578 $5,000 $478 $2,000 ($3,000)

Employee Benefits 161 382 47 153 (229)

Contractual Services 69,599 61,956 62,245 85,124 23,168

Other Charges 5,640 8,935 4,040 7,176 (1,759)

Materials & Supplies 2,559 2,800 3,282 2,500 (300)

Capital Outlay 22,812 33,080 33,972 30,200 (2,880)

Total $102,349 $112,153 $104,064 $127,153 $15,000

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
Actual 

FY2002

Full Time 0.0 0.0 0.0 0.0 0.0

Part-Time 0.0 0.0 0.0 0.0 0.0

Total 0.0 0.0 0.0 0.0 0.0
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FY 2004 Authorized FTE’s 

 

Position 

Full Time 

Equivalent 

Employees (FTE’s) 

Total Authorized 0.0 

 

FY 2003 Significant Accomplishments 

 

o Successfully coordinated professional services necessary to redesign the Town’s website to include e-
Gov applications with on-line bill paying capabilities. 

 
o Upgraded Backup Program and Implemented Centralized Tape System. 

 
o Successfully developed and implemented Phase 2 of the Town’s Intranet – My Pages. 
 

FY 2004 Departmental Goals 

 

o Maintain the Town’s network using new and innovative tools and techniques. 

 

o Continue staff training in network administration skills to reduce Town’s reliance on outside 
consultants. 

 
o Make available and encourage end users to take scheduled computer software training programs. 
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Town of Warrenton 

FY 2004 Budget 

 

Program Description 

 

This department consists of all costs incurred to hold Town Council elections. Under the Code of Virginia, the 
Town is responsible for the costs associated with a municipal election and these are reflected as part of this 
budget based upon historical records and past experience. 
 

Manager’s Message 

 

Municipal elections for the five wards will be held in May 2004, which necessitates expenditures in this 
department and is estimated based on the May 2002 elections.  
 
Expenditure Summary 

 

 

Personnel Summary 

 

 

 
 

Function:  Board of Elections 

Fund:   General 

Department:  Electoral Board 

Personal Services $3,526 $0 $0 $3,526 $3,526

Employee Benefits 0 0 0 0 0

Contractual Services 0 0 0 0 0

Other Charges 1,378 0 0 1,328 1,328

Materials & Supplies 878 0 0 1,000 1,000

Capital Outlay 0 0 0 0 0

Total $5,782 $0 $0 $5,854 $5,854

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
Actual 

FY2002

Revised 

Budget 

FY2003

Full Time 0.0 0.0 0.0 0.0 0.0

Part-Time 0.0 0.0 0.0 0.0 0.0

Total 0.0 0.0 0.0 0.0 0.0
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Town of Warrenton 

FY 2004 Budget 

 

Program Description 

 

The Public Safety budget includes financial support for the Police, Volunteer Fire and Inspections departments 
as well as funding for the Town’s volunteer rescue squad. 

 

Manager’s Message 

 

The Public Safety budget includes financial support for the Police, Volunteer Fire Department, the Town’s 
Inspections departments as well as funding for the Town’s Volunteer Rescue Squad. As such, expenditures in 
the amount of $2,057,003 represent 25.5% of the total General Fund budget and have decreased marginally 
over FY2003. 
 
Both the Police Department and Inspections Department show a decrease in expenditures. Expenditures for the 
Fire & Rescue Departments are increased primarily due to proposed proffers from the White’s Mill project. 

 

FY 2004 Appropriations At A Glance 

 

 

 

 

 

 

 

Function:  Public Safety 

Fund:   General 

Department:   

Public Safety

Personal Services

63.1%

Employee Benefits

18.5%

Contractual Services

1.2%

Materials & Supplies

1.4%

Capital Outlay

3.1%

Other Charges

12.7%

.
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Expenditure Summary 

 

 
 

Personnel Summary 

 

 

 

 
 
 

Personal Services $1,212,074 $1,280,359 $1,255,004 $1,296,127 $15,768

Employee Benefits 366,187 407,799 363,211 381,170 (26,629)

Contractual Services 32,981 44,490 51,068 24,116 (20,374)

Other Charges 165,378 184,040 153,322 262,048 78,008

Materials & Supplies 26,593 30,010 30,935 29,060 (950)

Capital Outlay 35,998 114,280 104,979 64,482 (49,798)

Total $1,839,211 $2,060,978 $1,958,519 $2,057,003 ($3,975)

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
Actual 

FY2002

Revised 

Budget 

FY2003

Full Time 27.3 27.3 27.3 27.3 0.0

Part-Time 1.0 1.0 1.0 1.0 0.0

Total 28.3 28.3 28.3 28.3 0.0
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Town of Warrenton 

FY 2004 Budget 

 

Statement of Purpose 
 
To prevent and/or reduce crimes through a community oriented policing concept. 
 

Program Description 

 
The Police Department provides law enforcement, public safety services, crime prevention, Neighborhood 
Watch, Triad (a law enforcement/senior citizen crime prevention program) and a drug abuse educational 
program. Working closely with Town businesses and citizens, the department’s objective is to prevent and/or 
reduce crimes through a community oriented policing concept. The department delivers services to businesses 
and citizens through interaction and community involvement. 
 
Police officers must undergo extensive screening prior to employment, which includes a physical examination, 
psychological testing and a background investigation. Upon appointment, officers serve a one-year 
probationary period during which time they attend a 10-week basic law enforcement course at the 
Rappahannock Regional Criminal Justice Academy and 40 hours of on the job training. Sworn personnel must 
attend 40 hours of in-service training every other year, as well as firearms training twice a year. Personnel also 
attend specialized courses when available. 
 

Manager’s Message 
 
The Police Department continues to operate with twenty-one (21) authorized officers and is also approved by 
Council to retain several auxiliary officers. The Department has responsibility within the Town’s boundaries 
for parking enforcement, traffic control, community policing, crime investigations, crime prevention and other 
police-related activities. During the last calendar year, the Department answered 15,631 calls for service (40% 
increase from 2001), made 5,543 arrests (38% increase from 2001), issued 1,786 traffic citations and 2,541 
parking tickets. The department has also logged 135,866 miles on its fleet of patrol cars, with an expanded 
emphasis being placed on community policing. Foot patrols, especially in the Haiti and Main Street areas have 
also been increased. 

Function:  Public Safety 

Fund:   General 

Department:  Police Department 
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The FY 2004 budget reflects a continued focus on community policing. Officers must work overtime to 
continue timely pursuit of case investigations that occur near the end of a shift. Some of this time relates to 
investigation of accidents or serious criminal acts which are reported during the officer’s normal shift and must 
be carried past normal shift hours. To insure that an adequate investigation is conducted, officers return on 
days off to continue criminal case investigations so that critical information can be developed or to follow 
leads before they get cold. As a result, the Police Department continues to have a good record for solving and 
prosecuting serious criminal acts, thus reducing criminal acts by the same offender. 
 
Overtime is carefully monitored and used for departmental training such as state mandated semi-annual  

 
firearms courses. This training must be conducted during off duty hours to provide adequate on-duty personnel 
to cover shifts. Officers also attend several week-long seminars periodically throughout the year to meet state 
certification requirements. It is also necessary at times to have all personnel of the department gather at one 
time to train on matters specific to Warrenton that are not offered at the regional academy. 
 
Of note is the replacement of two vehicles which have exceeded their useful life span. These vehicles are 
purchased through Virginia’s state contract. Also of note is the elimination of the Town’s contribution to the 
dispatch center. The Town’s contribution will now be made from the E-911 surcharge collected each month. 
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FY 2004 Appropriations At A Glance 
 

 

Expenditure Summary 

 

 

Personnel Summary 

 

 

 

Personal Services $1,048,394 $1,121,702 $1,100,916 $1,147,360 $25,658

Employee Benefits 319,873 360,973 321,207 338,293 (22,680)

Contractual Services 31,220 43,005 28,463 19,566 (23,439)

Other Charges 103,730 115,737 94,822 120,334 4,597

Materials & Supplies 24,903 26,810 28,206 26,460 (350)

Capital Outlay 32,344 86,780 82,118 56,682 (30,098)

Total $1,560,464 $1,755,007 $1,655,732 $1,708,695 ($46,312)

Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change

Full Time 24.0 24.0 24.0 24.0 0.0

Part-Time 1.0 1.0 1.0 1.0 0.0

Total 25.0 25.0 25.0 25.0 0.0

Police Department

Personal Services

67.1%

Employee Benefits

19.8%

Contractual Services

1.2%

Materials & Supplies

1.6%

Capital Outlay

3.3%

Other Charges

7.0%
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FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Chief 1.0 

Captain 1.0 

Sergeant 5.0 

Corporals 5.0 

Officers 5.0 

Investigators 3.0 

First Sergeant 1.0 

Parking Enforcement Officer 1.0 

Senior Administrative Assistant 1.0 

Records Clerk 1.5 

Total Authorized 24.5 

 
 

FY 2003 Significant Accomplishments: 

 
o Increased police/citizen and community group contacts through community policing and increased 

Community Watch throughout the Town. 
 
FY 2004 Departmental Goals: 

 
o Maintain accreditation through the Virginia Law Enforcement Professional Standards Commission. 
o Maintain minimum staffing of patrol at all times. 
o To decrease crime rates in accordance with the past downward trends. 
o To stabilize personnel costs. 
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Town of Warrenton 

FY 2004 Budget 

 

Statement of Purpose 
 
To provide exceptional volunteer service to the citizens of the Town of Warrenton. 
 

Program Description 

 
The Fire Department and the Fire Marshall (funded 30% fire, 70% inspections) appropriations have been 
combined as has been past practice into the Fire & Rescue Services department. The Town of Warrenton 
provides support to the Warrenton Volunteer Fire Department in the form of total funding for one paid fireman 
and direct financial contributions to the department. Included in this function are costs associated with the 
activities of the Warrenton Volunteer Rescue Squad as well as the costs associated with the Town’s Fire 
Marshall. 

 

Manager’s Message 

 
FIRE DEPARTMENT: 
 
The Warrenton Volunteer Fire Department continues to operate an almost totally volunteer fire department 
with the assistance of the Town and Fauquier County. The Town provides funding for one full time paid 
driver. 
 
The volunteer fire department requested the following items: 
 
 $50,000 to replace the fire station emergency power generator.  

 $8,000 to defray costs for trash service, janitorial supplies and telephone service. 
 $25,000 to pay down a loan on the 100’ aerial platform truck 
 $5,625 for personal protective equipment 
 $10,000 for pagers and radios 
 $125,000 initial capital funding for an emergency traffic signal pre-emption system 
 $20,000 for purchase of a thermal imaging camera 
 $44,000 for partial fund for initial attack fire apparatus 
 
All the above requests, except for the generator, are on going requests and are reasonable, but funding is 
limited. The County currently provides the fire department with $150,000 in funding. It is also anticipated that 
pass through monies for FY2004 will be $41,439, an increase of $32,939. With the increased funding from the 
County and the anticipated pass through increase, the Town’s contribution funding remain at $21,248. 
 
RESCUE SQUAD: 
 
The Warrenton Volunteer Rescue Squad consists of approximately 45 adult members and responded to over 
2500 calls compared to 2220 last calendar year. Paid Fauquier County EMS personnel man the station during 
the weekdays. Volunteers are expected to spend approximately forty hours per month running duty at the 
station.  Financing for the Rescue Squad is similar to the Fire Department. The county is also providing 

Function:  Public Safety 

Fund:   General 

Department:  Fire & Rescue Services 
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significant new revenue. Pass through proffers are anticipated to be $32,500 for FY2004. Based on the 
increased proffers, it is being recommended that the contribution funding to the Rescue Squad be held at 
$29,248. 
 

FY 2004 Appropriations At A Glance  

 

 

 
Expenditure Summary 
 

  

  

  

Actual 
FY2002 

Revised 
Budget 
FY2003 

Actual 12 
Months 
FY2003 

Adopted 
Budget 
FY2004 

Change 

Personal Services $40,608 $40,883 $38,764 $45,880 $4,997 

Employee Benefits 8,333 7,264 6,913 7,487 223 

Contractual Services 0 0 231 2,500 2,500 

Other Charges 46,203 59,963 51,236 128,413 68,450 

Materials & Supplies 1,209 1,000 1,002 1,000 0 

Capital Outlay 3,654 5,000 4,684 5,000 0 

Total $100,007 $114,110 $102,830 $190,280 $76,170 

 

Personnel Summary 

 

    

Full Time 1.3 1.3 1.3 1.3 0.0

Part-Time 0.0 0.0 0.0 0.0 0.0

Total 1.3 1.3 1.3 1.3 0.0

Fire & Rescue

Personal Services

23.9%
Employee Benefits

3.9%

Contractual Services

1.3%
Materials & Supplies

0.5%

Capital Outlay

2.6%

Other Charges

67.8%



 

 

88

FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Firefighter 1.0 

Building Official/Fire Marshall 0.3 

Total Authorized Positions 1.3 

  

FY 2003 Significant Accomplishments 
 
N/A 

 

FY 2004 Departmental Goals 

 
o To continue to perform fire inspections for all educational, institutional, and assembly use facilities 

within the Town that are no longer provided by the Commonwealth. 
 

o To continue to assist in coordinating fire alarm systems into a system (911) which will both enhance 
emergency services response time as well as curtail false alarms. 

 
o To continue to work closely with the Architectural Review Board on coordinating the “Americans 

With Disabilities Act” and the building/fire code requirements, as Historic District buildings are 
renovated. 

 
o To provide exceptional volunteer service to the citizens of the Town of Warrenton. 

 
o To continue to improve response capabilities by taking advantage of training opportunities for fire 

fighting, EMS, and hazardous materials response. 
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Town of Warrenton 

FY 2004 Budget 

 

Statement of Purpose 
 
Provide all inspections relating to building, fire, soil and erosion control, maintenance and utilities. Insure that 
building and construction related activities in Town are in compliance with the building code and related state 
statutes and Town ordinances. 
 
Program Description 

 
The Inspections Department provides all inspections related to building, fire, soil and erosion control and 
utilities. The department also enforces the Town’s Building Maintenance Code, provides technical advice to 
citizens, contractors and business owners, as well as other Town staff members in the field. 
 
The Department, while included in the Public Safety functional classification, is under the supervision of the 
Director of Community Development and as such, delivers a level of service based upon both the mission and 
value statements adopted by the Town Council. The Department strives to keep citizens, contractors, 
businesses and other staff members up to date on any building code changes. 
 
During the past year the department has implemented a new building permit system to assist in the issuance 
and tracking of building permits. All inspectors have been certified or recertified as a Mechanical Plan 
Examiner, General Plumbing Inspector, Erosion and Sediment Control Plan Reviewer and Inspector and Fire 
Protection Inspector. Additional course work in structural plan review, fire prevention, fire alarm systems and 
model energy codes were successfully completed increasing the technical knowledge and skill level of all 
Town Inspectors. 
 

Manager’s Message 

 

The Inspection Department activity has continued at a significant pace during last year increasing as it has 
over previous years.  The department typically provides plan review for building permits, erosion and 
sediment control, fire protection, site development, and utilities.  Department personnel provide the field 
inspections for compliance with all of these activities plus signage, elevators, zoning, special facilities and 
property maintenance.  The Inspectors are also responsible for enforcement of these codes generally including 
notices, penalties, corrections and, when required, appearance and testimony in court.  While the number of 
inspections in FY 2002 continued to grow from 2998 in FY 2001 to 4186 (39.6% in one year), permit 
applications and review of plans were approved in less than five (5) days and field work generally scheduled 
within 48 hours of an inspection request. 
 
The Department processed 512 building permit applications for new and renovated structures in FY 2002, 
which represented an increase of nearly 10% from the prior year.  One hundred sixty nine (169) of those 
permits were for single-family dwellings plus another twenty eight (28) townhouse units producing an increase 
of a growth of 33.1% in new residential construction.  Commercial construction grew dramatically with 
thirteen (13) new permit applications valued at $10.2 million in FY 2002.  This was a rise of over 300% from 
the prior year and included the Ruby Tuesday Restaurant, the major addition to Fauquier Hospital and the new 
Highland School Cultural Center, among others.  New residential developments will likely include The Ridges 

Function:  Public Safety 

Fund:   General 

Department:  Inspections Department 
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Villas, Moorhead Subdivision, Monroe Estates, Copper Mill and Edgemont in addition to the completion of 
numerous previously approved subdivisions lots that will be permitted for construction. 
 
Building Inspections will continue to be supported by the fees charged for the review and field work scheduled 
as part of the application process.  The Town building fees were reviewed in FY 2002 to insure that all 
relevant components of the building process were included in the schedule of charges.  In the next fiscal year, 
Staff will collect fee schedules from other communities and assess departmental expenses to recommend any 
revisions to the inspection fees or additions to provide representative charges for services rendered as allowed 
by statute.  Inspection services are shared with the other departments including Fire & Rescue and Community 
Development.  This is reflected in budget allocations where 25% of the Building Official salary is shared with 
Fire & Rescue (to support the Fire Official position) and 70% of a Code Enforcement Officer is shared with 
Community Development to support zoning inspections for ordinance compliance.  These activities will 
continue in FY 2004 and offer ways of making the best use of personnel and limiting budget changes as the 
workload varies from year to year. 

 

FY 2004 Appropriations At A Glance  

 

 

Expenditure Summary 

 

 

Personal Services $123,072 $117,774 $115,324 $102,887 ($14,887)

Employee Benefits 37,981 39,562 35,091 35,390 (4,172)

Contractual Services 1,761 1,485 22,374 2,050 565

Other Charges 15,445 8,340 7,264 13,301 4,961

Materials & Supplies 481 2,200 1,727 1,600 (600)

Capital Outlay 0 22,500 18,177 2,800 (19,700)

Total $178,740 $191,861 $199,957 $158,028 ($33,833)

Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change

Inspections

Personal Services

65.1%

Employee Benefits

22.4%

Contractual Services

1.3%

Materials & Supplies

1.0%

Capital Outlay

1.8%

Other Charges

8.4%
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Personnel Summary 

 

 
FY 2004 Authorized FTE’s: 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Building Official/Fire Marshall 0.7 

Code Enforcement Officer 1.3 

Total Authorized 2.0 

 

FY 2003 Significant Accomplishments: 
 
o Field directed and inspected the annual asphalt overlay program. 

 
o Completed required re-certification and training programs provided through State agencies. 

 
o Completed the inspection of various large commercial buildings. 

 
FY 2004 Departmental Goals: 

 
o To continue to provide non-cost fire inspections for all educational, institutional and assembly use  
       facilities, including daycares within the Town (these are no longer inspected by the Commonwealth). 
 
o Much success has been made in coordinating fire alarm systems into a 911 system, drastically  
       reducing nuisance alarms. Will continue efforts to provide a better continuity between  
       emergency responders and the business and institutional community. Will work to insure that all 
       buildings with fire alarm and/or sprinkler protected systems install access lock boxes  
       for emergency personnel. 
 
o To continue to work with the ARB to coordinate the accessibility code as well as building and fire  
       codes in the Historic District. 
 
o To maintain multiple and combination certifications for all staff and to guide new inspector  
       through his necessary training/certifications. 
 
o To provide assistance in renovation and expansion projects. 
 
o To provide assistance in landlord/tenant disputes.  

 
 

  
 

 

Full Time 2.0 2.0 2.0 2.0 0.0

Part-Time 0.0 0.0 0.0 0.0 0.0

Total 2.0 2.0 2.0 2.0 0.0
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Town of Warrenton 

FY 2004 Budget 

 

 

Program Description 

 

The Public Works Department is authorized to employ 25 full-time employees who are responsible for 
maintaining 85.19 lane miles of roadway and right of way, a significant number of public sidewalks, a 17 acre 
public cemetery, nine (9) traffic signals, 15.31 miles of storm sewers, 192 pieces of Town equipment and 
vehicles, four public parks and various public buildings. Three Town-owned parks continue to be operated 
under a joint agreement with the Fauquier County Parks and Recreation Department and a fourth on Gay Road 
will soon be in the planning stages if funding is approved by Council. The Public Works Department continues 
to provide curbside refuse collection twice-weekly to households and businesses, provides curbside recycling 
collection once a week for newsprint, cardboard and plastics and metals and also provides brush and leaf 
collection on a periodic and “as needed” basis for the Town’s citizens and businesses.  In addition, the 
recycling program continues to accept motor oil, fluorescent bulbs and office paper. Seven of the nine Public 
Works budgets are funded through the Town’s General Fund and two budgets, the arterial and collector street 
budgets are funded partially through annual road maintenance payments from the Virginia Department of 
Transportation, which are estimated to be $826,802 in FY 2004. 
 

Manager’s Message 

 

The combined General Fund budget for Fiscal Year 2004 for Public Works functions total $1,903,169, a 
decrease of $152,814 over the current fiscal year. The major portion of the differences is attributed to a 
substantial reduction in vehicle purchases (trash truck and bucket truck in FY03), the reduction in building 
lease payments with the completion of the new Public Safety Facility, a continued reduction in landfill fees 
through the County’s reimbursement program and some accounting changes that reallocated office 
equipment/facility costs to the using departments.  With the savings comes continuing increases in 
maintenance costs for new subdivision streets with lighting and right of way landscape maintenance and the 
programmed replacement of one a pickup truck with snow blade for use in the growing number of subdivision 
streets.   
 
The Public Works Department continues to represent the largest portion of all General Fund expenditures and 
is a Department that touches almost all citizens of the Town on a daily basis.  The Department's 
responsibilities continue to increase due to the number of new citizens who have moved into the community 
during the current explosive growth period and to meet the challenge to provide the same high level of service 
to these additions to the community with the current staffing level.  
 
Funding for the numerous budgets within the Public Works Department provide for the Town to continue to 
maintain the public street surfaces to a level of quality that continues to foster compliments from the VDOT 
Resident Office.  Twelve collector streets and two arterial streets are programmed for resurfacing.  Coupled 
with growth in infrastructure and the maintenance responsibilities that are tied to the improvements, the 
Department continues to do its best to ensure Warrenton’s citizens receive the highest level of service possible 
within the budgetary limits set by the Council. 
 

Function:  Public Works 

Fund:   General 

Department:   
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FY 2004 Appropriations At A Glance  

 

 
Expenditure Summary 

 

 

Personnel Summary 

 

 

   

Personal Services $753,014 $760,906 $763,384 $778,171 $17,265

Employee Benefits 273,298 343,481 283,614 310,977 (32,504)

Contractual Services 180,365 172,473 129,673 112,755 (59,718)

Other Charges 408,998 389,390 274,882 333,508 (55,882)

Materials & Supplies 66,844 105,449 135,409 100,139 (5,310)

Capital Outlay 469,043 284,284 281,190 267,619 (16,665)

Total $2,151,562 $2,055,983 $1,868,152 $1,903,169 ($152,814)

Change
Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Full Time 25.1 25.1 25.1 25.15 0.05

Part-Time 6.0 6.0 6.0 8.00 2.00

Total 31.1 31.1 31.1 33.15 2.05

Public Works

Personal Services

40.9%

Employee Benefits

16.3%Contractual Services

5.9%

Materials & Supplies

5.3%

Capital Outlay

14.1%

Other Charges

17.5%
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 Town of Warrenton 

FY 2004 Budget 
 

 

Statement of Purpose 

 
The development and management of Public Works as an operational entity. 

 

Program Description 

 

The Administrative Department is responsible for all Public Works functions and services, the development 
and management of the operational budget, departmental personnel management, development of short and 
long range maintenance and capital improvement programs, management of the vehicle and equipment 
maintenance and replacement programs, the enforcement of the Town’s Storm Water Management Program, 
maintenance of streets, street lights and traffic signals and for the review and approval of site development 
plans. 
 
The Town has passed and strictly enforces a storm water ordinance to prevent local flooding problems and to 
improve surface water quality. Personnel changes have been effected in the spirit of trying to do more with 
less. The Department’s major successes have been in the inventory of major drainage problem areas in Town 
and the correction or programming for construction, of the most critical areas which threaten personal safety 
and property damage. 

 

Manager’s Message 

 

The administration budget for the Public Works Department reflects an increase of $4,176.  The budget was 
held in line with last year’s with a more accurate allocation of the director and project engineer’s time between 
Public Works and Utility Departments and with a portion of the chief mechanics administrative time being 
accounted.  The budget supports all costs associated with day-to-day operation and management of the Public 
Works department and its varied functions. Other changes in this budget is the reallocation of operating 
expenses for office type equipment.  Expenses within the budget support a wide range of public works 
functions such as daily citizen contacts, project development and oversight, personnel and financial 
administration and departmental planning that will continue to be maintained at current high level of service 
for FY 2004. For the third year, a survey rating the Town’s services will be mailed to all households in May 
with the results tabulated and utilized to measure the citizens’ satisfaction with department-provided services. 
The “Professional Services” line item continues to provide funds to accommodate miscellaneous surveying 
costs, property appraisals, easement plats and technical assistance for Public Works related projects.  
Additional effort will be required of the administrative staff to prepare the town by 2004 to implement the 
reporting of assets and asset management under the mandate of the Government Accounting Standards Board 
(GASB34). 
 
 

 

 

 

 

 

Function:  Public Works 

Fund:   General 

Department:  Public Works Administration 
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FY 2004 Appropriations At A Glance 

 

  
Expenditure Summary 

 

 
Personnel Summary 

 

 

FY 2004 Authorized FTE’s: 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Public Works & Utilities Director 0.35 

Public Works Superintendent 1.0 

Personal Services $177,750 $185,925 $192,602 $192,240 $6,315

Employee Benefits 55,136 61,350 58,971 53,605 (7,745)

Contractual Services 21,705 15,100 10,610 14,177 (923)

Other Charges 4,540 7,005 8,575 13,434 6,429

Materials & Supplies 2,869 2,000 1,839 2,000 0

Capital Outlay 343 200 206 300 100

Total $262,343 $271,580 $272,803 $275,756 $4,176

Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change

Public Works Administration

Personal Services

69.7%

Employee Benefits

19.4%

Contractual Services

5.1%

Materials & Supplies

0.7%

Capital Outlay

0.1%

Other Charges

4.9%

Full Time 4.1 4.1 4.1 4.45 0.35

Part-Time 0.0 0.0 0.0 0.00 0.00

Total 4.1 4.1 4.1 4.45 0.35
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Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Project Engineer 0.45 

Chief Automotive Mechanic 0.35 

Administrative Assistant 2.0 

Total Authorized Positions 4.15 

 

FY 2003 Significant Accomplishments: 

 

o Staff continued to provide council with professional analysis of infrastructure requirements and cost 
estimates for 2 potential areas  

 

o Staff continued the high level of service, which is expected by the residents of the community.  This 
was most evident through he results of the Town’s second survey of community services which gives 
citizens the opportunity to rate the services provided.   

 
o Capital Improvement projects are currently on schedule for completion by the end of the fiscal year.    

 
o Public Works and Utility Division staffs continue to improve on the excellent cooperative working 

relationship.    
 

o Continued to provide a high level of service to the community in maintaining its appearance although 
averaging 3-4 vacancies throughout the year.  Staff was able to achieve results through additional 
contracting of services and part-time hires. 

 
o For the sixth year in a row the administrative staff experienced no lost time injuries or vehicle 

accidents. 
 
FY 2004 Departmental Goals: 

 

o Complete the fiscal year with all Capital Improvement Projects completed without having to reserve or 
carryover funds due to not performing.  No projects from FY03 remaining on the reserve log at the 
mid point of FY04. 

 
o Create and maintain a safe working environment for all Public Works Employees with particular 

emphasis on experiencing no lost time accidents and no vehicle accidents. 
 

o Continue to provide the highest quality of services to the citizens of Warrenton and have over 90% of 
those citizens rate the services provided as “good to excellent” in the annual survey. 

 
o Perform services within the guidelines of the council adopted budget and to be with the budget at the 

end of the FY and not deviate from the spending schedule by more than 10% at anytime throughout 
the year. 
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Town of Warrenton 

FY 2004 Budget 

 

Statement of Purpose 

 
Maintain the Town of Warrenton’s public roadways and right-of-ways. 
 

Program Description 

 

The Street Maintenance Department is responsible for all maintenance and repair activities associated with the 
85.19 lane miles of public roads within the corporate limits. This section of the Public Works budget 
appropriates funds used for snow removal, street cleaning, litter control, routine maintenance, repair work, 
small construction projects and grass cutting functions along the Town's public roadways and rights of way. 
The Virginia Department of Transportation provides reimbursement, which is accounted for in the categorical 
aid revenue section of this report, for the maintenance of both arterial and collector streets. 

 

Manager’s Message 

 

The “Street Maintenance” budget provides funds to be used for tree maintenance, snow removal, street 
cleaning, litter pick up, routine maintenance, curb and other types of traffic related markings, repair work, 
small construction projects and grass cutting functions along the Town's public roadways and rights of way.  
The Public Works Department is staffed with two street maintenance crews and one weed eating crew 
(composed of summer hires) who are responsible with insuring that the appearance of the Town’s streets are 
maintained to the level expected by the Town’s citizens. Personnel related funds in this budget are 
supplemented by the arterial and collector budgets when work is specifically performed to those classifications 
of roadways.  The labor market has stabilized over the past year, demonstrated by the quality and stability of 
the hires made, but the labor pool continues to be limited with the “Wages & Extra Help” item budgeted with 
one and a half anticipated vacancies remaining unfilled throughout the year. The overall budget change of 
$98,331 is due primarily to the moving of all vehicle expenses for “arterial” and “collector” budgets into this 
account.  Overall the three street accounts see a net reduction of $86,384.   
 
Equipment purchases include an additional traffic counter and a 2003/2004 four-wheel drive, ¾-1-ton pickup 
truck with utility body, heavy-duty electrical towing package and 7.5’ Meyers snowplow.  The utility body is 
needed to allow the transport of a variety of tools and equipment for street repairs and grounds maintenance.  
This truck is needed to replace #19 a 1987 Chevrolet ½ ton pickup with over 135,000 town miles on it.  The 
vehicle is at the end of its useful life with the body and frame badly rusted/deteriorated. The purchase of the 
vehicle is planned via the state contract system, which makes a one-ton utility body truck more economical 
than smaller non-contract vehicles priced separately. In the past, the ¾ ton trucks we have received bids on 
have been more expensive than one-ton trucks on the state bid.  The advantages of the 1-ton model, is that it is 
able to tow a trailer with the smaller bobcat or with manhole sections on it.  Currently, the Public Works has 
been towing the trailer with an undersized ¾ ton truck, which has stressed the transmission.  With the growth 
of the town, the Public Works crews have become very involved in replacing storm sewers which requires the 
pickup and movement of heavy concrete storm pipe and manholes on trailers to/from the supplier to the job 
sites.  The one-ton truck with a snowplow will be a critical and timely asset for the snow removal efforts that 
will increase immensely over the next two years.  With the addition of Northrock, Gold Cup, Ridges, Monroe 
Estates, Moorehead, and Edgemont subdivisions, the smaller trucks with plows are going to be desperately 

Function:  Public Works 

Fund:   General 

Department:  Street Maintenance 
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needed in order to continue to provide the high level of service of snow removal as the other streets in town 
are currently receive.  The larger dump trucks are efficient on the arterial, but the smaller pickups are much 
more efficient on the smaller subdivision streets.  The truck size is sufficient to be able to handle a tank and 
spreader bar to be placed in the back for application of liquid CaCl which is utilized to combat ice/snow.   
 
 “Electric Current” continues to increase ($5,000) with the addition of streets with lighting in the Gold Cup, 
Ridges of Warrenton, Highlands, Walker Drive, Edgemont and Monroe Estates subdivisions, which will add 
25- 35 additional streetlights to the town streetlight inventory.   
 

 

FY 2004 Appropriations At A Glance  

 

 

 

Expenditure Summary 

 

 

Personal Services $225,704 $260,996 $239,906 $255,807 ($5,189)

Employee Benefits 135,646 184,458 149,766 169,079 (15,379)

Contractual Services 2,770 2,730 2,879 2,730 0

Other Charges 78,826 50,200 123,243 186,335 136,135

Materials & Supplies 15,560 9,386 27,065 8,200 (1,186)

Capital Outlay 130,891 48,500 48,150 32,450 (16,050)

Total $589,397 $556,270 $591,009 $654,601 $98,331

Change
Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Street Maintenance

Personal Services

38.9%

Employee Benefits

25.9%Contractual Services

0.4%

Materials & Supplies

1.3%

Capital Outlay

5.0%

Other Charges

28.5%
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Personnel Summary 

 

 

 

FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Crew Supervison 3.0 

Motor Equipment Operator I 6.0 

Motor Equipment Operator II 2.0 

Laborers 3.0 

Part-time Seasonal Laborers 3.0 

Total Authorized Positions                            17.0 

 

 
FY 2003 Significant Accomplishments: 

 

o The streets continue to receive a superior rating from VDOT during the annual inventory inspection 
for maintenance payments.   

  
o Supervisors, operators, and laborers continue to be conscientious towards safety with no injuries and 

only one minor vehicle accident experienced during the period. 
 

o There have been no lost time personnel accidents/injuries.    
 
FY 2004 Departmental Goals: 

 

o Maintain the streets and roadways of the town in a condition that provides the motorist with a smooth 
riding, properly marked & signed, safe and comfortable pavement. 

 
o During inclement weather, keep all major traffic corridors open for emergency vehicles and those 

motorists who must be on the road. 
 

o Continue street beautification programs such as “Tree City USA” and “Adopt -a-Spots” to maintain 
the high visual appearance of the community for those traveling our streets.   

 
 

 

Full Time 14.0 14.0 14.0 14.0 0.0

Part-Time 6.0 6.0 6.0 6.0 0.0

Total 20.0 20.0 20.0 20.0 0.0
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Town of Warrenton 

FY 2004 Budget 

 

Program Description 

 

The costs associated with the maintenance activities of the 32.98 arterial street lane miles within the corporate 
limits are grouped under this department. Arterial Streets are the most significant roads in the area, serving the 
major centers of activity, constitute the highest traffic volume corridor and carries the major portion of through 
traffic in urban areas. 
 

Manager’s Message 

 

The arterial street maintenance budget funds road work and assigns costs for expenses related to maintenance, 
repairs and improvements to the Town’s arterial network, as designated under the Federal Highway System 
(U.S. 17, U.S. 29 Business, U.S. 211, U.S. 15 Business, etc.).  This budget request is a decrease of $136,008 
from the current year’s budget.  This decrease is due to a reduction in paving from FY03 and $93,000 in 
vehicle expenses moved to the Street Maintenance account.  The proposed paving schedule consists of the 
westbound lane of Frost Avenue and Culpeper Street Extended. The roadway sections were identified based on 
a VDOT rating system along with consideration of current and projected traffic volumes.  Replacement of 
damaged or deteriorated curbs and gutters is programmed for various locations around town.   
 
The budget for street lighting has increased $3,000 due to the projected installation of additional street lights 
on Walker Drive.  The “Payments on Contracts” item is maintained at $25,500 to provide for tree 
maintenance, pavement marking and landscaping/maintenance of the Welcome Sign areas and the plantings 
along the Route 29 By-pass. 

 

 

 

 

 

 

 

 

Function:  Public Works 

Fund:   General 

Department:  Arterial Street Maintenance 
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FY 2004 Appropriations At A Glance  

 

 

 

Expenditure Summary 

 

 
 
Personnel Summary 

 

Staff for this department is included in the general street maintenance department immediately preceding. 
Personal services, indicated above, include the total dollar value of actual services performed on arterial 
streets. 
 

FY 2004 Authorized FTE’s 

 

All authorized positions are detailed in the Street Maintenance Department section. 

 

 

Personal Services $47,603 $61,000 $68,304 $61,000 $0

Employee Benefits 3,553 4,666 5,036 4,666 0

Contractual Services 48,750 32,000 18,637 33,000 1,000

Other Charges 95,403 132,600 47,400 42,600 (90,000)

Materials & Supplies 13,437 31,755 48,634 30,755 (1,000)

Capital Outlay 248,379 122,108 121,228 76,100 (46,008)

Total $457,125 $384,129 $309,239 $248,121 ($136,008)

Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change

Arterial Street Maintenance

Personal Services

24.5%

Employee Benefits

1.9%

Contractual Services

13.3%

Materials & Supplies

12.4%

Capital Outlay

30.7%

Other Charges

17.2%
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Town of Warrenton 

FY 2004 Budget 

 

Program Description 

 

The costs relating to maintenance activities for the 52.21 lane miles of collector streets are accounted for in 
this function. Collector streets provide land access service and traffic circulation within residential, 
commercial and industrial areas. Collector streets collect local traffic and distribute it to the arterial system. 
 

Manager’s Message 

 

The Collector Street budget decreased by $48,707 from the current year’s budgeted amount due primarily to 
Vehicle Expenses being moved to the Street Maintenance account.  The Collector budget provides funding for 
work on the less traveled streets of the Town as defined by the Virginia Department of Transportation.   
 
Under the departmental budget, salaries and benefits are drawn down as projects are implemented or as work 
is carried out, much like the Arterial budget. In addition, funds are included under appropriate categories for 
snow removal, miscellaneous sidewalk curb and gutter repairs, supplies, replacement of damaged and old 
street signs, centerline markings and tree trimming.   The paving schedule includes Taylor, Curtis, Douglas, 
Sharpe and Madison Streets in the Madison Town area, along with Solgrove, Branch, Beckham, Second, 
Industrial and Gold Cup.  Spot replacement of damaged/deteriorated curbs and gutters is programmed at 
various locations around town.  Included in the budget under the “payments on contracts” line item are funds 
for centerline striping ($3,000) and miscellaneous tree management/maintenance projects ($3,000).   

 

 

 

 

 

 

 

 

Function:  Public Works 

Fund:   General 

Department:  Collector Street Maintenance 
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FY 2004 Appropriations At A Glance  

 

 

Expenditure Summary 

 

 

Personnel Summary 

 

Staff for this department is included in the general street maintenance department immediately preceding. 
Personal services, indicated above, include the total dollar value of actual services performed on arterial 
streets. 
 

FY 2004 Authorized FTE’s 

 

All authorized positions are detailed in the Street Maintenance Department section. 
 

Personal Services $45,014 $50,000 $56,386 $50,000 $0

Employee Benefits 3,307 3,825 4,154 3,825 0

Contractual Services 5,906 7,000 19,661 7,000 0

Other Charges 57,158 93,500 4,335 500 (93,000)

Materials & Supplies 10,800 26,380 22,341 25,380 (1,000)

Capital Outlay 87,173 111,476 110,172 156,769 45,293

Total $209,358 $292,181 $217,049 $243,474 ($48,707)

Change
Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Collector Street Maintenance
Personal Services

20.5%

Employee Benefits

1.6%

Contractual Services

2.9%

Materials & Supplies

10.4%

Capital Outlay

64.4%

Other Charges

0.2%
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Town of Warrenton 

FY 2004 Budget 

 

Statement of Purpose 

 
The collection and disposal of residential and commercial solid waste. 

 

Program Description 

 

The Refuse Collection budget covers all costs of collection and disposal of solid waste by Town crews 
including twice a week refuse collection and disposal of junk and materials during the Town’s twice annual 
community cleanups.  As Council knows, refuse collection is provided to all homes in the community and 
approximately 850 businesses without additional fees or charges being assessed by the Town. 
 

Manager’s Message 

 

The Fiscal Year 2004 budget for refuse collection shows a decrease for the third straight year in a row with the 
budget being $14,615 lower than the FY 2003 budget.  The main item contributing to the reduction is that 
there is no vehicle purchase and the continued reimbursement in landfill tipping fees.  In FY 04 the Town is 
projected to receive a credit of $148,000 from the County as the Town’s portion of construction debris fees 
collected which covers 90% of the projected tonnage.  The retirement of the four most senior personnel during 
the past 2 years has been a second major factor in the projected budget reduction.  Tipping fees at the County 
landfill are projected to remain constant at $38 a ton. 
 
It should be noted that the Town’s waste stream has undertaken considerable growth in the last 4 years with 
landfill tonnage increasing from 2,809 tons in 1999 to 3,932 tons in 2002. As the Town’s households continue 
to increase (over 3,295 currently served) the cost for twice a week collection (budget divided by the number of 
households) has actually declined to $81.29 per year for solid waste service to a household, down from 
$131.82 per household in FY 2002. 
 

 

Function:  Public Works 

Fund:   General 

Department:  Refuse Collection 
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FY 2004 Appropriations At A Glance  

 

 

Expenditure Summary 

 

 
 

Personnel Summary 

 

 

 

Personal Services $193,992 $141,712 $138,622 $138,870 ($2,842)

Employee Benefits 62,342 74,439 52,600 65,390 (9,049)

Contractual Services 35,912 31,170 6,345 21,170 (10,000)

Other Charges 36,476 27,600 (2,536) 34,800 7,200

Materials & Supplies 17,882 15,224 13,825 15,300 76

Capital Outlay 0 0 0 0 0

Total $346,604 $290,145 $208,856 $275,530 ($14,615)

Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change

Full Time 4.8 4.8 4.8 4.8 0.0

Part-Time 0.0 0.0 0.0 0.0 0.0

Total 4.8 4.8 4.8 4.8 0.0

Refuse Collection

Personal Services

50.4%

Employee Benefits

23.7%

Contractual Services

7.7%

Materials & Supplies

5.6%

Capital Outlay

0.0%

Other Charges

12.6%
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FY 2004 Authorized FTE’s 

 

 

 

 

FY 2003 Significant Accomplishments 

 

o Increased service to additional households that were added to the town from new construction without 
increase in staff. 

 
o Complaints of service have been minimal with a slight increase over last year.  Staff continues to 

respond to calls of missed pick-up even if the trash was not at curbside on time.   
 

o Continued to try to provide improved service to the Town residents during difficult 4 day holiday 
periods by providing trucks at the Public Works facility for citizens to deposit trash that was backing 
up at their homes. This service was widely advertised in newsletter, newspapers, cable TV and web 
page. 

 

FY 2004 Departmental Goals 

 

o With the growth of residential development over the past 4 years and the current average of almost 
200 residential units per year, we have seen a corresponding increase in the annual landfill tonnage.  
This coming year the joint goal of refuse and recycling is not to exceed 3,200 tons of refuse land 
filled. 

 
o Maintain the high level of service. 

 
o Continue to meet the high expectations of the citizens of Warrenton. 

 
o Continue to investigate alternative sources for refuse disposal and/or collection to significantly reduce 

costs both short term and long term. 
 

o Service to always be provided on time as scheduled, except in case of extreme weather.   
 

o Zero instances of damage to private property. 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Crew Supervisor 1.6 

Motor Equipment Operator I 1.6 

Laborers 1.6 

Total Authorized Positions 4.8 
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Town of Warrenton 

FY 2004 Budget 

 

Statement of Purpose 

 
The collection and disposal of residential and commercial recyclable materials. 
 

Program Description 

 

The Recycling department accounts for all costs associated with the coordination and management of the 
recycling collection program for the Town of Warrenton. The collection activity had been privatized, and 
provided for the collection of co-mingled household and business glass, metal, and plastics. The Town’s refuse 
crews collect newspapers and corrugated cardboard one day a week. Other Public Works crews perform leaf 
and brush collection. 
 
The Town’s goal relating to the recycling program is to meet the mandated rates for the community, as 
established by the Commonwealth of Virginia, and to provide a service to the public that protects the 
environment and reduces tonnage of waste going to the county landfill. 
 

Manager’s Message 

 
The Town’s recycling program continues to meet and exceed the federal and state mandated 25% annual 
recycling rate from the waste stream. The Town exceeded this amount by recycling thirty eight percent (38%) 
for the calendar year 2002.   The 2,362 tons collected includes 1,430 tons of recycled sludge from the 
wastewater treatment plant and is an increase from the FY02 rate of thirty percent 
 
Town staff collects newspapers and cardboard weekly.  For the past eight years a private contractor has 
collected co-mingled recycling in blue bags at curbside on a weekly basis.  Due to recent problems with the 
contractor it has been decided to attempt the collection of the blue bags with current staff, reducing the days’ 
street sweeping and using a combination of part/full-time employees.  The costs have been kept steady by the 
continued use of the County recycling center at the Fauquier County landfill, at no cost for handling the 
material, and are reduced this year by $6,845 due to the proposed change in collection methods.   

Function:  Public Works 

Fund:   General 

Department:  Recycling Program 
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FY 2004 Appropriations At A Glance  

 

 
Expenditure Summary 

  

 
 

Personnel Summary 

 

 

 

 

Personal Services $37,266 $37,928 $36,367 $55,344 $17,416

Employee Benefits 2,838 2,902 2,756 4,234 1,332

Contractual Services 30,289 33,200 25,823 200 (33,000)

Other Charges 9,847 5,049 11,700 14,856 9,807

Materials & Supplies 136 12,800 6,957 10,400 (2,400)

Capital Outlay 0 0 0 0 0

Total $80,376 $91,879 $83,603 $85,034 ($6,845)

Change
Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Full Time 1.2 1.2 1.2 1.2 0.0

Part-Time 0.0 0.0 0.0 2.0 2.0

Total 1.2 1.2 1.2 3.2 2.0

Recycling Program

Personal Services

65.1%

Employee Benefits

5.0%

Contractual Services

0.2%

Materials & Supplies

12.2%

Capital Outlay

0.0%

Other Charges

17.5%
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FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Crew Supervisor 0.4 

Motor Equipment Operator I 0.4 

Laborer 0.4 

Part-time Laborer 1.0 

Total Authorized Positions 2.2 

 
No dedicated full-time personnel are authorized for this program. Pick ups are conducted by existing solid 
waste and Public Works staff. 

 

FY 2003 Significant Accomplishments: 

 

o Achieved a recycle rate of 38% for fiscal year 2002. 
 

o Recycling program operated below budget for FY02 while maintaining a high level of service.  
 

FY 2004 Departmental Goals: 

 
o Continue to work with Fauquier County to expand the products being processed by the County 

recycling center. 
 

o Continue to investigate means of increasing revenue through new  markets for recycle products and to 
reducing operational costs. 
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Town of Warrenton 

FY 2004 Budget 

 

Statement of Purpose 

 
To determine the needs of the citizenry and the best way to respond to with regards to building maintenance 
and the general appearance of Town properties. 

 

Program Description 

 
This department is responsible for maintenance, repair and custodial functions for all Town owned or occupied 
buildings and grounds and identifies costs associated with general office equipment maintenance leases, 
contractual janitorial services and miscellaneous maintenance projects on public grounds, including public 
green space and the gateways to Warrenton. 
 
Maintenance is performed by the building maintenance mechanic. Public Works crews and seasonal personnel 
perform care of open spaces. 

 

Manager’s Message 

 
The  “Maintenance” budget provides funding for operation of all Town-owned buildings, structures and 
properties, their maintenance and repair.  For the third straight year the budget has declined from the prior year 
with this budget being $49,146 less than the FY2003 budget.  The decrease is due to completion of the new 
Public Safety Facility and the end of the Police Department’s lease in July 2002 along with a reallocation of 
costs, such as copiers, leases and communications, along with their associated maintenance costs, which have 
been shifted to the using department’s budget with only building and property maintenance activities reflected 
in this budget.  The lease of the old “Wherehouse” building to the Salvation Army generates revenue of 
$2,270, but also comes with increased maintenance of the facility as a “landlord”.  
 

Function:  Public Works 

Fund:   General 

Department:  Buildings & Grounds Maintenance 
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FY 2004 Appropriations At A Glance  

 

 

 

Expenditure Summary 

 

 

Personnel Summary 

 

 

 

Personal Services $25,685 $23,345 $31,197 $24,910 $1,565

Employee Benefits 10,476 11,841 10,331 10,178 (1,663)

Contractual Services 35,033 51,273 45,718 34,478 (16,795)

Other Charges 126,748 73,436 82,165 40,983 (32,453)

Materials & Supplies 6,160 7,904 14,748 8,104 200

Capital Outlay 2,257 2,000 1,434 2,000 0

Total $206,359 $169,799 $185,593 $120,653 ($49,146)

Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change

Full Time 1.0 1.0 1.0 1.0 0.0

Part-Time 0.0 0.0 0.0 0.0 0.0

Total 1.0 1.0 1.0 1.0 0.0

Buildings & Grounds Maintenance

Personal Services

20.6%
Employee Benefits

8.4%

Contractual Services

28.6%

Materials & Supplies

6.7%

Capital Outlay

1.7%

Other Charges

34.0%
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FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Facilities Maintenance Mechanic 1.0 

Total Authorized Positions 1.0 

 
FY 2003 Significant Accomplishments 

 
o Continued to provide a high level of maintenance to Town Hall providing the best working 

environment considering the age of the building and the potential requirement for a new facility.   
 

o No personal injury accidents were experienced in any of the town owned facilities due to a facility 
condition.  Experienced one incident of “claimed” injury in the Salvation Army leased building; that 
incident is questionable and being covered by the Army insurance. 

 
o Provided analysis and preliminary engineering for Council in their decision process for the purchase of 

property for a new recreation area and complex. 
 
FY 2004 Departmental Goals 

 

o Maintain and repair facilities to a level in which there are zero accidents to personnel or the public 
place the town in a liability situation. 

 
o Maintain a safe working environment. 
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Town of Warrenton 

FY 2004 Budget 

 
Program Description 

 

The Parks and Recreation Department accounts for contributions to outside agencies for Parks and Recreation 
related activities, contributions for cultural enrichment, maintenance of Town owned parks and maintenance of 
the Town’s Cemetery. 

 

Manager’s Message 

 

Even though the Town does not have an actual Parks and Recreation department, as these activities are 
performed by the County, the Town does contribute to organizations for recreational and cultural activities as 
well as maintain Eva Walker Park and the Town’s Cemetery. The cemetery represents expenditures of 
$81,047, a decrease of $8,990 over the current fiscal year. 
 

FY 2004 Appropriations At A Glance  

 

 

 

 

 

 

 

Function:  Parks 

Fund:   General 

Department:    

Parks and Recreation

Personal Services

41.1%

Employee Benefits

10.4%

Contractual Services

6.8%

Materials & Supplies

2.0%

Capital Outlay

0.4% Contributions

33.8%

Other Charges

5.5%
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Expenditure Summary 

 

 
Personnel Summary 

 

 
 
Only the cemetery maintenance section has dedicated staff. Public Works crews perform maintenance and 
seasonal labor at the parks with some supported activities contracted and charged to the department 
accordingly. 

Personal Services $67,805 $63,569 $63,981 $56,854 ($6,715)

Employee Benefits 15,211 17,524 14,646 14,388 (3,136)

Contractual Services 1,943 9,440 9,475 9,370 (70)

Other Charges 7,205 8,716 7,475 7,650 (1,066)

Materials & Supplies 4,444 2,508 3,300 2,808 300

Capital Outlay 1,055 1,500 70 500 (1,000)

Contributions 46,303 48,750 48,750 46,750 (2,000)

Total $143,966 $152,007 $147,697 $138,320 ($13,687)

Change
Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Full Time 2.0 2.0 2.0 2.0 0.0

Part-Time 0.0 0.0 0.0 2.0 2.0

Total 2.0 2.0 2.0 4.0 2.0
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Town of Warrenton 

FY 2004 Budget 

 
Statement of Purpose 

 
The maintenance and upgrade of all Town owned public parks in cooperation with the Fauquier County 
Department of Parks & Recreation. 
 

Program Description 

 

This activity includes all Town direct expenditures for the upgrade and maintenance of the Town’s four active 
parks consisting of 23.69 acres and the development of approximately 4 raw acres into a future park site. 
 

Manager’s Message 

 

The Park Maintenance Budget shows a decrease of $2,697 over the current FY03 budget. The decrease is due 
to the change in procedures for vehicle expenses and completing park landscaping for Academy Hill and the 
Warrenton Branch Parks (which are done on a cost share basis with Fauquier County). Other expenses have 
remained constant except for a slight increase to repairs for buildings and grounds. 
 

FY 2004 Appropriations At A Glance  

 

 

 

 

 

Function:  Parks 

Fund:   General 

Department:  Parks Maintenance  

Park Maintenance

Personal Services

47.2%

Employee Benefits

3.7%

Contractual Services

2.9%

Materials & Supplies

11.9%

Capital Outlay

4.8%

Other Charges

29.5%
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Expenditure Summary 

 

 
Personnel Summary 

 
This activity has no dedicated staff. Maintenance is performed by Public Works crews and seasonal labor with 
some supported activities contracted and charged to the department accordingly. 
 

FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Total Authorized Positions 0.0 

 

 
FY 2003 Significant Accomplishments 

 

o Staff continued to evaluate properties for potential expansion of town park/recreational facilities. 
Conceptual layouts of athletic fields and an indoor aquatic center with emphasis on two properties on 
the edge of Town.  

 

FY 2004 Departmental Goals 

 
o Continue to maintain facilities to a standard in which the town is not liable due any injury or property 

loss due to sub-standard conditions at any park. 
 

o Provide the citizens of the Town with park facilities which are attractive, clean, functional, safe and 
generally pleasant to visit. 

Personal Services $6,218 $5,000 $4,797 $5,000 $0

Employee Benefits 458 383 359 383 0

Contractual Services 0 300 0 300 0

Other Charges 2,842 5,087 2,815 3,090 (1,997)

Materials & Supplies 3,685 950 225 1,250 300

Capital Outlay 0 1,500 0 500 (1,000)

Total $13,203 $13,220 $8,196 $10,523 ($2,697)

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
Actual 

FY2002

Revised 

Budget 

FY2003
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Town of Warrenton 

FY 2004 Budget 

 
Program Description 

 

The Contribution-Recreation category includes continued expenditures for a variety of programs which 
primarily allow the community’s youth to better enjoy their leisure time and past contributions in this area 
have primarily been geared to support of youth-oriented activities in an attempt to provide more alternatives 
for teenagers in their spare time. The programs were developed in the early 1990’s, due to an increase in 
juvenile problems within the Town, and remain popular today. The Town of Warrenton continues to rely upon 
the County’s Parks and Recreation to deliver the services through contracts and should continue to do so until 
the Town grows enough to support its own recreational program or the Council chooses to adequately fund 
such a program. 
 
Organizations requesting contributions from the Town in FY 2004 are: 
 

o Fauquier Boys and Girls Club 
o Fauquier County Parks & Recreation 
o Warrenton Caboose 
o Fauquier County Special Olympics 

 

Manager’s Message 

 

Fauquier County Parks and Recreation. Level funding is included. The County’s Parks and Recreation 
Department, which is charged with providing recreational opportunities for Town youth and County residents 
who pay a higher fee if they choose to participate in a Town sponsored program. Over the years, programs 
have evolved which are targeted to Town residents and which have been developed to provide opportunities to 
reduce potential problems with youth.  
 
Parks Adventure. This program, which was set up nine years ago as the Sun ‘n’ Fun program, provides 
activities for youth during the summer and has continued to be successful. The program operates from late 
June to mid August, Monday through Friday, at Rady Park and Eva Walker Park simultaneously. The program 
is staffed by two Play Center leaders at each location and is primarily an unstructured format. This flexibility 
is in keeping with the summer break from the regimentation of school. Various activities are planned during 
the day as well as special events but each is offered as a choice for participants. 
 
 
The program is geared toward the preparation of youth for real life by the Recreation Department, as youth 
and adults, by exposing them to a variety of recreational options and experiences as well as encouraging their 
own creativity.  
 
County participants are charged a fee since this is a Town-sponsored program. The neighborhood fixed site 
basis for this program also helps build community, fosters pride in neighborhood facilities, and will make the 
program more convenient to participants who may have trouble accessing other programs. 
 
Even though an increase was requested, funding for the program continues at a level of $6,500 in FY 2004. 
 

Function:  Parks 

Fund:   General 

Department:  Contributions 
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Open Gym. This program, developed approximately eight years ago, provides youth an alternative for Friday 
and Saturday night activities during the fall and winter months of the year in a supervised setting. The 
program, which primarily has involved open basketball for youth from 6th to 12th grade, utilizes Warrenton 
Middle School on Friday nights and Taylor Middle School on Saturday nights from 7-10 p.m. Two supervisors 
oversee the program each night. 
 
Due to the Town’s subsidy of this program, admission is only $1 per night for Town residents and $3 per night 
for County residents to cover the cost of janitorial services. The availability of the gymnasium and the free 
flow of activity have worked well as youth, particularly at the middle school level, have participated on a 
weekly basis. 
 
Because of the large number of youth participating and the lack of available alternative in the area, the Town 
will fund this program at a continued level of $2,750. 
 

Programs on the Greenway. The Parks and Recreation Department has requested continued funding of $1,500 
for “Family Night on the Greenway” programs. Each of the events is located at the Greenway Trail Head 
located at the end of South Fourth Street. The events scheduled in fiscal year 2003 were well attended and 
provided activities for all ages. 
 
 
Fauquier Boys and Girls Club.  
 
The Boys and Girls Club opened in November 1997 and remains housed at Taylor Middle School. While there 
is a strong desire for a standalone facility, there are no plans in the immediate future to build one due to 
funding constraints. Currently, the Club serves 300 Town of Warrenton children, out of 515 paid members, 
with an average of 75 members per day. The Club charges an annual fee of $40 which may be waived in 
special circumstances. 
 
Through paid and volunteer staff, a wide range of programs are offered to Club members, including after 
school tutoring, active individual and team sports and passive activities for elementary, middle and high school 
students. FY 2004 funding for Fauquier Boys and Girls club remains at $12,000, well below the requested 
level of $20,000. 
 
Warrenton Caboose.  
 
A vintage 1969 Norfolk and Western steel copula caboose, located near the Fourth Street trailhead of the 
Warrenton Greenway, has been restored to its original operating condition and serves as a showcase of 
Warrenton railroad heritage. The caboose has been operated for four years as a working museum. The restored 
caboose is open to visitors from April through October and receive 750 – 1,100 visitors each year. The 
caboose is also used in conjunction with Fauquier County Parks and Recreation for events held on the 
Greenway. 
 
 

FY 2004 Appropriations At A Glance  

 

Not applicable 
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Expenditure Summary 

 

 

Personnel Summary 

 
Not Applicable 
 
FY 2004 Authorized FTE’s 

 

Not Applicable 
 

Moving Arts $0 $0 $0 $0 $0

Boys & Girls Club 12,000 12,000 12,000 12,000 0

Parks & Recreations 8,303 10,750 10,750 10,750 0

Warrenton Caboose 1,000 1,000 1,000 1,000 0

Total $21,303 $23,750 $23,750 $23,750 $0

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
Actual 

FY2002

Revised 

Budget 

FY2003
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Town of Warrenton 

FY 2004 Budget 

 
Program Description 

 

 Contributions in this category include contributions to cultural enrichment related programs that include: 
 

o Fauquier Historical Society 
o Veterans Memorial 
o First Night Warrenton 
o Bluemont Concert Series 

 

Manager’s Message 

 
Fauquier Historical Society. 
 
The Fauquier Historical Society has again submitted a funding request for $10,000 in fiscal year 2004. The 
museum is open six days a week on a year round basis and Town and County contributions have been the 
impetus which has allowed this to occur. The museum received more than 6,839 visitors from January through 
September, 2002 representing 27 states and 10 foreign countries. In addition, the Museum is the Warrenton 
stop for the “Civil War trail” project, which is marketed internationally by the Virginia Tourism Corporation.  
 
Funding is recommended to continue at the requested level. These funds, with the County funding, allow for 3 
part-time “docents” to be employed. These docents keep the Museum open and assist in cataloguing and 
archiving historical items received by the Museum. 
 
First Night Warrenton. 
 
First Night Warrenton is a non-profit organization along with approximately 200 other communities’ 
worldwide. Locally they are a collaboration of local businesses, churches, civic groups and individuals that 
unite to present this celebration for the enjoyment of families of the Town and County. This is a family 
oriented event bringing diverse cultures and neighborhoods together to celebrate the passing of time and to 
look forward to a bright future. 
 
Increased funding of $4,000 was again requested, but only level funding of $3,000 is included. 

 

Bluemont Concert Series. 
 
The Bluemont Concert Series has provided a valuable cultural service to the Town for twenty consecutive 
years. Programs include the summer concert series, Artist in Education Program for the schools and 
Healthcare Outreach program to senior centers. The agency’s contributions have not increased significantly, 
even with increased efforts to advertise the events. 
 
Bluemont Concert Series funding support from the Town is  $10,000 ($4,250 state grant; $5,750 local funds). 
State funding for fiscal year 2004 has been reduced. The Town will pick up this deficit for fiscal year 2004. 
 

Function:  Parks 

Fund:   General 

Department:  Cultural Enrichment 
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FY 2004 Appropriations At A Glance  

 

Not Applicable. 
 

Expenditure Summary 

 

 
Personnel Summary 

 
Not Applicable 
 
FY 2004 Authorized FTE’s 

 

Not Applicable 
 

Bluemont Concert $10,000 $10,000 $10,000 $10,000 $0

Fauquier Historical Society 10,000 10,000 10,000 10,000 0

Veterans Memorial 2,000 2,000 2,000 0 (2,000)

Salute to Layfayette 0 0 0 0 0

Afro American Historic 0 0 0 0 0

First Night Out 3,000 3,000 3,000 3,000 0

Total $25,000 $25,000 $25,000 $23,000 ($2,000)

Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
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Town of Warrenton 

FY 2003 Budget 

 
Program Description 

 

This activity includes all Town direct expenditures for the maintenance of the Town’s 17 acre Historic 
Municipal Cemetery. 
 

Manager’s Message 

 

The FY 2004 budget represents proposed expenditures of $81,047, a decrease of $8,990 over FY 2003. During 
the budget process for FY 2003, it was recommended that the maintenance of the cemetery be competitively 
bid for private contracting. Several bids were received for maintenance with only one low bid. Based on 
Council’s decision not to accept the bids, the maintenance of the cemetery will continue to be performed by 
one full time Town employee with additional part time and seasonal help during the mowing season. 
 
The Town has come to the end of generating revenue from the sale of lots. Only 32 cremation sites are left, 
with only 1 being sold in over a year.  

 

 
FY 2004 Appropriations At A Glance  

 

 

 

 

Function:  Parks 

Fund:   General 

Department:  Cemetery Maintenance 

Cemetery Maintenance

Personal Services

64.0%

Employee Benefits

17.3%

Contractual Services

11.2%

Materials & Supplies

1.9%

Capital Outlay

0.0%

Other Charges

5.6%
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Expenditure Summary 

 

 

Personnel Summary 

 

 
Maintenance is performed by Public Works crews and seasonal labor with some supported activities 
contracted and charged to the department accordingly. 
 
FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Cemetery caretaker 1.0 

Laborer 1.0 

Part-time laborer 1.0 

Total Authorized Positions 3.0 

 

 

Personal Services $61,587 $58,569 $59,184 $51,854 ($6,715)

Employee Benefits 14,753 17,141 14,287 14,005 (3,136)

Contractual Services 1,943 9,140 9,475 9,070 (70)

Other Charges 4,363 3,629 4,660 4,560 931

Materials & Supplies 759 1,558 3,075 1,558 0

Capital Outlay 1,055 0 70 0 0

Total $84,460 $90,037 $90,751 $81,047 ($8,990)

Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change

Full Time 2.0 2.0 2.0 2.0 0.0

Part-Time 0.0 0.0 0.0 2.0 2.0

Total 2.0 2.0 2.0 4.0 2.0
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Town of Warrenton 

FY 2004 Budget 

 

Program Description: 

 

This function summarizes all contributions made by the Town to outside agencies who provide programs via 
statutory or contractual requirements. 

 

Manager’s Message 

 

There are numerous agency requests and budgets which the Town provides funding assistance to which are not 
grouped together under any particular functional category of the Town’s budget, all of which are discussed 
separately in the budget narrative. The Town over the recent past has seen significant growth in requests for 
assistance relating to welfare and social services and cultural enrichment programs, all of which provide a 
wide range of services to an even wider range of citizens; many of whom are in need of the service provided 
by the nonprofit. Many of these requests have been funded by Council in the past, recognizing that the 
agencies directly serve many Warrenton citizens and provide services that provide improvements to the quality 
of life of many individuals who are least able to help themselves. As such, the agencies are viewed as partners 
with the Town government in providing services the Town could not provide as efficiently. 
 
In formulating policy for budget development it was determined again that next year’s budget would be 
maintenance of service level unless highly unusual circumstances were made evident. The majority of 
agencies requested level funding and requested increases were reduced to previous years levels. 
 

FY 2004 Appropriations At A Glance  

 

Not applicable 

       

Expenditure Summary 

 
Not Applicable. 
 

Personnel Summary 

 
Not Applicable 
 
FY 2004 Authorized FTE’s 

 

Not Applicable 

 

Function:  Contributions 

Fund:   General 

Department:   
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Town of Warrenton 

FY 2004 Budget 
 

Program Description 

 

Contributions in this category include human service related contributions to a number of agencies, including: 
 

o Fauquier Housing Corporation (FHC) 
o Fauquier Community Action 
o Fauquier Family Shelter Services 
o Fauquier Free Clinic 
o Fauquier Community Child Care 
o Piedmont Dispute Resolution Center 
o Fauquier Habitat for Humanity 
o Circuit Rider Loudoun Transit 

 

Manager’s Message 

 

Fauquier Housing Corporation (FHC).  Level funding included for FY 2004.  Fauquier Housing 
Corporation has requested level funding of $10,000 to fund a loan program for health and/or safety related 
repairs to low income housing units. They have served as a valuable partner with the Town since 1970 as the 
staff continues to work toward the Town Council’s goal of maintaining a diversified housing stock in the 
community. FHC’s expertise and willingness to seek funding and technical resources have provided improved 
housing opportunities to town residents. 
 
Fauquier Community Action.  Level funding requested and recommended.  Fauquier Community Action 
(FCA) is to receive continued funding of $7,500 for FY 2004 that is used to leverage other federal and state 
grants. The Community Action Agency continues to operate numerous programs that benefit Warrenton 
residents, such as Bright Stars, Head Start, nutritional services, etc. Some of the impacts of the agency on 
Warrenton residents can be seen in the following table: 
 

  

Program Activity Summary FY 2002 

Major Program Area Total FY 2002 
Town of Warrenton 

Participants 

Preschool Services 
151 Student Capacity 
 

61 Children Enrolled 

Elderly Services 
80 Elderly Clients 
 

30 Elderly Clients 
  

Emergency Services 712 Persons 339 Persons 

Energy Services 478 Persons 151 Persons 

Housing Programs 615 Persons 344 Persons 

Nutritional Services 1071 Persons 267 Persons 

Function:  Contributions 

Fund:   General 

Department:  Welfare Social Services 
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Fauquier Family Shelter Services.  Level funding included. Fauquier Family Shelter Services has requested 
an increase of $2,633 from $6,700 to $9,333 in response to lowered revenue projections and federal funding 
reductions. In the current budget year, 37% of households seeking assistance listed their residency as the 
Town. The agency provided 299 households some type of essential housing assistance in FY 2002, an increase 
of 40.4% from fiscal year 2001. 
 
Fauquier Free Clinic.   Level funding requested and included. The Fauquier Free Clinic’s funding for FY 
2004 remains at $10,000. The Clinic provides primary medical care to uninsured residents with a special effort 
to include all children.  Local practitioners who volunteer their time and talent provide all medical and dental 
care. The town’s donation will be used to purchase medications for uninsured residents of the town and to 
support operations. 
 
Fauquier Community Child Care.  Level funding requested and included. Fauquier Community Child Care 
(FCCC) is to receive funding in the amount of $4,500 for FY 2004. The FCCC program, which provides 
affordable childcare in concert with the Fauquier County Schools, provides an important child care service to 
Warrenton residents at Brumfield, Bradley and P.B. Smith Elementary Schools. They currently serve 82 Town 
of Warrenton children.  
 
Consequently, since the service level to Town citizens remains high, continued funding at the current level is 
included for FY 2004. The funds will be split among the three Town-impacted sites and used to assist those 
Town of Warrenton families, particularly those families who are no longer eligible for social service assistance 
due to obtaining employment, in defraying the cost of child care for their children throughout the year. 
 

Piedmont Dispute Resolution Center.   Level funding requested and included. The Piedmont Dispute 
Resolution Center will receive funding in the amount of $1,000. The part-time staff at the Center works with 
the court system and staff are assigned by the courts to a wide range of mediation responsibilities involving 
juvenile and domestic abuse, domestic problems, divorce and juvenile issues. In addition, the Center trains 
peer mediators for the school system who are often able to resolve issues between students before they escalate 
into serious problems, many of which our Police Department may have to deal with at local restaurants and 
public places after school if not resolved through the process.  
 

Circuit Rider.  

 

The Town will provide $10,000 in direct funding, five thousand dollars of “in-kind” services necessary to 
maintain and fuel the bus and serve as a pass through recipient of $5,000 to be donated from The Fauquier 
Hospital in order to maintain proposed service scheduling. The Regional Transportation Association will 
endeavor to gain support from new sources such as advertising on the bus as a way of meeting the local match 
(ranging from $21,000 to $28,000). The operator will be interfacing with the Town throughout the year to see 
if the route and/or hours of operation need to be adjusted to reduce expenses and meet their budget 
requirements. While this approach will be a last resort scenario, it should also be noted that Fauquier County’s 
bus operates six hours a day. 
 
The bus system provides eighteen stops via an hourly route around Warrenton six days a week, ten hours per 
day and is a service that is heavily used. Ridership figures for year 2000 were less than 9,000.  The current 
year is estimated to exceed 13,000 creating a challenge to stay on the one-hour schedule.   
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FY 2004 Appropriations At A Glance  

 

Not applicable 

 

Expenditure Summary 

 

 

Personnel Summary 

 
Not Applicable 
 
FY 2004 Authorized FTE’s 

 

Not Applicable 

 

Fauquier Housing Corporation $10,000 $10,000 $10,000 $10,000 $0

Fauquier Community Action 7,500 7,500 7,500 7,500 0

Fauquier Family Shelter 6,700 6,700 6,700 6,700 0

Fauquier Community Child Care 4,500 4,500 4,500 4,500 0

Fauquier Free Clinic 10,000 10,000 10,000 10,000 0

Dispute Resolution Center 1,000 1,000 1,000 1,000 0

Loudoun Bus System 7,500 95,200 17,432 15,000 (80,200)

Total $47,200 $134,900 $57,132 $54,700 ($80,200)

Change

Adopted 

Budget 

FY2004

Actual 12 

Months 

FY2003

Revised 

Budget 

FY2003

Actual 

FY2002
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 Town of Warrenton 

FY 2004 Budget 

 

   

Program Description  

 

The functional classification of Community Development includes funding for all operational aspects of 
Community Development such as zoning administration, rezoning, long range planning, etc., the Architectural 
Review Board, Planning Commission, Board of Zoning Appeals, and Regional Planning District Commission. 
The budget also includes funding for the Town-County Visitor Center and the Partnership for Warrenton 
Foundation. 

  

Manager’s Message 

 

The Community Development function includes funding for all operations of the Department of Community 
Development such as zoning administration, special use and rezoning applications, long range planning, staff 
support for the Architectural Review Board, Planning Commission, Board of Zoning Appeals, and funding for 
the Regional Planning District Commission (PD-9).  Funding for FY 2004 is at a level of $398,406, which is 
an overall decrease of $103,409 over the current year. This is due to staffing change and efficiencies in 
departmental operations.  While major projects such as the comprehensive plan and ordinance revisions were 
completed under prior budgets, the focus in this year is to operationalize those tools and, with the GIS, provide 
a more effective means of evaluating and processing development applications and advising Town Boards and 
agencies on community development issues. 
 
FY 2004 Appropriations At A Glance 

 

Function:  Community Development 

Fund:   General 

Department:   

Community Development General

Personal Services

49.1%

Employee Benefits

15.7%

Contractual Services

8.4%

Materials & Supplies

1.3%

Capital Outlay

0.2%

Other Charges

25.3%
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Expenditure Summary 

 

 

Personnel Summary 
 

 

Personal Services $207,711 $229,077 $209,482 $195,439 ($33,638)

Employee Benefits 61,176 71,333 51,059 62,489 (8,844)

Contractual Services 64,279 79,617 68,057 33,590 (46,027)

Other Charges 92,666 112,557 105,265 100,838 (11,719)

Materials & Supplies 7,442 6,281 5,130 5,300 (981)

Capital Outlay 3,835 2,950 0 750 (2,200)

Total $437,109 $501,815 $438,993 $398,406 ($103,409)

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
Actual 

FY2002

Revised 

Budget 

FY2003

Full Time 4.7 4.7 4.7 4.7 0.0

Part-Time 1.5 1.5 1.5 1.0 (0.5)

Total 6.2 6.2 6.2 5.7 (0.5)
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Town of Warrenton 

FY 2004 Budget 

 

Statement of Purpose 

 
The management of all development within the Town in accordance with adopted regulations and plans. To 
enhance the character of the Town by developing short and long range plans for the many segments of the 
community. 
 
Program Description: 

 

The Department of Community Development provides support in the areas of zoning, planning (both current 
and long range) and community development. The department enforces the regulations of the Zoning 
Ordinance and the Town Code. The department provides research and support for the Town Council, Planning 
Commission, Board of Zoning Appeals, Architectural Review Board, Affordable Housing Committee and the 
Transportation Safety Committee. All plans for new construction and rehabilitation of existing residential and 
commercial property are reviewed and approved by the Planning & Zoning Department. Additionally, the 
department is responsible for developing and updating the Town’s Comprehensive Plan and the Capital 
Improvements Projects budget included later in this document. 
 

Manager’s Message 

 
Community Development provides a wide range of services to the Town that include administrative, advisory, 
ordinance enforcement and general staff level functions for most departments.  The activities that exemplify 
these functions are monitoring and administering the land development review ordinances (zoning, subdivision 
and historic district guidelines), development permits (zoning, building, erosion and sediment control), and 
reviewing proposals for new or renovated development through preliminary concept and site plans.  Staff 
supports the clerk and procedural functions of appointed boards/commissions of the Town including the 
Planning Commission, Board of Zoning Appeals, Architectural Review Board and others.  The department 
also provides research and advisory expertise on community development issues to the Town Council, various 
appointed bodies and Town operating departments.  Information and research assistance includes grant 
applications, preparation of the annual Capital Improvement Program, and maintenance of the Geographic 
Information System (computerized data and mapping).  Many of the data resources of the Town are being 
computerized and made available to the public including a tracking system on the Town Website that provides 
up-to-date information on development proposals, permits and the progress of public and private projects. 
Additionally, the department acts as a liason between the business community, County Economic 
Development Advisory Committee and Town government to ensure a positive business environment. 
 
The budget for FY 2004 reflects a combined reduction of $126,440 from the current fiscal year in the former 
separate departments of Planning & Zoning and Economic Development.  This is a result of declines in salary 
personnel and other changes in the departmental programs.  With the completion of the Warrenton 
Comprehensive Plan and the revision/amendment of critical ordinances that execute the Plan, the budget has 
shifted from investment in consulting services to assist in these major community development documents to 
their operation and use by the Staff.  The department will focus on the procedures and communication of 
development issues with the Town and the public and reduce concentration on ordinance revisions.  Staff will 
also focus more concretely on ancillary tools to assist the development review activities and provide uniform 
information to aide the Town in development decisions.  These include further applications of the Geographic 
Information System adding data to its spatial context, field collection of historical structure data as part of a 

Function:  Community Development 

Fund:   General 

Department:  Planning & Zoning 
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local Eagle Scout program and the mapping of community development data to assist in the consideration of 
development issues. 
 
The newly reconfigured department is anticipating closer coordination with Town agencies and departments to 
help achieve its objectives and improve efficiencies in the budget.  There is already coordination of inspections 
through cooperative administration and consolidation of field inspections with the Building Department.  
Similarly, the former Economic Development office’s consolidation into the Community Development 
Department is producing both savings and the efficient delivery of core services.  It is anticipated in the 
coming year that a system to “fast track” critical development proposals will be institutionalized. It should 
have a clear economic benefit and gain an added advantage via the consolidation of the development review 
process.  There will also be continued involvement with Fauquier County and the Rappahannock-Rapidan 
Regional Planning District Commission (PD9) to coordinate local and regional planning issues.  Joint planning 
activities have been established with Fauquier County Planning and it is anticipated that these will become 
more formalized over the coming year – especially relating to White’s Mill area on the east Town line and 
along Route 211 to the west.  Involvement with PD9 over the last few years has proved beneficial and 
continued activities for regional cooperation will help discover future problems and anticipate appropriate 
solutions.   
 

FY 2004 Appropriations At A Glance 

 

Community Development

Personal Services

50.0%

Employee Benefits

16.0%

Contractual Services

7.8%

Materials & Supplies

1.2%

Capital Outlay

0.2%

Other Charges

24.8%
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Expenditure Summary 

 

 

Personnel Summary 

 

 

FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Community Development Director 1.0 

Community Development Assistant 1.0 

Community Development Planner 1.0 

Code Enforcement Officer 0.7 

Permit Technician 1.0 

GIS Coordinator 0.4 

Total Authorized FTE’s 5.1 

 

 

 

 

 

Personal Services $137,260 $149,307 $139,775 $195,439 $46,132

Employee Benefits 43,167 48,332 33,798 62,489 14,157

Contractual Services 27,279 51,322 51,130 30,290 (21,032)

Other Charges 7,933 10,224 7,804 96,788 86,564

Materials & Supplies 4,173 4,131 3,504 4,500 369

Capital Outlay 915 500 0 750 250

Total $220,727 $263,816 $236,011 $390,256 $126,440

Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change

Full Time 3.2 3.2 3.2 4.7 1.5

Part-Time 1.5 1.5 1.5 1.0 (0.5)

Total 4.7 4.7 4.7 5.7 1.0
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Town of Warrenton 

FY 2004 Budget 

 

Statement of Purpose 

 
To hear and decide upon applications for special exceptions, appeals from any order made by an 
administrative officer in the enforcement of the Zoning Ordinance; applications for interpretation of the 
Zoning District Map; and to authorize variances. The staff and the Board of Zoning Appeals members are 
tasked with conducting background analysis for all special exception variance and appeals applications and 
responding to them within sixty days. 
 

Program Description 

 

The Board of Zoning Appeals is established by State Code to hear and decide requests for special exceptions, 
appeals from any order, decision or determination made by an administrative officer enforcing the Town’s 
Zoning Ordinance. The Board also interprets the district map where uncertainty exists regarding the location of 
a boundary, and authorizes variances from the terms of the Zoning Ordinance. Nominations for the BZA are 
solicited by Town Council from the general public and are at-large representatives. Recommendations for 
appointment are made to and approved by the Circuit Court.  
 
The Board’s appointed staff includes a Chairman, Vice-Chairman and three members. The zoning 
administrator, Town Attorney and a community development administrative assistant represent Town staff. 
 
The BZA strives to provide quality and timely services to those citizens in need of Board actions. The BZA is 
regularly scheduled to meet the first Tuesday of each month. During FY 2003, the BZA heard six applications 
for variances and no appeals or special exception application. 
 

Manager’s Message 

 

This Board of Zoning Appeals provides the opportunity to adjust the execution of the ordinance to 
accommodate property and structures that could not otherwise meet the adopted standards of development due 
to unusual circumstances or age that preceded the current code.  The Board operates under strictly specified 
procedures and regulations or state statute that determines the latitude and degree of flexibility that can be 
exercised on any case.  As a result, there are no formal work plans other than those dictated by their quasi-
judicial responsibilities to hear cases of variances, special exception and appeals of staff determinations.  The 
Department of Community Development serves as staff advisors and support for this function. 
 

Function:  Community Development 

Fund:   General 

Department:  Board of Zoning Appeals (BZA) 
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FY 2004 Appropriations At A Glance 

  

Expenditure Summary 

 

 

Personnel Summary 

 

 
FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Total Authorized 0.0 

 

 

Board of Zoning Appeals

Other Charges

61.9%

Materials & Supplies

38.1%

Personal Services $0 $0 $0 $0 $0

Employee Benefits 0 0 0 0 0

Contractual Services 0 0 0 0 0

Other Charges 317 1,000 1,369 1,300 300

Materials & Supplies 0 1,100 0 800 (300)

Capital Outlay 0 0 0 0 0

Total $317 $2,100 $1,369 $2,100 $0

Change
Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Full Time 0.0 0.0 0.0 0.0 0.0

Part-Time 0.0 0.0 0.0 0.0 0.0

Total 0.0 0.0 0.0 0.0 0.0
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Town of Warrenton 

FY 2004 Budget 

 

Manager’s Message 

 

The Economic Development Department for the Town of Warrenton has been consolidated with the 
Community Development Department.  

 

 

 

Function:  Community Development 

Fund:   General 

Department:  Economic Development 



 

 

136

Town of Warrenton 

FY 2004 Budget 

 

Program Description 

 

The Architectural Review Board’s (ARB) primary function is to issue or deny Certificates of Appropriateness 
for construction, reconstruction, substantial exterior alteration, razing, relocation and signage within the 
Town’s historic district. In addition, the ARB assists the Town Council, Planning Commission and property 
owners in matters involving historically significant sites and buildings; to advise owners of historic landmarks 
or contributing structures on preservation efforts and to propose additional historic districts. The ARB is 
supported by Town staff, who prepare reports for their review, schedule meetings, etc.  
 
The ARB consists of a Chairman, Vice-Chairman and three other members appointed by the Town Council. 
The Board meets monthly on the fourth Wednesday and often meets on an as needed basis to accommodate the 
needs of Town citizens. During FY 2003, the ARB issued forty-six Certificates of Appropriateness. 
 

Manager’s Message 

 

The Town’s Architectural Review Board is made up of five members appointed by the Town Council.  This 
appointed body works to preserve and protect historic places and areas in the Town of Warrenton Historic 
District through the control of building demolition, the regulation of architectural design and uses and the 
education of the public on the importance of historic preservation.  The FY 2004 Budget provides for 
additional funds for training to increase the knowledge of Board members and broaden the experience of 
application to accompany the new Historic District Guidelines and assist in their implementation in the Town. 
 

Function:  Community Development 

Fund:   General 

Department:  Architectural Review Board (ARB) 
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FY 2004 Appropriations At A Glance 

 

Expenditure Summary 

 

 

Personnel Summary 

 

 

 

Architectural Review Board

Contractual Services

54.5%

Other Charges

45.5%

Materials & Supplies

0.0%

Personal Services $0 $0 $0 $0 $0

Employee Benefits 0 0 0 0 0

Contractual Services 752 1,295 625 3,300 2,005

Other Charges 88 1,825 318 2,750 925

Materials & Supplies 0 50 45 0 (50)

Capital Outlay 0 0 0 0 0

Total $840 $3,170 $988 $6,050 $2,880

Change
Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Full Time 0.0 0.0 0.0 0.0 0.0

Part-Time 0.0 0.0 0.0 0.0 0.0

Total 0.0 0.0 0.0 0.0 0.0
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FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Total Authorized 0.0 

 
FY 2003 Significant Accomplishments: 

 

o Reviewed and approved forty-six (46) Certificates of Appropriateness. 
 

o Staff identified and started to accumulate publications on historic preservation in order to continue 
developing the ARB reference library. Information is referenced to review applications when 
necessary. 

 

FY 2004 Departmental Goals: 

 

o The ARB will maintain Certified Local Government Program status through required training of 
Board members and meeting the review criteria of the Virginia Department of Historic Resources. 

 
o The ARB will work to increase public awareness of the Town’s historic preservation efforts by: 
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Town of Warrenton 

FY 2004 Budget 

 

Program Description: 

 

This function includes the contribution from the General Fund to other Town funds. Additionally, provisions 
for contingencies and reserves for emergency General Fund expenditures are included in this function. 

 

Manager’s Message 

 

Transfers are used to direct General Funds not used for daily governmental operations or support of 
departmental budgets to other expenditure areas. In the proposed Fiscal Year 2004 budget, $82,066 is 
proposed to be transferred to un-appropriated fund balance. The proposed $2,527,066 Transfer to the Capital 
Projects Fund is provided as funding for those projects in the Capital Projects Fund, which are not funded in 
other ways.   
 
$85,000 is set aside in the Reserve for Contingencies for funding of the revised employee’s annual evaluation 
system and associated compensation. 
 
FY 2004 Appropriations At A Glance  

 

 

Function:  Transfers & Reserves 

Fund:   General 

Department:   

Transfers & Reserves

Reserve for 

Contingencies

6.2%

Transfers to Capital 

Projects Fund

93.8%
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Expenditure Summary: 

 

 

 

Transfers & Contingencies $0 $380,435 $217,388 $167,066 ($213,369)

Transfers to Capital Projects Fund 2,632,825 1,637,502 1,707,735 2,527,066 889,564

Transfers to Cemetery Fund 425,663 0 0 0 0

Total $3,058,488 $2,017,937 $1,925,123 $2,694,132 $676,195

Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
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Town of Warrenton 

FY 2004 Budget 
 

 

Program Description 

 

This function includes the funding for principal and interest payments for General Fund lease purchase 
agreements. 
 

Manager’s Message 

 

The budgeted amount of $10,595 represents principal and interest payments for the third year of a three-year 
contract for the purchase of the mainframe computer (AS400) approved by Council in February 2001. 
 
FY 2004 Appropriations At A Glance  

 

 

Function:  Debt Service 

Fund:   General 

Department:  Debt Service 

Debt Service

Lease Purchase 

Principal

98.7%
Lease Purchase 

Interest

1.3%
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Expenditure Summary: 

 

 

 

 

 

 

Lease Purchase Principal $59,864 $65,364 $67,950 $10,458 ($54,906)

Lease Purchase Interest 6,055 2,557 2,767 137 (2,420)

Total $65,919 $67,921 $70,717 $10,595 ($57,326)

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
Actual 

FY2002

Revised 

Budget 

FY2003



C
apital Projects Fund
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Town of Warrenton 

FY 2004 Budget 

 

Total Capital Projects Fund revenue for FY 2004 total $3,912,146. 
 

Revenue Description: Fauquier County Contribution to 

Recreation Center 

FY 2004 Estimate:       $1,300,000 

 
Fauquier County has pledged $1,300,000 towards the Town’s proposed recreation/aquatic facility. Land was 
purchased in FY 2003 for the project which will include many elements, but most prominantly an indoor pool 
and basketball courts.  
 
 
Revenue Description:       Transfers from General Fund 

FY 2004 Estimate:       $2,527,066 
 
This line item includes transfers from the General Fund to fund capital projects scheduled for completion in 
FY 2004. 
 
 
Revenue Description:       Transfers from Reserves 

FY 2004 Estimate:       $85,080 

 
This line item includes funds received in prior years for projects slated for completion in FY 2004. 
 

Capital Projects Fund 

Revenue 
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Town of Warrenton 

FY 2004 Budget  

 
Program Description 

 

The Capital Improvements Fund represents the best efforts of the Town’s citizens, Council, staff, and Planning 
Commission to identify and recommend major construction projects over the next five years for the Town in a 
manner which allows for long-range fiscal planning utilizing available tax dollars. 

 

Town Manager’s Message 

 
Many of the FY 2004 projects included in the budget have been drawn from previous engineering studies, 
planning documents and/or staff reports and many have worked themselves through an arduous review process 
over the years. The projects all meet a need of the Town and help fulfill a goal or goals of the Council, its 
strategic plan adopted in July 2002, or the Comprehensive Plan. The five-year Capital Improvements Plan 
(CIP) is included with this document and includes a variety of projects proposed for construction utilizing 
Town funds.  
 
Each project submitted, as noted, is one that is necessary to meet the Council’s established goals and all are 
fully funded in FY 2004 after careful review by the Planning Commission.  
 
The proposed Capital Improvements Program projects financed primarily by General Funds include three 
public works, one public safety and three recreation related projects that have previously been identified as 
needed in the community.  The General Fund CIP budget for Fiscal Year 2004 is $3,912,146. 
 

 FY 2004 Expenditure Summary 

Capital Projects Fund 

Capital Projects 

Road Construction Projects $234,959 $65,377 $55,342 $0 ($65,377)

Building Construction Projects 1,258,533 629,479 52,110 65,000 (564,479)

Recreational Related Projects 24,127 822,603 842,723 3,575,000 2,752,397

Stormwater Management Projects 284,503 7,081 7,058 0 (7,081)

Street Light Projects 5,662 1,473 1,473 0 (1,473)

Landscaping Projects 26,435 0 0 0 0

Sidewalk, Curb & Gutter Projects 197,748 344,290 352,248 110,746 (233,544)

Traffic Signalization Projects 0 0 0 161,400 161,400

Parking Projects 95,062 955 11,340 0 (955)

Police Department Radio System 0 12,000 0 0 (12,000)

Transfers & Reserves 0 360,567 360,567 0 (360,567)

Total $2,127,029 $2,243,825 $1,682,861 $3,912,146 1,668,321

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
Actual 

FY2002

Revised 

Budget 

FY2003
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The Capital Improvements Program projects financed by General Funds include numerous public works, 
public safety and recreation-related projects that have previously been identified as needed in the community. 
Projects included in the FY 2004 program are:  
                                                                             

Indoor Swimming Pool/Recreation Complex 

FY2004 Appropriation: $3,500,000 

 

Initial construction of a multi-purpose recreational facility with indoor pool, multi-purpose athletic courts, 
shower/locker rooms and utility systems to support the project and completed site development will ultimately 
include finished (illuminated) parking facilities, storm-water management improvements (pond), utility 
connections and a variety of sports fields or outdoor recreational amenities. Initial concepts consist of football, 
soccer/lacrosse fields, baseball diamonds, exercise trails, dog walks and skateboard park. This phase of the 
project development focuses primarily on the indoor pool/recreation building complex, similar to Ida Lee Park 
in Leesburg with a 25 meter by 25 meter pool, gym, locker rooms and two multi-purpose courts. Estimated 
costs are as follows: 
 

Planning & Engineering   $   750,000 
Construction    $6,500,000 
Furniture/Equipment   $   750,000 
Total     $8,000,000 

 
The need for additional recreational facilities has been a critical item for the community as identified in past 
citizen surveys of 1996 and 1999 in which it was deemed a top priority. In the past year, the town has 
purchased 65 acres for the purpose of recreational development. A concept plan has been completed for the 
development of the site with an indoor pool/recreation building as the key element.  
 

Traffic Signal – Lee Highway/Branch Drive 

FY2004 Appropriation: $81,480 

 

 Installation of a traffic light/signal at the intersection of Lee Highway and Branch Drive, to be coordinated 
with the other signals along the “Old By-Pass”. The need for the signal and some realignment of the 
intersection is contingent on the Warrenton Center potentially changing its main access to Lee Highway, 
which is yet to be determined contingent on tentative redevelopment plans by the shopping center. 
 
The increased traffic, due to continued development along Lee Highway, will potentially necessitate the 
installation of additional traffic signals. Actual plans are contingent on development of North Rock and other 
properties on the south side of Lee Highway, Warrenton Center development plans and the increased traffic 
from the Blackwell Road area. In September 2001, at the Town’s request, VDOT conducted a Traffic Signal 
Warrant Study of the town under its Small Urban Area Transportation Plans Program. The results of the study 
indicated that a signal is warranted for the intersection and was recommended by VDOT. The study revealed 
that the intersection meets three warrants for a signal (only one is needed to install). 
 

Traffic Signal – Shirley Avenue/Carriage House Lane 

FY2004 Appropriation: $79,920 
 
Installation of a traffic signal at the intersection of Shirley Avenue and Carriage House Lane. The close 
proximity of this signal to the Culpeper Street and Waterloo Street signals will require this intersection to be 
coordinated with the existing signals. The coordination of the existing traffic signal will add cost, however, the 
money will dramatically reduce traffic caused by mistimed lights. Access to the Fire Department and special 
signal equipment for the Fire Department will need to be considered in the signal design. 
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The increased traffic down Carriage House Lane from the new Public Safety Facility, Hospital traffic and 
Carriage House Chase development necessitate the installation of a traffic signal. In addition, the increased 
traffic on Shirley Avenue makes it difficult for the school buses to turn left onto Shirley Avenue from the 
County Transportation Office adjacent to the Fire Department. No Traffic Signal Warrant Studies have been 
performed on the intersection to date. 
 

Emergency Power Backup – Public Safety Facility 

FY2004 Appropriation: $65,000 

 
Installation of 125 kw standby generator with related wiring, transfer switch and connections to serve the 
Warrenton Public Safety Facility with emergency backup electrical power sufficient to support the facility as 
an emergency operations center for the town. Generator to produce 208/120 voltage at 60 hertz from a natural 
gas powered engine. 
 
Due to the increased emphasis since September 11, 2001 and the continued war on terrorism on emergency 
operations planning, the backup power generator will allow the Public Safety Facility to operate indefinitely as 
an emergency operations center in the event of a major and sustained electrical power disruption/failure in the 
Warrenton area. The building was designed and basically wired to accommodate a generator which was bid as 
an option, but not exercised in the original construction due to limited funding. In addition to the existing 
terrorist potential, ice storms and inclement weather are other potential sources of power disruption. 
 

Sidewalk Upgrades 

FY2004 Appropriation: $110,746 

 
Upgrade from concrete to brick sidewalk and preparation for period style lighting. Areas include Main Street 
in front of the Mosby House and Culpeper Street next to Caprice Café. 
 
Phase I – The Main Street Improvements has added a unique touch to Old Town Warrenton. All of Culpeper 
Street is bricked except for a sixty-five foot long section next to the Caprice Café. Renovations to the Mosby 
House will include brick sidewalk along Northern Calhoun Street. The appearance of the Mosby House and 
the new Welcome Center would be vastly improved if the sidewalk in front was bricked. These areas were left 
out of the main project and bricking these areas will make the Town appear more polished. 
 
Phase II – The Main Street Improvements has added a unique touch to Old Town Warrenton. Several areas 
were left out of the project and bricking these areas will make the Town appear more polished. The area in 
front of the Presbyterian Church is the only concrete sidewalk on Main Street from Courthouse Square to Fifth 
Street. The remainder of the Fifth Street block also needs to be bricked to have Main Street bricked from 
Courthouse Square all the way to Sixth Street. 
 

Academy Hill Park Improvements – Playground Development 
FY2004 Appropriation: $25,000 

 
Over the past several years, the Town has made a concerted effort to improve its parks. At Academy Hill, new 
parking has been provided along with major improvements to the fields located at the facility, making them 
more playable and, consequently, used more, particularly by families with younger children. 
 
As this use continues, a plan for the park had been developed which includes installation of playground 
equipment to compliment the picnic tables and to provide an opportunity for smaller children, who often 
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accompany siblings to practice or games. The funds will be used for initial installation of playground 
equipment and surface preparation similar to Eva Walker and Rady Parks. 
 
This project was originally proposed in fiscal year 2002, but was put on hold until the plan was completed by 
Fauquier County Parks and Recreation. 
 

Gay Road Park Design and Development 

FY2004 Appropriation: $50,000 

 

With the transfer of 5.25 acres of land as part of the Olde Gold Cup project to the Town, along with $50,000 in 
cash proffers, planning, design and construction funds are proposed to design and implement construction of 
the Gay Road Park. In discussions with the County’s Parks and Recreation Department, which collaborates 
with the Town on design of recreational facilities and eventually manages them for the Town, it is estimated 
that $15,000 will be needed to complete the facility’s design and $35,000 in construct and equip the park. The 
process utilized will be similar to that used in the development of Rady Park and will involve the surrounding 
neighborhood to determine potential uses, landscaping, etc. 
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  Town of Warrenton 

FY 2004 Budget 

 
 
Water & Sewer Fund revenues for FY 2004 total $7,559,207 

 
Revenues for the system are not projected to change dramatically. Of interest may be adjustments in the “sale 
of water” and “sewer service” categories. As Council will recall, the rate system for the two line items was 
changed to reflect a higher charge for sewage than water because sewage was more expensive to treat. At the 
time this was done, new minimum payments were set and the cumulative effect of the changes was a decrease 
in operating revenues for the system which staff has been analyzing for the last two years. Based upon the 
historical analysis of income since the new rate schedule adoption, the projected revenue figures are realistic 
and reflect what may be anticipated via current rates and increased users.  
 
Revenue Description:      Transfer Fees 

FY 2004 Estimate:      $10,400 

 
The Town charges a non-refundable processing fee for establishing new utility accounts. The FY 2004 
estimate is determined using historical data. Projected revenue is based on anticipated growth in population 
and business expansions. 
 

Revenue Description:      Revenue from Use of Money 

FY 2004 Estimate:      $70,000 

 
Interest and investment revenue fluctuates with the general economic conditions and the level of Town’s cash 
balances. The moderate decrease in this line item reflects a conservative history of estimating and the 
projected stability or slight decrease in interest and investment yields. 
 
Revenue Description:      Revenue from Use of Property 

FY 2004 Estimate:      $133,000 

 
The Town owns two residential properties located on the water plant and reservoir grounds. These properties 
are leased to Town employees at market rates and adjusted annually based on the Consumer Price Index. The 
Town also generates revenue from leasing space on the Town’s water tower to telecommunications 
companies. The increase in this line item is due to the anticipated lease by an additional telecommunication 
company (Cingular Wireless). 
 
Revenue Description:      Charges for Services 

FY 2004 Estimate     $3,566,324 
 
The Town currently provides water and sewer services to approximately 3,800 residential and commercial 
customers in the Town and within its service areas.  

 
As mentioned earlier in this document, Council received, discussed and reviewed the Utility Rate Study, which 
had been developed by the Town’s consultants, Whitman, Requardt and Associates. This study, the first since 
1996, reflects rates that the Town needs to charge based upon the cost of providing water and sewage service 

Water & Sewer Fund 

Sources of Revenue 
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to its customers. There is a decrease in the base water rate included in the FY 2004 budget, with the general 
budgetary increase over FY 2003 being based upon an 8% growth in customers. 
 
The following rate schedule is effective July 1, 2003. 
 
 
Water & Sewer Rates - FY 2004 
 

 
Service 

 
Water 

 
Sewer 

 
In-Town 
 
Base Rate, includes the first 2,000 gallons 

 
$4.00 

 
$10.80 

 
Commodity Charge, per 1,000 gallons 

 
$3.10 

 
$6.20 

 
Availability Fee, per ERC 

 
$4,950.00 

 
$6,200.00 

 
Average Monthly Bill (based on 5,000 gallons) 

 
$16.50 

 
$29.40 

 
Out-of-Town 
 
Base Rate, includes the first 2,000 gallons 

 
$6.00 

 
$16.20 

 
Commodity Charge, per 1,000 gallons 

 
$4.65 

 
$9.30 

 
Availability Fee, per ERC 

 
$7,425.00 

 
$9,300.00 

 
Average Monthly Bill (based on 5,000 gallons) 

 
$24.75 

 
$44.10 
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Growth in Water & Sewer Revenues 

 
 
Revenue Description: Recoveries & Rebates 

FY 2004 Estimate:      $82,033 
 
Revenues generated are minor in nature and difficult to estimate on other than a historical trend basis. Included 
are costs expended or incurred, then recovered. 
 
Included in this category are revenues from construction fees and impact fees of $67,033 from the White’s 
Mill, Woods of Warrenton and Edgemont projects. 
 
Revenue Description: Miscellaneous Revenue 

FY 2004 Estimate:      $73,700 
 
Revenues generated are estimated on a historical trend basis. Included are charges for the sale of meters and 
other connection materials charged directly to contractors or homeowners. Sale of Materials and Supplies 
include a growth factor of 8% 
 
Revenue Description:  Non-Revenue Receipts 

FY 204 Estimate:      $3,623,750 

 
Water & Sewer one-time availability fees for new and rehabilitated construction are recorded in this line item. 
With the implementation of GASB 33 in FY 2001, availability fees are now recorded as non-revenue receipts 
and added to retained earnings.   
 
Non-revenue receipts are difficult to estimate and are directly related to new development or new construction 
in the Town and within its service area. With the completion of the rate and capacity/growth studies, an 

Growth in Charges for Services

$2,000,000

$2,200,000

$2,400,000

$2,600,000

$2,800,000

$3,000,000

$3,200,000
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$3,600,000
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increase to availability fees is in place for FY 2004, as shown in the chart above, which envisions a growth 
projection of 8% growth in FY 2004. 
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Town of Warrenton 

FY 2004 Budget 

 

Program Description 

 

The Town’s Utilities Fund, which includes all revenues and expenditures for the production and distribution of 
drinking water and collection and disposal of sewage in Warrenton and the area surrounding the Town, stands 
alone as an “enterprise” fund as part of the Town’s total budget. Monies used to support this budget are 
derived via monthly collections for services used by the Town’s 3,800 residential and business accounts (an 
increase of almost 200 accounts over the prior fiscal year), availability fees paid by new customers and other 
miscellaneous charges. 
 

Manager’s Message 
 

During the 2002-2003 Fiscal Year, the water and wastewater treatment plants continued to operate within 
treatment parameters as issued by the Virginia Departments of Health and Environmental Quality. During this 
time, the water treatment plant produced an average of 1.15 million gallons of potable water per day and the 
wastewater treatment plant treated 1,060,000 gallons of sewage per day, both numbers well below the 2.5 
million gallon per day permitted for the wastewater plant and the 2.0 million gallons per day permitted for the 
water plant. With the growth in customer accounts over the last ten years, it is important to note that the 
average annual gallons of water produced and sewage treated has remained relatively steady and just within 
the past 2 years shown a growth closely related to the explosive residential and commercial growth of the 
community.  Most recently the drought of the past 5 years continued into the first 8 months of 2002 with 
sewage flows at times below 900,000 gallons per day and at the same time water demand over 1,250,000 
gallons per day.  Inflow and infiltration for most of the year were not a factor, but the return of a wetter than 
normal winter validated that estimated 760,000 gpd I&I factor used in the recently completed capacity study 
by Whitman Requardt and Associates.  The unaccounted water has remained low at between 10-15% and is 
attributed to continued success through an aggressive and comprehensive effort to identify and timely repair of 
leaks in the system, ranging from very minor leaking valves to mainline breaks.     
 
The budgets for both the wastewater and water treatment plants are primarily to maintain the current 
operational and maintenance functions of the facilities.  With the continued growth of housing developments 
there are the associated increases in operational and maintenance costs.  Major improvements are programmed 
at the water treatment plant with the implementation of the first phase of the plant upgrades identified in the 
Pilot Study to increase capacity to 2.4 mgd and at the wastewater plant with the installation of an odor control 
system for the trickling filter. 
 
 
The Meter Reading section of the Utilities staff continues to work as efficiently as possible and is programmed 
to convert 400 manual read meters to automated remote read meters which will allow the staff numbers to 
remain constant while customer accounts continue to grow due to new home and business construction.   The 
proposed budget employs latest technology generation of automated meters that can be touch read or remotely 
read via a transmitted signal.  These new meters are required installation on all new accounts with the 
increased material paid by the builder through the meter fee.   
 

Function:  Public Utilities 

Fund:   Water & Sewer 

Department:   
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The Transmission and Distribution section will continue to focus this coming year on the maintenance and 
servicing of the extensive water and sewer system.  The new growth in town continues to place a demanding 
schedule for connections and initiation of services.  The older sections of town are becoming more 
maintenance demanding with the need for preventive servicing to prevent sewer blockages, undetected water 
leaks and flushing to enhance water quality in the lines.  In addition, the section is programmed to replace 
approximately 1,700 feet of cast iron waterline with more reliable ductile iron on Culpeper Street, between 
Shirley Avenue and the corporate limit.  
 
 

FY 2004 Appropriations At A Glance  

 

 

Expenditure Summary 
 

 

Water & Sewer Fund

Personal Services

16.5%Employee Benefits

5.2%

Contractual Services

4.2%

Materials & Supplies

5.1%

Capital Outlay

19.5%

Debt Service

10.4%

Transfers & Reserves

34.1%

Other Charges

5.0%

Personal Services $1,150,294 $1,197,030 $1,208,122 $1,249,925 $52,895

Employee Benefits 368,102 437,917 368,337 391,713 (46,204)

Contractual Services 283,284 309,430 322,875 318,506 9,076

Other Charges 324,365 312,275 349,824 376,275 64,000

Materials & Supplies 347,437 382,439 394,160 388,180 5,741

Capital Outlay 694,940 433,261 436,623 1,470,766 1,037,505

Debt Service 827,081 808,005 806,505 782,751 (25,254)

Transfers & Reserves 0 1,030,165 883,072 2,581,091 1,550,926

Total $3,995,503 $4,910,522 $4,769,518 $7,559,207 $2,648,685

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
Actual 

FY2002

Revised 

Budget 

FY2003
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Personnel Summary 

 

 

 

 
 

 

Full Time 31.9 28.9 28.9 29.2 0.3

Part-Time 6.0 6.0 6.0 6.0 0.0

Total 37.9 34.9 34.9 35.2 0.3
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Town of Warrenton 

FY 2004 Budget 

 

Statement of Purpose 

 
To provide meter reading and maintenance services to residential and commercial customers of the Town of 
Warrenton. 
 

Program Description 

 
The Meter Department, which has responsibility for reading meters, thawing of meters in the winter and 
inspections required under the State’s cross connection and backflow prevention programs, continues to 
change out meters on a periodic basis and rehabilitate them in-house. This program is beneficial to the Town 
in that it maintains accurate readings for delivery of water and allows for the Town to collect the optimum 
amount of revenue possible, since the meters are as accurate as possible. 
 

Manager’s Message 

 
The Meter Section has responsibility for servicing and reading over 3,732 water meters monthly and reporting 
their readings to the Town’s billing department.  In addition, staff members respond to frozen meters in the 
winter (and assist in thawing), install new meter boxes, inspect backflow preventers as required by State law, 
change out old, inefficient meters and rebuild and reinstall them to ensure that the Town’s goal of billing for as 
much of the water produced as possible is met.  The testing frequency of the meters depends upon their annual 
usage, wear and tear and potential for revenue loss or generation.  Staff also responds to customer concerns 
relative to unusually high or low water bills and often assists customers in identifying leaks in their service 
lines or homes and businesses. 
 
The Meter Section, in the FY 2004 Utility budget, shows an increase in expenditures of $24,961 or 10.7 % 
over FY 2003.  This increase is due to two factors:  1) The continued growth of housing in the community, 
which is approximately 350 new residential units based on the 8% annual growth predicted in the Whitman 
Requardt & Associates Capacity Study in 2002. (The recovery revenue for these 300 meters will be paid by 
developers at a rate of $276.25 per meter = $82,875.00)    2) An aggressive effort to convert 400 existing 
manual-read meters to automatic-read.  This aggressive effort puts the conversion program back on schedule 
for a 3-year completion.  The conversion program supports the 2002 Strategic Plan by meeting the goal “Town 
Government as business”, Objective 2 “Cost-Effective Delivery of Town Services” and Objective Four “Cost 
Conscious Approach to Services” and Objective 5 “Business Approach to Town Services”, all of which lead to 
maintaining current staff levels and delivering high quality meter service to the community. 
 
With the ongoing building “boom” in the utility service area over the last three years, the conversion to 
automated meters has enabled the current staff of 3 to handle the current and projected growth (both in 
numbers of household and geographic area) without any consideration for staff additions in the near future.  
The department still maintains a high quality of service with the same number of staff as in 1990, even though 
over one thousand seventy-four (1,074) new accounts have been added. 
 

Function:  Public Utilities 

Fund:   Water & Sewer 

Department:  Meter Reading 
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FY 2004 Appropriations At A Glance  

 

 

Expenditure Summary 
 

 
Personnel Summary 

 

 

 

FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Meter Reader Supervisor 1.0 

Meter Reading

Personal Services

36.6%

Employee Benefits

12.1%

Contractual Services

2.3%

Materials & Supplies

40.6%

Other Charges

8.4%

Personal Services $86,618 $95,537 $87,564 $94,308 ($1,229)

Employee Benefits 31,038 34,266 33,314 31,284 (2,982)

Contractual Services 5,393 5,937 3,772 6,013 76

Other Charges 15,609 12,458 16,249 21,692 9,234

Materials & Supplies 87,271 84,710 82,758 104,572 19,862

Total $225,929 $232,908 $223,657 $257,869 $24,961

Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change

Full Time 3.0 3.0 3.0 3.0 0.0

Part-Time 0.0 0.0 0.0 0.0 0.0

Total 3.0 3.0 3.0 3.0 0.0
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Meter Reader 2.0 

Total Authorized FTE’s 3.0 

 

 

FY 2003 Significant Accomplishments 

 
o Staff was very aggressive on identifying improper/illegal water use, charging two instances with theft. 
 
o Backflow preventer inspections and records continue to be maintained with no deficiencies noted by 

State regulatory agencies. 
 

o No lost time accidents have occurred. 
 
o The Meter Section has been more aggressive in pursuing unaccounted water from theft through fire 

hydrants. Several warnings have been issued to contractors and one contractor was charged with water 
theft, which led to a successful conviction in court. 

 
o Economy of scale continues to work for the Town through bulk purchase of materials and parts with 

blank purchase orders, thus keeping budget prices relatively constant in a fluctuating economy.  
Purchase of pre-drilled meter tops have proved efficient and cost effective, thus enhancing the 
conversion of older manual meters to automated meters.   

 
o The automated meter reading/billing software continues to be successful. The new program and 

hardware have reduced labor time for reading meters as well as billing operations. 
 

FY 2004 Departmental Goals 

 

o Continue to provide a safe work environment with no lost-time accidents. 
 

o To rotate and service bi-annual and tri-annual intermediate commercial water meters within two 
months of their scheduled rotation. 

 
o To have no more than ten (10) miss-reads (over or under reads) per monthly reading period. 

 
o To continue to implement a system which will reduce the number of door hangers required for 

notification to customers for delinquent accounts. 
 

o One hundred percent (100%) of the required meter testings and repairs performed in-house, with 
exceptions only for those customers requesting meter calibration by an independent testing agency. 

 
o To complete monthly meter readings by the 25th of each month. 

 
o To continue to notify customers of high usage within one (1) workday of original meter reading. 

 
o Convert 140 current manual read accounts to automated accounts. 
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Town of Warrenton 

FY 2004 Budget 

 

Statement of Purpose 

 
To ensure the safe and efficient operation of the Town’s municipal water supply and provide safe, aesthetically 
pleasing water to meet the demands of the Town’s customer. 
 
Program Description 

 
The department is responsible for the safe and efficient operation of the Town’s municipal water supply and 
strives to provide safe, aesthetically pleasing water to meet the demands of the Town’s 3,700 residential and 
commercial customers. 
 

Manager’s Message 

 

The Source of Supply Budget covers expenditures for operation and maintenance of the water plant and 
reservoirs, production of water and monitoring of two active supply wells and shows a decrease of $21,568 
(3.90%) over the current FY03 budget.  Increases in labor and chemicals (with the community growth) are 
offset by reductions in facility repairs performed last fiscal year.  Annual operator training continues to be 
required by the Board for Waterworks & Wastewater Works Operators.  Operators are required to obtain 20 
CPE hours every two years.  Included in the budget, under the maintenance contract line item, is the continued 
long-term maintenance and servicing of the three water storage tanks.  The contract includes interior/exterior 
painting, biannual washouts, disinfections and inspections of the 200,000 gallon backwash tank at the 
treatment plant, the 500,000 gallon elevated tank and the 1,500,000 gallon ground storage tank. 
 
The plant continues to operate twelve to fourteen hours per day, seven days a week, 365 days a year producing 
water of good quality, as evidenced by the fourth annual “Consumer Confidence Report” mailed to all 
customers in June 2003 in accordance with federal law.  There were no citizen comments concerning the 
report and there have been no permit violations noted according to State Health Department inspections over 
the last three years. Except as noted above, the department’s budget represents a maintenance level budgets 
with staffing levels set at the minimum accepted by the State Department of Health, which requires a 
minimum of two operators per shift of operation for plants licensed at 2 mgd or greater.  Included in the 
budget is funding for all facets of mandated testing of water (coliform, metals, lead and copper) to ensure it 
meets safety standards, which continue to grow in complexity.  
 
In the capital improvement program the results of the recently completed Water Plant Pilot Program Study will 
be implemented in the first phase of the treatment plant upgrade to increase the plant rated capacity from 2.0 
mgd to 2.4 mgd.  This will enable the water production to meet the limited peak demand periods experienced 
by the community over the next 3 years.  
 
 
 

Function:  Public Utilities 

Fund:   Water & Sewer 

Department:  Source of Supply 
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FY 2004 Appropriations At A Glance  

 

 

Expenditure Summary 
 

 
Personnel Summary 

 

 

Personal Services $223,595 $225,109 $231,795 $233,294 $8,185

Employee Benefits 69,859 68,772 62,932 65,434 (3,338)

Contractual Services 79,068 72,345 71,561 67,170 (5,175)

Other Charges 83,281 88,791 89,121 95,787 6,996

Materials & Supplies 71,821 97,886 72,794 69,650 (28,236)

Total $527,624 $552,903 $528,203 $531,335 ($21,568)

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
Actual 

FY2002

Revised 

Budget 

FY2003

Source of Supply

Personal Services

44.0%

Employee Benefits

12.3%

Contractual Services

12.6%

Other Charges

18.0%

Materials & Supplies

13.1%

Full Time 4.5 4.5 4.5 4.5 0.0

Part-Time 2.0 2.0 2.0 2.0 0.0

Total 6.5 6.5 6.5 6.5 0.0
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FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Water/Wastewater Trmt Superintendent 0.5 

Chief Operator 1.0 

Plant Operators 3.0 

Part-time Operators 2.0 

Total Authorized FTE’s 6.5 

 

 

FY 2003 Significant Accomplishments: 

 
o Published the 4th Annual Drinking Water Quality Report (Consumer Confidence Report) which was in 

compliance with the Safe Drinking Water Act and its amendments. No comments received. 
 

o Provided safe and abundant water to the system’s customers with no deficiencies in the distribution 
system. 

 
o Staff experienced no lost time injuries or accidents. 

 
o The Water Treatment Plant passed the annual Facility Inspection by the Virginia Department of Health 

and the annual dam inspections received favorable reports from the Department of Conservation and 
Recreation, Soil & Water Conservation Division. Several minor items were noted and corrected. 

 
o Continued to operate the plant with two shifts, which is the minimum staffing required under the VDH 

two-operator rule.  Water Conservation, aggressive actions to repair leaks/breaks and a well-
coordinated flushing program have held the average operating time of the plant to 14-15 hours per 
day. 

 
o Staff continued the coordination of the installation of commercial telecommunications antennas on the 

elevated water tank with annual maintenance activities in such a manner as to not to increase the 
annual maintenance costs due to the antenna appurtenances.  Fielded inquiries for additional antenna 
by a 6th major carrier.  

 
FY 2004 Departmental Goals: 

 

o To continue to ensure a safe work place with no lost time accidents. 
 

o No sampling or reporting violations from required sampling at the water plant, wells or in the 
distribution system. 

 
o Operate the water plant within budget guidelines, maintaining all public health standards. 

 
o Obtain satisfactory ratings on reoccurring major facility inspections. 
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Town of Warrenton 

FY 2004 Budget 

 

Statement of Purpose 
 

To ensure the timely and efficient replacement and maintenance of the Town’s water transmission and sewer 
distribution system. 

 
Program Description 

 
The responsibilities for this section of the Utilities Department include replacement of undersized waterlines, 
waterline locates under the Miss Utility Program, dealing with clogged sewage, and repairing broken 
waterlines, clearance and maintenance of overgrown right-of-ways, flow monitoring, flushing and 
maintenance of fire hydrants and waterlines and overall operation of the distribution system. 
 

Manager’s Message 

 
The FY2004 budget for the Transmission and Distribution section shows an increase of $27,649 over the 
current fiscal year as the Town continues to work toward reconstructing its older water and sewage lines, and 
maintaining the system. The Transmission and Distribution section will focus this coming year on the 
maintenance and servicing of the extensive water and sewer system.  The new growth in town continues to 
place a demanding schedule for connections and initiation of services.  The older sections of town are 
becoming more maintenance demanding with the need for preventive maintenance servicing to prevent sewer 
blockages, detection of water leaks, flushing of the lines to enhance water quality and installation of 
monitoring devices to collect data for future program development to combat inflow and infiltration. In 
addition, the section is programmed to replace approximately 1,700 feet of cast iron waterline in Culpeper 
Street (extended) with more reliable ductile iron pipe as described in the Capital Outlay Program.  The 
increase over the current budget is due to personnel costs and the fact that crew is being called upon to do less 
capital project type work (that in past years paid a larger portion of wages) to meet the increasing daily 
maintenance demands and services of the town which is funded through this section.   
 

Function:  Public Utilities 

Fund:   Water & Sewer 

Department:  Transmission & Distribution 
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FY 2004 Appropriations At A Glance 

 

 

Expenditure Summary 
 

 
Personnel Summary 

 

 

 

Transmission & Distribution

Personal Services

56.3%
Employee Benefits

21.4%

Contractual Services

3.9%

Other Charges

13.1%

Materials & Supplies

5.3%

Personal Services $208,010 $220,623 $244,322 $236,939 $16,316

Employee Benefits 75,563 104,928 87,292 89,997 (14,931)

Contractual Services 13,683 9,207 6,043 16,315 7,108

Other Charges 42,771 33,295 37,535 55,131 21,836

Materials & Supplies 9,237 24,895 50,776 22,215 (2,680)

Total $349,264 $392,948 $425,968 $420,597 $27,649

Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change

Full Time 7.0 7.0 7.0 7.0 0.0

Part-Time 1.0 1.0 1.0 1.0 0.0

Total 8.0 8.0 8.0 8.0 0.0
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FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Public Utilities Superintendent 1.0 

Crew Supervisor 1.0 

Utility Maintenance Worker 3.0 

Motor Equipment Operator II 2.0 

Part-time 1.0 

Total Authorized FTE’s 8.0 

 
 

FY 2003 Significant Accomplishments 

 
o Improved flushing techniques continue to improve the quality of the water delivered to Town 

customers. 
 

o Project accounting has improved to the point in which all costs down to the smallest supply item are 
charge to the projects. 

 
o Aggressive leak detection and repair have reduced the amount of unaccounted for water from last year.  

 
o Inter departmental/section assistance continues to work well as demonstrated by T&D staff assisting 

Public Works with almost every aspect of their operation, from asphalt patching of utility trenches to 
refuse collection.   

 
FY 2004 Departmental Goals 

 
o Insure a safe work place with no lost time accidents. 

 

o Continue refining project cost accounting to completely identify all construction costs to be 

used as an accurate measure of in-house costs to contractor. 
 

o Perform water line work at or below competitive contractor rates for similar work. 
 

o Complete water line breaks within 8-hours of notification. 

 

o Through systematic maintenance of sewer lines (inspection & flushing), reduce to zero the 

occurrences of any sewer back-ups on private property due to obstructions in the lines and 

particularly, any in which the Town would be responsible. 

 

o No Miss Utility violations of rupturing or cutting of other utility lines. 
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Town of Warrenton 

FY 2004 Budget 

 

Statement of Purpose 
 

To protect the downstream user, be that user a private property owner, another city or district, an industry, or a 
fisherman. 
 
Program Description 

 
The sole purpose of the Wastewater Treatment plant is to protect the downstream user, be that user a private 
property owner, another city or district, an industry, or a fisherman. There are certain laboratory procedures 
that are performed on the wastewater and receiving waters to meet receiving stream standards or discharge 
requirements put in place by the Department of Environmental Quality (DEQ). For example, Biochemical 
Oxygen Demand, Total Suspended solids, Total Residual Chlorine, pH, Dissolved Oxygen, Total Kjeldahl 
Nitrogen, and Ammonia are tested daily. Some annual testing includes the Toxic Monitoring Program, 503 
Sludge monitoring, and the annual Pretreatment report submitted by the Town’s Pretreatment staff. 
 
The wastewater plant is rated as a 2.5 MGD Class I facility. Treatment begins at the head works with 
screening and grit removal, followed by primary sedimentation. The next process involves biological treatment 
with Rotating Biological Contactors (RBCs). The next phase employs chemical coagulation and flocculation 
followed by secondary sedimentation. The final stage of treatment includes disinfections with Chlorine gas, 
dechlorination by Sulfur Dioxide, and post aeration before discharge into the unnamed tributary to Great Run. 
Sludge that is generated by the treatment process is anaerobically digested, dewatered by a 2 meter belt press, 
then hauled away by an outside contractor and land applied. 
 

Manager’s Message 

 

The Town’s wastewater treatment plant processed and treated an average of 1,030,000 gallons of sewage per 
day in 2002 with no “Notices of Violation” under rigid discharge standards established by the Virginia 
Department of Environmental Quality (DEQ).   The increase in the growth of the community is not directly 
correlated to the flows treated due to the severe drought conditions experienced during the first 8 months of 
2002 which kept water and sewer demand down and along with the inflow and infiltration observed.    
 
The projected budget of $968,958 represents an increase of  $19,871 over the FY03 budget, a 2.1% increase.  
This maintenance level budget is primarily due to a $30,000 reduction in contractual repairs with the 
completion of comminutor replacement at the Cedar Run Pump Station and the last of roof replacements for 
the belt press and digester buildings.  Staff was able to work with the developer and VDOT to eliminate the 
need for a sewage pump station for Monroe Estates.  Chemical costs have remained at the current levels, but 
the total quantities are subject to be increased over the current FY with the outlook for the return to an above 
normal precipitation year.  Since chemical feed rates are controlled by flows through the plant, a normal to 
above normal precipitation year equates to increased chemical usage.  The encapsulating of the trickling filter 
with an odor control air-handling unit is programmed in the Capital Outlay Program.  The lessons learned from 
enclosing and treating odors from the gravity thickener in FY03 are being applied to the trickling filter project 
and other foul odor areas of the plant.   
 

Function:  Public Utilities 

Fund:   Water & Sewer 

Department:  Wastewater Treatment Plant 
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The wastewater operations budget, with the exception of the above noted items, is programmed at a sustained 
maintenance level.  Testing costs continue to fluctuate with staff doing a notable job of convincing DEQ to 
reduce the testing frequency requirements in the discharge permit.  This past year cyanide was eliminated from 
the permit.  Consultants will be used in developing a strategy to address DEQ lower limits anticipated in the 
permit renewal in December 2004. 
 

FY 2004 Appropriations At A Glance  

 

 

Expenditure Summary 

 

 
Personnel Summary 

 

 

Wastewater Treatment Plant

Personal Services

39.3%

Employee Benefits

12.0%

Contractual Services

13.2%

Other Charges

17.2%

Materials & Supplies

18.3%

Personal Services $360,524 $380,743 $373,887 $380,942 $199

Employee Benefits 118,285 131,178 113,816 116,052 (15,126)

Contractual Services 104,152 124,101 123,433 128,097 3,996

Other Charges 153,500 145,717 171,549 166,724 21,007

Materials & Supplies 164,427 167,348 172,197 177,143 9,795

Total $900,888 $949,087 $954,882 $968,958 $19,871

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
Actual 

FY2002

Revised 

Budget 

FY2003

Full Time 11.5 8.5 8.5 8.5 0.0

Part-Time 3.0 3.0 3.0 3.0 0.0

Total 14.5 11.5 11.5 11.5 0.0
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FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Wastewater/Water Trmt Superintendent .05 

Chief Plant Operator 1.0 

Plant Operators 5.0 

Chief Utility Plant Maintenance Technician 1.0 

Utility Plant Mechanic 1.0 

Part-time Operators 1.5 

Total Authorized FTE’s 10.0 

 

 

FY 2003 Significant Accomplishments 

 

o There were no lost time accidents at the plant with only minor accidents experienced. 
 

o No “Notice of Violation”. 
 

o Staff continued to conduct pilot test programs for the elimination of foul odors from leaving the plant.   
 

o Passed DEQ lab inspection without any “qualifiers”. 
 

 
FY 2004 Departmental Goals 

 
o To insure a safe work place with no lost time accidents. 

 
o Operate the plant within the guidelines of the new VPDES Discharge permit with no violations. 

 
o Continue to operate the plant with the minimum staffing of two 8-hour shifts. 

 
o Pass the annual DEQ lab inspection without any “qualifiers”. 

 
o Reduce foul odors and complaints received. 

 
o Continue to research pump technology and operational improvements in order to increase the 

efficiency and to reduce the frequency of repairs to the pump stations. 
 

o No by-pass or overflow violation from pump station or WWTP facility operation. 
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Town off Warrenton 

FY 2004 Budget 

 

Statement of Purpose 
 

The development and management of the Utilities Department to meet all regulatory requirements and provide 
value to the rate payers in the form of quality water/sewer services.     
 

Program Description 

 

This department houses costs associated with the Director of Public Utilities, a licensed engineer with a 
specialization in civil engineering. The director manages the overall operation of water and wastewater 
production, water line construction and maintenance, meter reading, cross connection and backflow control. 
Each of these sections is staffed by a superintendent fully qualified to carry out a wide variety of functions in 
their particular function. 
 
Manager’s Message 

 
The Water and Sewer Administration budget includes funding for all staff that have a responsibility and 
participate in operation of the Town’s utility system. In addition, the Town’s computer system is also cost 
shared within this budget with the remainder of the computer system budget included in the General Fund. 
Included within the budget are the salaries of a Senior Administrative Assistant and Utilities Technician and a 
portion of the salaries and expenses of the Town Manager, Finance and Human Resources Director, Deputy 
Finance and Human Resources Director, Public Works/Utility Director, Project Engineer, and Account Clerks, 
all of whom work on a part or full-time basis with the system. 
 
The budget represents an increase of $32,145 or 5.98% over the current fiscal year is primarily due to the 
additional allocation of salaries for the director and project engineer which are needed to facilitate the heavy 
capital project program and the increasing demand to address utility related matters. The professional services 
line items is for outside consulting assistance to help resolve problems for the water and wastewater treatment 
plant operations that arise during the year, network support for the Town’s computer system and the Utilities 
Fund share for web site and general information updates.   

Function:  Public Utilities 

Fund:   Water & Sewer 

Department:  Administration 
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FY 2004 Appropriations At A Glance 

 

  

Expenditure Summary 
 

 
Personnel Summary 

 

 

Administration

Personal Services

53.4%

Employee Benefits

15.6%

Contractual Services

17.7%

Materials & Supplies

2.6%

Capital Outlay

4.2%

Other Charges

6.5%

Personal Services $271,547 $275,018 $270,554 $304,442 $29,424

Employee Benefits 73,357 98,773 70,983 88,946 (9,827)

Contractual Services 80,988 97,840 118,066 100,911 3,071

Other Charges 29,204 32,014 35,370 36,941 4,927

Materials & Supplies 14,681 7,600 15,635 14,600 7,000

Capital Outlay 14,398 26,250 23,645 23,800 (2,450)

Total $484,175 $537,495 $534,253 $569,640 $32,145

Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change

Full Time 5.9 5.9 5.9 6.2 0.3

Part-Time 0.0 0.0 0.0 0.0 0.0

Total 5.9 5.9 5.9 6.2 0.3
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FY 2004 Authorized FTE’s 

 

Position 
Full Time 

Equivalent 
Employees (FTE’s) 

Town Manager 0.20 

Finance & Human Resources Director 0.20 

Public Works/Utilities Director 0.65 

Deputy Finance Director 0.30 

Senior Accounting Clerks 1.30 

Accounting Clerks 1.00 

Utilities Technician 1.00 

Project Engineer 0.55 

Senior Administrative Assistant 1.00 

Total Authorized FTE’s 6.20 

 

FY 2003 Significant Accomplishments 
 

o Through the persistent investigation of unaccounted water due to water leaks and non-billed uses, the 
Town’s water loss rate has continued to decrease.  

 

o Published the 4
th

 Annual Drinking Water Quality Report (Consumer Confidence Report), 

which was in compliance with the Safe Drinking Water Act and its Amendments.  The report 

was distributed to all water customers with no comments received. 
 

o The parochial lines between Public Works and Utility staffs continue to be less noticeable (except for 
the uniform colors). Crews and equipment continue to be used inter-changeably with increased 
efficiency and time in completing projects.   

 
o No lost time accidents by Administration personnel. 

 
o Complied with all regulatory agencies without any deficiency notifications. 

 

FY 2004 Departmental Goals 

 
o Submit all monthly and re-occurring reports mandated by state and federal agencies with 100% 

accuracy and on time. 
 

o Address public inquires/complaints with an initial response within one workday of receipt. 
 

o Update the Town’s GIS water and sewer maps to include new and replaced lines. Add new items 
thereafter within three (3) months of work completed.  This is an ongoing goal, which will require an 
intern to search the approved/constructed projects over the past three years. 

 
o Maintain fiscal accountability/stewardship of the Town’s resources at all times. 
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o Continue to educate water customers on program policies and procedures as they relate to water and 

sewer issues by utilizing the Town’s newsletter. 
 

o Continue to analyze water losses, investigate new detection methods and pursue any methods, which 
can help reduce unaccounted for water losses.  Targeted areas will be closer metering of flushing 
activities, construction, and fire prevention training/activities. 

 
o Provide master planning for Capital Improvements to insure the utility infrastructure stays ahead of the 

growth of the community and demands of the customers. 
 

o Insure utility operations are in compliance with all regulatory agencies (VDH, DEQ, EPA, etc.) 
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Town of Warrenton 

FY 2003 Budget 
 

Program Description: 

 

The Utility Fund Capital Outlay department accounts for capital additions to the water & sewer utility system 
and is divided into several different sections for ease in presentation. 
 
Manager’s Message: 

 

The Capital Outlay section of the Utilities Budget includes funds for all purchases of new equipment and for 
construction of new projects or rehabilitation work under the Council’s guidelines for capital projects. The 
Utilities Capital budget for FY 2004 is $1,446,966, $1,039,955 more than in FY 2003.  The major item 
responsible for this increase is the Phase 1 Upgrade to Water Treatment Plant, which increases the plant 
production capacity to address peak demand requirements and the Phase 2 Odor Control Project for the 
Wastewater Treatment Plant.   
 
Expenditure Summary:  

 

 

 
 

Function:  Public Utilities 

Fund:   Water & Sewer 

Department:  Capital Outlay 

Meters $0

Meter - Machinery & Equipment 12,325 11,692 0 (12,325)

WTP - Plant Improvements 40,195 6,674 30,293 660,000 653,326

WTP - Machinery & Equipment 513 0 0 0 0

T&D - Machinery & Equipment 78,201 81,376 82,274 55,396 (25,980)

T&D - Water Line Replacement 94,261 41,992 41,992 128,570 86,578

T&D - Sewer Line Rehabilitation 234,061 91,566 92,487 125,000 33,434

WWTP - Machinery & Equipment 705 0 0 35,000 35,000

WWTP - Plant Improvements 10,841 90,581 76,099 443,000 352,419

Industrial Park Sewer Construction 208,982 37,171 32,815 0 (37,171)

Pump Station Upgrades 12,783 45,326 45,326 0 (45,326)

Miscellaneous Projects 0 0 0 0 0

Total $680,542 $407,011 $412,978 $1,446,966 $1,039,955

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
Actual 

FY2002

Revised 

Budget 

FY2003
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Major expenditures proposed in this category include: 
 

Transmission and Distribution 
 

Equipment Replacement 
FY 2004 Appropriation: $55,396 

 
Vehicle Replacement: Dump Truck #49 is used in the day-to-day operations in the Utilities Department. These 
tasks involve hauling dirt and asphalt on water and sewer construction projects as well as new lines and 
services or repairs. It is also used as a plow truck for snow removal on an as needed basis in the Public Works 
Department. Although the mileage does not reflect the need to replace this truck, the maintenance factor does. 
Because of its failing nature, it is no longer able to withstand the grueling strain of handling a snowplow for 
snow removal. Down time due to maintenance failure over the past year has seen this unit out of commission 
off and on for about three months, with about forty days consecutively at one period. It is recommended by the 
motor pool supervisor, that this unit be sent to the Wastewater Plant to replace an older truck. Their demands 
at that location require less road travel, which will prolong the life of this truck, while at the same time meet 
their needs. The cost of this vehicle is $50,306. 
 
Equipment Replacement: The walk behind pavement saw currently being used in the Transmission and 
Distribution Department is a 1990 model and has experienced $4,066 in maintenance repairs. This machine is 
used on water and sewer line construction and maintenance projects to cut the pavement so it can be removed 
during the excavation process. It is also used for cutting concrete sidewalk. This equipment is also used by 
Public Works on a minimal basis to install wiring for the loops at the traffic signals. The cost of this equipment 
is $5,090. 
 

Wastewater Treatment Plant 

 
Equipment Replacement 

FY 2004 Appropriation: $35,000 
 
Vehicle Replacement: Utility Truck #46 is a 4-wheel drive S-10 short bed pickup truck and is used in the daily 
maintenance operations of the Wastewater Treatment Plant. Its main purpose is to transport personnel and 
tools to the ten sewage lift stations. The current vehicle is a 1987 with 136,830 miles on the odometer. The 
request is to replace this vehicle with a one-half ton 4-wheel drive equipped with a snowplow. The salvage 
value of this vehicle is $3,050. The cost of this vehicle is $29,000. 
 
Equipment Replacement: The current riding mower is a 1994 mower with 2,120 hours. It is used to mow 
approximately 20 acres of grass at both plants, Cedar Run and all life stations and well lots. The transmission, 
engine, rear-end and several mower decks have already been replaced. The request is to have current mower 
remain in service at the water plant and to purchase a new mower for the wastewater treatment plant, lift 
stations, well lots and Cedar Run. The cost of this equipment is $6,000. 
 

Sewer Plant Improvements: 

 
Odor Control – WWTP – Phase 2 
FY 2004 Appropriation: $408,000 

 
Construction of a 126 foot diameter fiberglass dome over the trickling filter at the Wastewater Treatment Plant 
to control the emission of offensive odors to the local public. Odors will be controlled by the enclosure and 
evacuated via a ventilation system to an air scrubber which will neutralize the odor prior to release into the 
atmosphere. 
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Components Include: 
126’ Fiberglass Dome   $255,000 
Air scrubber & ventilation system $  85,000 
Subtotal    $340,000 
20% Contingency   $  68,000 
Total     $408,000 

 
Staff has been working diligently to identify and abate foul odors emitting from the Wastewater Treatment 
Plant which offend students at Fauquier High School, shoppers at the Town Center and motorists on Rt. 211. 
Previously, the gravity thickener was identified as a major odor source and operational changes are expected to 
greatly improve the problem. The trickling filter is the other major source of odors with the only effective 
method for treatment being to enclose and ventilate through a scrubber. This project is contingent on the 
effectiveness of operational changes and general response from the public concerning the elimination of foul 
odors. 
 
 

Rady Park Pump Station Upgrade 
FY 2004 Appropriation:  $35,000 

 
Engineering/design services for the upgrade of the Rady Park pump station and replacement of 1,200 LF of 4-
inch force main with a 6-inch ductile iron force main. The new pump station will have architectural features to 
compliment the park setting (brick/stone veneer) and a gable roof. 
 

Sewer Line Rehabilitation 

 
Rehabilitation/Replacement Sewer – Infiltration and Inflow Abatement 

FY 2004 Appropriation: $125,000 
 
Rehabilitation/Replacement of sanitary sewer to combat infiltration and inflow (I&I) in the Cedar Run and 
Taylor Pump Station basins. Work will be a combination of line replacement, relining and point repairs to 
better seal the system. Included in the F2004 program is the rehabilitation of the following: 
 

Relining of 1,775 LF Pipe @ $45/LF  $ 78,975 
Lateral Sealing: 34 Laterals @ $1,200/ea. $ 40,800 
5% Contingency    $   5,225 
Total      $125,000 

 
The recently completed 2002 Water & Sewer Utility Master Plan identified between 760,000 and 804,000 
gallons per day of inflow and infiltration experienced during the wettest three months of 1998 which 
established the benchmark (based on Health Department criteria) for additional allocations. The I&I represents 
a loss of 32% of treatment plant capacity to a non revenue element and pushes the current connection 
commitment of the town to 96% at build out in 2016. The rehabilitation of the lines and lateral connections 
seal the sections from extraneous water, thus regaining capacity and providing a larger reserve cushion. The 
secondary benefit to the relining of pipes is to extend their usable life an additional 25 years. Over 45 percent 
of the town’s sewer system is over 50 years old and built of materials that are becoming more and more 
susceptible to decay/failure under the continuous harsh waste stream environment. 
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Water Plant Improvements 
 

WTP Pilot Program Upgrade – Phase 1 
FY 2004 Appropriation; $500,000 

 
Upgrade of the Water Treatment Plant from its current permit capacity of 2.0 mgd to 2.4 mgd. The project 
implements the recommendations of the plant upgrade pilot study performed by Whitman Requardt and 
Associates in 2002 in conjunction with the Master Water Sewer Capacity Study and includes the following 
plant improvements. 
 
1. Addition of a fourth raw water pump, increasing pump capacity to 2.55 mgd.  $  80,000 
2. Filter Media Upgrade for High loading (complete replacement).   $160,000 
3. Instrumentation and Controls for ph and Turbidity.     $120,000 
4. Installation of Coagulant and Polymer Automated Feed Systems.   $  80,000 
5. Engineering, Design and Fees for Virginia Dept. of Health approval.   $  60,000 
    Total       $500,000 
 
The results of the Water Sewer Capacity Study of town utility capacity and build-out requirements identified 
the need to increase the Water Treatment Plant capacity from 2.0 mgd to 2.4 mgd by 2005 in order to meet 
peak day demands. The study recommended to increase plant capacity to 3.4 mgd prior to 2015 to meet peak 
demand days at the projected build-out to in-town and out-of-town commitments. The first phase of the project 
implements the recommendations and plant upgrades identified during a pilot program in October/November 
2002 to increase capacity in stages. The peak demand days are those infrequent times of several days a year 
when unusually high demands exceed the plant capacity and will result in low pressure levels and possible 
water restrictions to residents. Secondary benefits upon completion will be the ability to produce water at a 
higher rate, thus saving on staffing and personnel costs. 
 

Emergency Power Generation – WTP 
FY 2004 Appropriation: $160,000 

 
Purchase and install standby generators for the Water Filtration Plant and Raw Water Station. 
 

Raw Water Plant – 225 Amps 150kw  $  35,000 
Main Plant – 1200 Amps 800kw   $125,000 
Total      $160,000 

 
Project includes transfer switches and fuel tanks for both generators. 
 
Standby power generation would be necessary to keep the plant operating in the event of a prolonged power 
loss situation due to a major ice storm or wind damage from a hurricane/tornado. According to the Virginia 
Department of Health, the Town of Warrenton has a two-day supply of water, however, residents at the high 
elevations around town will experience loss of pressure within 24 hours. With the increased terrorist threat 
since September 11, 2001, water systems and particularly power grids to utilities are potential targets. 
Although power to the plants are a priority for Dominion Power during a disruption, a major grid failure could 
mean a loss of power to the area for an extended time period. 
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Water Line Replacement 
 

Culpeper Street Waterline Replacement 
FY 2004 Appropriation: $128,570 

 
Replacement of 3,500 feet of 6-inch cast iron water line to 8-inch ductile iron water line along Culpeper Street 
between the Training Center and Culpeper/Shirley Avenue intersection. This project is to be constructed in 
two phases. The first phase from Shirley Avenue to the western corporate limits and the second phase from the 
corporate limits to the Training Center. 
 
The existing 6-inch water main, installed in 1982, currently runs from the intersection of Shirley Avenue to 
Culpeper Street extended to where it feeds into an 8-inch water main at the intersection of Rt. 802 and Lees 
Ridge Road. This reduces the flow and pressure characteristics in the Shipmandilly and Lees Ridge Road 
areas. The Lees Ridge Road line serves the Windsor Ridge Subdivision as well as several homes along Lees 
Ridge Road. Documented fire flow tests in this area have revealed flows in the 1000 gpm range, which is 
below the minimum fire fighting requirements of 1500 gpm. The existing 6-inch water line between Shirley 
Avenue and Rt. 802 has experienced three main breaks within the last five years. 
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Town of Warrenton 

FY 2004 Budget 

 

Program Description 

 

The Utility Fund debt service accounts include principal, interest and related charges associated with the long-
term debt of the fund. Long-term debt components as well as terms and future repayment requirements are 
detailed in the Debt Administration section of this document. 
  
Manager’s Message 

 
Payment on debt is $782,751, a decrease of $25,254 over fiscal year 2003. With the FY 2004 payment, the 
Town will have decreased its principal obligation to $2,145,000 that will be paid out through the year 2009 for 
bonds issued in 1989 for wastewater treatment plant upgrades. Also included in the amount is $3,826 for the 
Utility Budget’s share of a lease purchase arrangement for the AS400 computer system. Council should be 
aware that due to the restructuring of debt early in the 1990’s, principal payments will increase as interest 
payments are reduced, leading to relatively stable payments in the $800,000 range for the next several years. 
 
FY 2004 Appropriations At A Glance  

 

 

 

Function:  Public Utilities 

Fund:   Water & Sewer 

Department:  Debt Service 

Debt Service

Lease Purchase 

Principal

0.5%

Bond Principal

79.2%

Lease Purchase 

Interest

0.0%

Bond Interest

20.2%

Bond Service Charges

0.1%
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Expenditure Summary: 

 

 
 

Lease Purchase Principal $12,102 $4,779 $4,799 $3,750 ($1,029)

Bond Principal 610,000 615,000 615,000 620,000 5,000

Lease Purchase Interest 723 321 301 76 (245)

Bond Interest 203,756 185,905 185,905 158,425 (27,480)

Bond Service Charges 500 2,000 500 500 (1,500)

Total $827,081 $808,005 $806,505 $782,751 ($25,254)

Actual 

FY2002

Revised 

Budget 

FY2003

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
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Town of Warrenton 

FY 2004 Budget 

 

Program Description 

 

 This department reflects the contributions from or to the Water & Sewer Fund from other Town Funds. 
Additionally, provisions for contingencies are included within this department if funded. 
 
Manager’s Message 

 

For fiscal year 2004, availability fees will be raised to cover not only current capital costs, but future capital 
costs. The rate study revealed that by fiscal year 2008, the Town would not be able to cover capital needs. 
$2,545,091 of availability fees collected in FY 2004 will be put in reserves for fiscal year 2006 and beyond 
capital needs.  
 
Also included is $36,000 in the Reserve for Contingencies for funding of the revised employee’s annual 
evaluation system and associated compensation. 
 

Expenditure Summary 

 

 

Function:  Public Utilities 

Fund:   Water & Sewer 

Department:  Transfers & Reserves 

Reserve for Contingencies $0 $0 $0 $36,000 $36,000

Transfers $0 $1,030,165 $883,072 $2,545,091 $1,514,926

Total $0 $1,030,165 $883,072 $2,581,091 $1,550,926

Actual 12 

Months 

FY2003

Adopted 

Budget 

FY2004

Change
Actual 

FY2002

Revised 

Budget 

FY2003
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Town of Warrenton, Virginia 

Debt Administration 

 

Long-Term Debt 
 
PRIMARY GOVERNMENT: 
 
Annual requirements for the retirement of long-term debt are as follows: 
 
 
 

 
 

 
 

 
 
    

 
 

 
 
 

General Long-Term Debt 
 

Enterprise Funds 
 

 
 

Capital Leases 
 

General Obligation Bonds 
 

Capital Leases 
 
June 30, 

 
Principal 

 
Interest 

 
 
 

Principal 
 

Interest 
  

Principal 
 

Interest 
 

 
   

 
    

 
 

 
2004 $10,458 $137

 
 
 

$620,000 
 

$158,425 
 

$3,750 $76
 

2005 
 

- 
 

- 
 

 
 

620,000 
 

129,905 
  

- 
 

- 
 

2006 
 

- 
 

- 
 

 
 

630,000 
 

98,955 
  

- 
 

- 
 

2007 
 

- 
 

- 
 

 
 

645,000 
 

65,160 
  

- 
 

- 
 

2008 
 

- 
 

- 
 

 
 

415,000 
 

36,332 
  

- 
 

- 
 

2009 
 

- 
 

- 
 

 
 

445,000 
 

12,460 
  

- 
 

- 
 
 

   
 
    

 
 

 
Total $10,458 $137

 
 
 

$3,375,000 
 

$501,237 
  

$3,750 
 

$76 

 
 
Details of Long-term Indebtedness: 
 
General Long-term Debt: 
 

 
General Fund general obligation bonds: 

 
 

None  
 
Capital Leases: 

 
 

 
$35,431 issued 03/01/01, due in 36 monthly installments of $1,063 beginning on 
04/01/01 through 03/01/2004. The General Fund is funding 60% of the purchase 
of an IBM AS/400e. Balance outstanding June 30, 2003..........................................  

 
 
 

$5,004 

 

$160,000 issued 07/07/2000, due in 36 monthly installments of $4,855 beginning 
early in FY 2001 through FY2004. The General Fund is purchasing 6 fully 
equipped police cruisers. Balance outstanding June 30, 2003 

 

 

 

5,454 
 
Total general long-term debt .....................................................................................  

 
$10,458 
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Enterprise Funds: 
 

 
Water & Sewer general obligation bonds: 

 
 

 
$6,500,000  issued April 1, 1993, due in annual installments varying from $85,000 
to $645,000 due September 1, 2008, interest rates from 2.5% to 5.6%. Balance 
outstanding June 30, 2003 

 
 
 

$3,375,000 
 
Capital Leases: 

 
 

$35,431 issued 03/01/01, due in 36 monthly installments of $1,063 beginning on 
04/01/01 through 03/01/2004. The Water & Sewer Fund is funding 40% of the 
purchase of an IBM AS/400e. Balance outstanding June 30, 2003 

$3,750 
 

 
    Total enterprise fund long-term debt .....................................................................  

 
$3,378,750 

 
 
Total long-term debt ..................................................................................................  

 
 

$3,389,208 
 
 

 
 

 

Debt Limit 
 
Pursuant to the Constitution of Virginia and the Public Finance Act, a town in Virginia is authorized to issue 
bonds and notes secured by a pledge of its full faith and credit. The Constitution and the Public Finance Act 
also limit the indebtedness that may be incurred by towns. The limit is 10% of the assessed valuation of real 
estate subject to local taxation. Enterprise Fund obligations are not included in the computation of legal debt 
margin as they are backed by the receipts generated by the source of revenue in the fund. 
 
Statement of Indebtedness as of June 30, 2003 
 

 
Leases ........................................................................................................................  

 
$8,340 

 
Water & Sewer General Obligation Bonds................................................................  

 
$3,375,000 

 
     Total Debt .............................................................................................................  

 
$3,383,340 
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Legal Debt Margin 
 

 
 

 
Based on Assessed 

Valuation as of 
January 1, 2003 

 
 

 
 

 
Total Assessed Value of Real Estate ................................................................ 

 
$733,273,000 

 
Legal Debt Limit - 10% of Total Assessed Value of Real Estate..................... 

 
$73,327,300 

 
     Less Existing Bonded Debt Subject to Limitation....................................... 

 
 $0 

 
Legal Margin for Creation of Additional Debt................................................. 

 
$73,327,300 

 
 

Relationship Between Current Debt & Legal Debt Limit 
 
As noted above, all bonded debt is an obligation of the Water & Sewer Fund - an enterprise fund.  The above 
legal margin for creation of additional debt indicates the maximum debt, subject to the legal limitation, the 
Town can incur as of January 1, 2003. 
 
Existing Debt - Current & Future Operations 
 
The annual commitment the Town currently has with regard to General Obligation Debt is scheduled above. 
Total general fund debt service payments, in place as of June 30, 2003 and due in FY 2003, account for less 
than 1% of General Fund appropriations. Debt service interest and penalty payments continue through FY 
2009 and are to be funded in advance of water & sewer capital outlay during these periods. 
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Town of Warrenton 

Position Roster & Salary Scale 

FY 2004 
 

 
Grade 

 
Position Title 

 
Salary Range 

07/01/2002 

3 Office Assistant $21,445-33,239

 
4 

Laborer 
Cemetery Caretaker 

 
$22,526-34,916

 
5 

Administrative Assistant 
Meter Reader 
Records Clerk 
Water & Wastewater Plant Operator Trainee 

 
$23,650-36,657

 
6 

Motor Equipment Operator I 
Utilities Maintenance Worker 

 
$24,835-38,495

7 

Account Clerk 
Facilities Maintenance Mechanic 
Parking Enforcement Officer 
Permit Technician 
Senior Administrative Assistant 
Water & Wastewater Plant Operator B 

$26,083-40,429

8 
Motor Equipment Operator II 
Utility Plant Mechanic 

$27,394-42,460

8 Firefighter (2,340 hours) $30,818-47,759

9 
Community Development Planner 
Senior Account Clerk 
Sanitation Crew Supervisor 

$28,766-44,588

10 Automotive Mechanic $30,202-46,812

11 

Police Officer 
Crew Supervisor 
Meter Reader Supervisor 
Water & Wastewater Plant Operator A 

$31,720-49,166

12 
Public Utilities Technician 
Code Enforcement Officer 

$33,301-51,616

13 

Police Corporal 
Chief Automotive Mechanic 
Chief Utility Plant Technician 
Water & Wastewater Plant Chief Operator 

$34,965-54,195

14 Executive Assistant/Town Recorder $36,712-56,904

15 
Community Development Assistant 
Police Sergeant 
Building Official/Fire Marshall 

$38,542-59,741

16 Police First Sergeant $40,477-62,739

17 
Public Utilities Superintendent 
Project Engineer 

$42,494-65,866

18 Water/Wastewater Treatment Superintendent $44,616-69,155

19 
Public Works Superintendent 
Police Captain 

$46,842-72,604

20 Deputy Finance Director $49,192-76,248

23 Economic Development Director $56,930-88,241

24 

Finance / Human Resources Director 
Community Development Director 
Police Chief 
Public Works/Utilities Director 

$59,779-92,658
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Authorized Positions 

FY 2004 

 

Grade Position Title FY 2002 FY 2003 FY 2004 

4 
Laborer 
Cemetery Caretaker 

8 
1 

8 
1 

8 
1 

5 
Administrative Assistant 
Records Clerk 
Meter Reader 

2 
1 
2 

2 
1 
2 

2 
1 
2 

6 
Motor Equipment Operator I 
Utilities Maintenance Worker 

8 
3 

8 
3 

8 
3 

7 

Account Clerk 
Parking Enforcement Officer 
Senior Administrative Assistant 
Facilities Maintenance Mechanic 
Water/Wastewater Operator B 
Permit Technician 

5 
1 
3 
1 
2 
0 

3 
1 
3 
1 
2 
0 

3 
1 
2 
1 
2 
1 

8 
Motor Equipment Operator II 
Utility Plant Mechanic 

4 
1 

4 
1 

4 
1 

8 Firefighter 1 1 1 

9 
Senior Account Clerk 
Community Development Planner 
Sanitation Crew Supervisor 

0 
0 
2 
 

2 
0 
2 
 

2 
1 
2 
 

10 Automotive Mechanic 2 2 2 

11 

Police Officer 
Crew Supervisor 
Water & Wastewater Operator A 
Meter Reader Supervisor 

7 
3 
8 
1 

7 
3 
8 
1 

7 
3 
6 
1 

12 
Public Utilities Technician 
Code Enforcement Officer 

1 
2 

1 
2 

1 
2 

13 

Police Corporal 
Chief Automotive Mechanic 
Chief Utility Plant Technician 
Water & Wastewater Plant Chief Operator 

6 
1 
1 
0 

6 
1 
1 
0 

6 
1 
1 
2 

14 Executive Secretary/Town Recorder 1 1 1 

15 
Community Development Assistant 
Police Sergeant 
Building Official/Fire Marshall 

1 
6 
1 

1 
6 
1 

1 
5 
1 
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Grade Position Title FY 2002 FY 2003 FY 2004 

16 Police First Sergeant 0 0 1 

17 
Public Utilities Superintendent 
Project Engineer 

1 
1 

1 
1 

1 
1 

18 
Water/Wastewater Treatment Superintendent 
Police Lieutenant 

1 
1 

1 
1 

1 
0 

19 
Public Works Superintendent 
Police Captain 

1 
0 

1 
0 

1 
1 

20 Deputy Finance Director 1 1 1 

23 Economic Development Director 1 1 0 

24 

Finance/Human Resources Director 
Planning & Community Development Director 
Police Chief 
Public Works/Utilities Director 

1 
1 
1 
1 

1 
1 
1 
1 

1 
1 
1 
1 

 Total Full Time Employees 97 97 97 

 
Employees per 1,000 Population (Estimated FY 2004 
Population 7,500) 

14.4 14.3 12.9 
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Town of Warrenton, Virginia

Ten Year Salary Growth - Real & Restated in Constant Dollars

% Salary

Total Employee Increase Over

Fiscal Year Current $ Count  5 Prior Year COLA Merit  4

2004 
1

4,165,189 97 2.59% 0.00% 0-7%

2003
 2

4,059,857 97 2.88% 0.00% 0-7%

2002 3,946,058 97 7.29% 2.50% 0-5%

2001 3,678,008 97 7.13% 2.50% 0-5%

2000 
3

3,433,124 100 1.79% 1.50% 0 
3

1999 3,372,807 103 8.17% 1.75% 0-5%

1998 3,118,092 103 -1.58% 2.00% 0-5%

1997 3,168,136 100 2.28% 2.00% 0-5%

1996 3,097,637 99 0.74% 2.25% 0-5%

1995 3,074,906 101 1.65% 2.25% 0-5%

1   Based on FY 2004 Budget

2   Actual FY 2003  (unaudited)

3  Salary adjustments via pay plan study

4  Based on employee's performance

5  Number of full time approved positions July 1 of each year per Personnel Listing

Ten Year Salary Growth 

Actual & Adjusted for Inflation

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

4,500,000

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

Total Current $   Constant $

1982-1984 = 100

Source BLS 
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Glossary 
 
 
 
Accrual Basis 

A basis of accounting in which transactions are recognized at the time they are incurred, as opposed to 
when cash is received or spent. 

 
Appropriation 

A legal authorization to incur obligations and to make expenditures for specific purposes. 
 
Assessed Value 

Value set on real and other property as a basis for levying taxes. The Commissioner of Revenue for 
Fauquier County, by law, assesses all property taxed by the Town of Warrenton. 

 
Asset 

Resources owned or held by a govenerment which have monetary value. 
 
Authorized Position 

Employee positions authorized in the adopted budget. 
 
Bond 

A written promise to pay a specific sum of money (called principal) at a specified date in the future, 
together with periodic interest at a specified rate. In the budget document, these payments are referred 
to as debt service. 

 
Bond Refinancing 

The payoff and re-issuance of bonds, to obtain better interest rates and/or bond terms. 
 
Budget 

A plan of financial activity for a specified period of time indicating planned revenues and expenses for 
the budget period. 

 
Budget Calendar 

The schedule of key dates which a government follows in the preparation and adoption of the budget. 
 
Capital Improvements Program (CIP) 

A plan for public facilities which results in construction or acquisition of fixed assets, primarily 
buildings but includes parks, sewers, sidewalks, etc., and major items of capital equipment and 
operating expenses related to the new facilities. 

 
Capital Outlay 

Fixed assets which have a value of $2,500 or more and have a useful economic lifetime of more than 
one year. 

 
Cash Basis 

A basis of accounting in which transactions are recognized only when cash is increased or decreased. 
 
Constant Dollars 

The presentation of dollar amounts adjusted for inflation to reflect the real purchasing power of money 
as compared to a certain point in time in the past. 
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Consumer Price Index (CPI) 
A statistical description of price levels provided by the US Department of Labor. The index is used as 
a measure of the increase in cost of living. 

 
Contingency 

A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise budgeted. 
 
Contractual Services 

Services rendered to the Town by private firms, individuals or other governmental agencies. 
 
Cost-of-Living Adjustment (COLA)  

An increase in salaries to offset the adverse effect of inflation on wages. 
 
Debt Service 

The payment of principal and interest on borrowed funds through financial instruments such as bonds 
and lease purchase agreements. 

 
Department 

The basic organizational unit of government which is functionally unique in its delivery of services. 
 
Depreciation 

The recognized decrease in value of physical assets due to use and the passage of time. 
 
Employee Benefits 

Contributions made by the Town to meet commitments or obligations for employee fringe benefits. 
Included is the Town’s share of costs for Social Security and the various pension, medical and life 
insurance plans. 

 
Encumbrance 

An amount of money committed for the payment of goods and services not yet received or paid for. 
 
Enterprise Fund 

A self-supporting fund designed to account for activities provided for external customers and 
supported by user fees or charges. The Town’s Water & Sewer Fund is an example. 

 
Expenditure 

An actual outlay of funds that produces decreases in net financial resources. Expenditures are made to 
support daily operations and provide services. Examples include general overhead expenses, payroll, 
debt payments and capital purchases. 

 
Fiduciary Fund 

Also known as Trust and Agency Funds, account for assets held by a local government in a trustee 
capacity or as an agent for individuals, private organizations, other governmental units or other funds. 

 
Fiscal Year (FY) 

A fixed period of time for which expenditures and revenues are accounted for. In the Town of 
Warrenton, the fiscal year is July 1 to June 30. 

 
Full-Time Employee 

A full-time employee is one who work 40 hours per week, 52 weeks per year, or 2,080 hours.  
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Full-Time Equivalent Employee (FTE) 
The ratio that employee or position is authorized to work in terms of a full-time, 2,080 hour per year, 
employee. 

 
For performance measurement, informational and comparative purposes, an employee, either full-
time, part-time or seasonal, may be show in terms of a FTE. 

 
Full-Time Position 

An employment position authorized by the Town Council and included in the table of Authorized 
Positions. Funding may or may not be included in the current budget for the position. 

 
Function 

A group of related activities aimed at accomplishing a major service or regulatory program for which a 
government is responsible. 

 
Fund 

An accounting entity with a group of self-balancing accounts segregated for the purpose of carrying 
out a specific purpose or activity. 

 
Fund Balance 

The difference between fund assets and fund liabilities of governmental and similar trust funds.   A 
designated balance is set aside for a particular future use. Fund balance may be undesignated, or 
available for general appropriation. 

 
GAAP 

General Accepted Accounting Principles. Uniform minimum standards for financial accounting and 
recording, encompassing the conventions, rules and procedures that define accepted accounting 
principles. 

 
General Fund 

The general operating fund that is used to account for all financial resources except those required to 
be accounted for in another fund. The General Fund is a Governmental Fund. 

 
General Obligation Bond 

This type of bond is backed by the full faith, credit and taxing power of the government. 
 
 
Governmental Fund 

A governmental fund accounts for acquisition, use, and balances of a local government’s expendable 
financial resources and the related current liabilities - except for those accounted for in proprietary or 
fiduciary funds. 

 
Internal Service Fund 

A self-supporting fund that generates expenditures and revenues through user charges in providing 
services to internal customers. An example for the Town of Warrenton is the Motor Pool Fund. 

 
Levy 

To impose taxes for the support of government activities. 
 
Long-term Debt 

Debt with a maturity of more than one year after the date of issuance. 
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Materials & Supplies 
Expendable materials and operating supplies necessary to conduct operations. 

 
Part-time Employee  

An employee scheduled or authorized to work less than 40 hours per week. 
 
Proffers 

Funds, goods or services negotiated at the time of rezoning to help defray the capital costs associated 
with resultant development. 

 
Property Tax Rate 

The level at which property values are calculated to determine the amount of taxes to be collected. 
 
Proprietary Fund 

Proprietary funds account for operations and activities that are similar to those found in the private 
sector. The Town of Warrenton’s Water & Sewer is a Proprietary Fund. 

Revenue 
A source of income that provides an increase in net financial resources and is used to fund 
expenditures. 

 
Seasonal Employees 

An employee, either part-time or full-time, hired to work less than 52 weeks per year. 
 
 
Transfers 

Amounts transferred from one fund to another to assist in financing the services of the recipient fund. 
 
User Fees 

Payments assessed for use of programs or services supplied by the government. 
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